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Dumbarton Rail
Corridor Project




January 1, 2010 - March 31, 2010

TA QUARTERLY REPORT Active Capital Project

00613 /00741 - DUMBARTON PRELIMINARY ENGINEERING / ENVIRONMENTAL / 30% DESIGN

Scope:

g

Project Status Summary:

Issues:

The current phase is for the development of a plan which includes environmental studies work and 30% design associated with the Dumbarton
Rail Corridor project to extend commuter rail service across the Bay between the Peninsula and the East Bay by rehabilitating and
reconstructing rail facilities on the existing railroad alignment and right-of-way. Three new passenger rail stations in Menlo Park/East Palo Alto,
Newark, Union City, and a new layover facility in the East Bay will be constructed, as well as upgrading the Fremont Centerville Station. The
proposed Dumbarton train service will consist of six trains across the bridge during the morning commute and six during the evening commute.
Morning trains will originate at the Union City Intermodal Station, cross the bay to Redwood City, and then three trains will travel north to San
Francisco and three will travel south to San Jose. In the evening, all trains will reverse pattern and travel back to Union City.

An alternative analysis report has been developed and evaluated various options to upgrade the existing Dumbarton Rail Corridor to a condition
capable of serving as a commuter rail line that would connect the east and west bay. The report includes: both a rail and bus alternative.

TA Role: Project Initiator

Project is currently in Environmental and 30% Design phases.

(1) Environmental Mitigation — Pending the result of the findings in the Environmental Impact Report (EIR) under the California Environmental
Quiality Act (CEQA) and under the National Environmental Policy Act (NEPA), the project may be required to implement various mitigation
conditions in the bay and the wetlands. This may result in additional studies, schedule delays and / or cost increase.

(2) Future required negotiations for right of way acquisition and operating and capital agreements with other affected railroads and agencies (i.e.
the Union Pacific Railroad and the Capitol Corridor) may result in potential schedule delays, additional studies, or capital and operating costs.
(3) Dumbarton Bridge — The existing bridge has been out of service since the mid-1980s. Uncertainties surrounding the existing condition of the
bridge and also various regulations and other needs may heavily impact the options and the designs for rehabilitation and replacement of the
Dumbarton Bridge.

Budget:

g

Issues:

(@) (b) (c) =(d) - (b) (d) (e)=(a-d)

Sost Anal)(/ssrisubpy SSgment Current Approved Budget Expended to Date Estimate to Complete Estimate at Completion Variance at Completion
Planning & Environmental $13,702,290 $5,569,623 $1,174,134 $6,743,757 $6,958,533
PS&E $7,931,520 $3,214,816 $2,312,184 $5,527,000 $2,404,520
ROW $0 $0 $0 $0 $0
Construction $0 $0 $0 $0 $0
Administration $5,527,290 $4,570,505 $1,871,335 $6,441,840 ($914,550)
Contingency $1,929,900 $0 $529,269 $529,269 $1,400,631

Total Project $29,091,000 $13,354,944 $5,886,922 $19,241,866 $9,849,134
NOTE: Decrease in Expended to Date costs results from a reconciliation between PCJPB and TA costs.
Project Budget / Cost Status
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MTC reprogrammed $91 million of the project's funding to the BART Warm Springs extension in September 2008. Remaining project
funding would be insufficient even for Phase 1 construction. The repayment of the $91 Million after FY 2019-20 would delay the project ten
years. The certainty of the payback is in question, as it depends upon the willingness of a future Alameda County Congestion Management
Agency (ACCMA) action to honor the action of its current board. A public hearing was held on January 14, 2009 for the RM2 funding
reassignment and the action was formally approved by the commissioners at the January 28, 2009 MTC Meeting. This places the
Dumbarton Project focus on near-term and interim actions as follows: 1) Completion of the draft EIR/EIS; 2) Steps towards purchase of
needed right-of-way; 3) Expansion of bus service in the corridor in the interim.
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January 1, 2010 - March 31, 2010 TA QUARTERLY REPORT Active Capital Project

00613 /00741 - DUMBARTON PRELIMINARY ENGINEERING / ENVIRONMENTAL / 30% DESIGN

Schedule: Original Baseline Current Baseline Current Forecast
Major Milestones: | Start | Finish | | Start | Finish | | Start | Finish |
Environmental 01/04/05 01/31/10 01/04/05 01/31/10 01/04/05 10/29/12
(b) 30% Design 08/01/07 07/15/09 08/01/07 07/15/09 08/01/07 03/30/12
Progress 1) Continued ridership sensitivity modeling runs and analyses on the variables of increased frequency and station stops, as well as the

This Quarter:  effectiveness of a shuttle type of service between Union City and Redwood City.
Jan -Mar 2010  2) Provided responses to comments from the review of the administrative draft environmental document and technical reports.
cap = ciizen Advisory - 3) The Capitol Corridor is preparing a grant application to the Federal Railroad Administration (FRA) High Speed Intercity Passenger Rail

Panel

peroc =pumbaron  program (HSIPR) in Summer 2010 for eight projects that include the procurement and construction of Segment G of the Dumbarton Rail
Bridge

Route Operations Corridor Project in Union City. Staff continued to coordinate with Capitol Corridor to provide updates on the right of way negotiation strategy
e aanst | 4) A meeting was held with MTC and High Speed Rail/Altamont Corridor staff to discuss JPB comments on the Altamont Corridor Initial
ﬁi'?;'@sﬂ:ﬁ';muan Alternatives. Staff also met with Peninsula Rail Program (PRP) and HNTB High Speed Rail design team to review the preliminary design for
Transportation the integration at the Redwood Junction for Dumbarton, Caltrain and High Speed Rail operations.

Commission

Pac~poicy avisory D) Staff continued to coordinate with MTC and DBROC members to follow-up on the interim bus enhancement plan. DBROC members are
ggq*";igf;em collaborating to develop a service plan for future PAC review.

Development Team 6) A proposal was received from Wilbur Smith Associates to perform project management and planning support work for the Technical

Union Pacific Analysis. The proposal was reviewed and approved with Notice to Proceed (NTP) issued on 3/23/10.
Railroad
Future
Activities: 1) Continue working on the technical analysis for updating the draft environmental document. Coordinate with California High Speed Rail

Apr-Jun 2010  Authority (CHSRA) and Altamont Corridor project teams to integrate environmental planning and analyses.
2) Initiate meetings to engage Wilbur Smith Associates on the transitioning of project management from PB and new service planning work.
3) Continue to work with Capitol Corridor on UPRR right of way negotiations.
4) Continue to work with DBROC members on the interim bus enhancement plan.
5) Continue to coordinate with stakeholders on funding opportunities.

Issues: Environmental reviews have taken longer than expected. This is due to a delayed start of the scoping period, the development of new
phasing options, and the need to consider phasing options in the environmental evaluation. The project schedule was also significantly
affected by a delay in obtaining concurrence with project partners MTC and the FTA regarding inputs to the ridership model.

Funding : Original Original % Current Current % Expended % Expended EAC Estimated %
Contribution | Contribution Contribution Contribution of EAC Contribution

g TA $6,591,900 23% $6,591,900 23% $13,354,944 69% $19,241,866 100%

Others

Federal $0 0% $0 0% $0 0% $0 0%

State $0 0% $0 0% $0 0% $0 0%

Other $22,499,100 7% $22,499,100 7% $0 0% $0 0%

Total $29,091,000 100% $29,091,000 100% $13,354,944 69% $19,241,866 100%

NOTE: TA will be reimbursed for a total of $23.3M (TA Resolution 2006-20) by funding partners ACTIA (Alameda County Transportation Improvement Authority), VTA (Santa
Clara Valley Transportation Authority) and MTC (Metropolitan Transportation Commission).

Issues: None.
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TA — Caltrain Projects




January 1, 2010 - March 31, 2010

TA QUARTERLY REPORT

00734 - SM COUNTY LOCAL SAFETY & ACCESS IMPROVEMENT

Active Capital Project

Scope:

The scope of the At-Grade Crossing Improvement Program is to evaluate, design and construct safety improvements at, and in the vicinity of
(25) at-grade crossings on the Caltrain Corridor in San Mateo County. Improvements will be made in regards to railroad, pedestrian, traffic, and
roadway safety systems. At-grade crossings to be considered for improvements include: Center St. in Millbrae; Broadway Avenue, Oak Grove
Avenue and Peninsula Avenue in Burlingame; Villa Terrace Avenue, 1st Avenue, 2nd Avenue, 3rd Avenue, 4th Avenue, 5th Avenue, 9th Avenue
and 25th Avenue in San Mateo; Whipple Avenue, Brewster Avenue, Broadway Avenue, Maple Avenue, Main Street, and Chestnut Street in
Redwood City; Fair Oaks Lane and Watkins Avenue in Atherton; Encinal Avenue, Glenwood Avenue, Oak Grove Avenue, and Ravenswood
Avenue in Menlo Park. Improvements needed at each location may differ depending on the at grade crossing configurations and diagnostics,
among other considerations. Also includes Phase 1 of South Linden (TA 00758).

TA Role: Funding Agency

Project Status Summary: The project continued with construction phase activities.

Issues:  None.
Budget:
(@ (b) (©=(d)-(b) (d) (e)=(a-d
Cost Anal)é;srisubpy SEgmeEil Current Approved Budget Expended to Date Estimate to Complete Estimate at Completion Variance at Completion
Planning & Environmental $0 $0 $0 $0 $0
PS&E $2,100,391 $2,113,527 $478 $2,114,005 ($13,614)
R.O.W $44,000 $53,521 $289 $53,810 ($9,810)
Construction $15,462,000 $14,348,258 $185,130 $14,533,388 $928,612
Administration $2,039,000 $2,945,939 $72,111 $3,018,050 ($979,050)
Contingency $2,608,609 $0 $33,747 $33,747 $2,574,862
Total Project $22,254,000 $19,461,245 $291,755 $19,753,000 $2,501,000

Note: Expended Costs and EAC reflect JPB Project 01777 - SMC Grade Crossing plus JPB Project 01716 - South Linden

Project Budget / Cost Status
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Issues:

Project is forecasting a potential underrun of about $2.5 Million from the current approved budget.

Schedule:

Progress

Original Baseline

Current Baseline

Current Forecast

Major Milestones:
§ PS&E 04/16/07 07/30/08 04/16/07  07/30/08 04/16/07  07/30/08
Procurement 07/31/08 01/20/09 07/31/08  01/20/09 07/31/08  01/12/09
Construction 01/21/09 09/24/10 01/21/09  09/24/10 01/13/09  05/30/10
Project Close-out 09/27/10 11/30/10 09/27/10  11/30/10 06/01/10  08/09/10

(1) Crossing work was completed at:

- Zone 2: Main Street in Redwood City.

- Zone 5: 1st Avenue in San Mateo.

- Zone 6: Oak Grove Avenue in Menlo Park; and Fair Oaks Lane and Watkins Avenue in Atherton.
(2) Finalized punch list items and change orders at completed crossings.

This Quarter:
Jan - Mar 2010

Future
Activities:
Apr - Jun 2010

(1) Perform final signal cutover for Fair Oaks (Atherton). The EGMS will be cut into service in April, pending arrival of spare parts.
(2) Finalize punch list items and change order work.
(3) Continue contract close-out activities.

The final signal cutover at Fair Oaks (Atherton) was delayed again, pending replacement of Emergency Gate Management System (EGMS)

Issues: spare parts. Initial spares received but failed. The Fair Oaks quad gate cutover will be re-scheduled for April.
Funding : Original Original % Current Current % Expended | % Expended 6 Estimated %
Contribution | Contribution Contribution Contribution of EAC Contribution
TA $7,400,000 79% $20,254,000 91%, $17,712,234 99% $17,975,230 91%
Others
Federal $0 0% $0 0% $0 0% $0 0%
State $2,000,000 21%, $2,000,000 9% $1,749,011 98% $1,777,770 9%
Other $0 0% $0 0% $0 0% $0 0%
Total $9,400,000 100% $22,254,000 100% $19,461,245 99% $19,753,000 100%|

Issues:

NOTE: Total TA Current Contribution includes $1.82M from South Linden Grade Separation project.

None.
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January 1, 2010 - March 31, 2010 TA QUARTERLY REPORT

00737 - CALTRAIN ELECTRIFICATION

Active Capital Project

Scope:
N The Electrification Program will electrify the 52-mile Caltrain Commuter line from San Francisco to the Tamien station in San Jose. The project will include the
A following activities:
(1) An approved Environmental Assessment / Environmental Impact Report (EA/EIR).
(b) (2) Design and installation of approximately 150 single track miles of overhead contact system (OCS) that will distribute power to the electrically-powered

locomotives or electric multiple unit (EMU) train sets.

(3) Design and construction of two traction power substations and eight autotransformer stations to deliver the 25kV, 60Hz, single-phase, alternating current to

the OCS.

(4) Design and installation of enhancements to the signaling and grade crossing control systems to make the system compatible with electrification and to

provide for future operations service levels.
(5) Integration of the Electrification System, Signaling modifications and Electric Rolling Stock.
TA Role: Funding Agency

Project Status Summary:
development on this project. Project scope is under review.

Caltrain is currently working with California High Speed Rail Authority, among others, to determine the impact of high speed rail

Issues:  None.
Budget:
(a) (b) (c) =(d) - (b) (d) (e)=(a-d)
& Sost AnaIszrisulijy SEgmE Current Approved Budget Expended to Date Estimate to Complete Estimate at Completion Variance at Completion
Planning & Environmental $7,963,877 $0 $0 $0 $7,963,877
PS&E $14,953,011 $15,742,666 $307,645 $16,050,311 ($1,097,300)
R.O.W $919,300 $18,000 $0 $18,000 $901,300
Construction $461,520 $782,399 $0 $782,399 ($320,879)
Administration $15,509,200 $7,158,820 $220,580 $7,379,400 $8,129,800
Contingency $2,490,555 $0 $14,909,629 $14,909,629 ($12,419,074)
Total Project $42,297,463 $23,701,885 $15,437,854 $39,139,739 $3,157,724
Project Budget / Cost Status
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B Current Approved Budget O Estimate at Completion B Expended to Date
Issues:  None.
Schedule: Original Baseline Current Baseline Current Forecast
Major Milestones: | Start | Finish | | Start | Finish | | Start Finish |
PS&E (35% Design) 06/01/05 01/31/08 06/01/05 11/21/08 06/01/05 01/25/10
(b) Environmental 05/24/04 12/15/07 05/24/04 02/02/09 05/24/04 05/13/10
Progress

This Quarter:

Jan - Mar 2010 PG&E continued processing applications for 115 kV service at both South San Francisco and San Jose.

Future
Activities:

Apr - Jun 2010 (1) Continue coordination of project with JPB Capital Program and engineering to keep electrification documents current.

(2) Coordinate with California High-Speed Train Project (CHSTP) on engineering and planning activities for the Caltrain Corridor.

Issues: Obtaining Electrification California Environmental Quality Act (CEQA) certification from the Board has been postponed until further notice.

Funding : Original Original % Current Current % Expended | "0 Expended =6 Estimated %
Contribution | Contribution Contribution Contribution of EAC Contribution

A TA $11,250,000 27% $11,250,000 27% $54,195 0% $11,250,000 29%

(b) Others

Federal $15,676,817 37% $15,676,817 37% $11,942,083 85% $14,084,318 36%

State $4,000,000 9% $4,051,442 10% $3,074,200 85%) $3,625,666 9%

Other $11,298,183 27% $11,319,204 27% $8,631,407 85%) $10,179,755 26%

Total | $42,225,000| 100% $42,297,463 100% $23,701,885) 61%| $39,139,739 100%

Issues:  Total Estimate-at-Completion (EAC) shown above is through 35% Engineering Design only. Once the scope of the project is coordinated with California High Speed Rail

Authority (CHSRA), the budget for the balance of the project will be updated and reflected in the report. Full funding for the project will depend on the coordination of the

project with the CHSRA.
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January 1, 2010 - March 31, 2!

010

TA QUARTERLY REPORT

00746 - SOUTH SAN FRANCISCO PARKING LOT

Active Capital Project

Scope:

<]

The project will rehabilitate and improve the existing parking lot at the South San Francisco Caltrain station. This will provide interim

improvements until such time as High Speed Rail and the new South San Francisco Station Project come to fruition.

The project will rehabilitate the existing parking lot by patching the existing pavement, where necessary, and adding a new asphalt top coat. In
addition, the project will provide proper drainage, improve the lighting, and provide traffic islands and striping. This project will provide up to 74

parking spaces.

Project Status Summary: Current phase is Final Design.

Issues:

None.

Budget:

(@

(b)

(©=(d)-(b)

(d)

(e)=(a-d)

Cost AnaIszrisubpy SEgmeEil Current Approved Budget Expended to Date Estimate to Complete | Estimate at Completion Variance at Completion
Planning & Environmental $5,000 $0 $5,000 $5,000 $0
PS&E $96,000 $87,338 $8,662 $96,000 $0
R.O.W $148,000 $0 $148,000 $148,000 $0
Construction $820,000 $530 $819,470 $820,000 $0
Administration $120,000 $69,009 $50,991 $120,000 $0
Contingency $326,000 $0 $326,000 $326,000 $0
Total Project $1,515,000 $156,877 $1,358,123 $1,515,000 $0
Project Budget / Cost Status
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Issues: None.
Schedule: Original Baseline Current Baseline Current Forecast

&

Progress

Major Milestones:

1. 65% Design

2. Final Design/ Specs
3. Bid & Award/ NTP
4. Construction

5. Project Close-out

This Quarter:

Jan - Mar 2010

11/01/09  12/15/09
12/16/09  04/15/10
04/16/10  09/08/10
0912210  12/22110
122310 02122111

11/01/09  02/11/10
12/16/09  04/15/10
04/16/10  09/17/10
09/22/10  01/20/11
12/23/10  03/18/11

(1) Received and reviewed 65% design documents.

12/15/09A  02/11/10
02/11//10  05/04/10
05/05/10  10/14/10
10/15/10 02110711
0271111  04/08/11

(2) Conducted 3/15/10 Phase Gate meeting and received approval to proceed with 100% Final Design.
(3) Initiated 100% Invitation for Bid (IFB) Final Design.

Future
Activities:
Apr-Jun2010 1y Receive 100% IFB design package for review.
(2) Conduct 100% IFB design package review.
(3) Issue 100% IFB design package to Contracts & Procurement for legal review.
(4) Advertise the construction package.
Issues: None.
Funding : Original Original % Current Current % Expended | % Expended e Estimated %
Contribution | Contribution Contribution Contribution P! of EAC Contribution
& TA $1,515,000 100% $1,515,000 100% $156,877 10% $1,515,000 100%
Others
Federal $0 0% $0 0% $0 0% $0 0%
State $0 0% $0 0% $0 0% $0 0%
Other $0 0% $0 0% $0 0% $0 0%
Total $1,515,000 100% $1,515,000 100% $156,877 10% $1,515,000 100%
Issues: None.
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