
Exhibit A. San Mateo County Shuttle Program Call for Projects FY24/25 Final Program

Shuttle Name Route ID Sponsor Service Type Total Cost Requested Funds Matching Funds % Match New/Existing
Proposed TA Funded Shuttles $12,253,989 $8,038,298 $4,215,691

1 Brisbane Bayshore Caltrain BBC Commute.org Commuter $306,948 $230,211 $76,737 25% Existing
2 Brisbane Crocker Park BCP Commute.org Commuter $685,602 $514,202 $171,400 25% Existing
3 Burlingame Bayside BAY Commute.org Commuter $314,308 $235,730 $78,578 25% Existing
4 Burlingame Point BPT Commute.org Commuter $733,388 $146,678 $586,710 80% Existing
5 Daly City Seton DCS Commute.org Commuter $360,948 $270,711 $90,237 25% Existing
6 Foster City Commuter FCC Commute.org Commuter $601,108 $450,830 $150,278 25% Existing ‐ Combines previous Lincoln Center & Mariners Island routes
7 Hillsdale Caltrain Commuter HCC Commute.org Commuter $332,526 $249,394 $83,132 25% Existing ‐ Combines previous Campus Drive and Norfolk Area routes
8 Millbrae Burlingame Commuter MBC Commute.org Commuter $347,874 $208,724 $139,150 40% Existing ‐ Combines previous North Burlingame and Millbrae Broadway
9 North Foster City NFC Commute.org Commuter $358,106 $250,674 $107,432 30% Existing
10 Redwood City Midpoint MPT Commute.org Commuter $641,710 $401,068 $240,642 38% Existing
11 Redwood City Redwood Life RLC Commute.org Commuter $306,948 $153,474 $153,474 50% Existing
12 Redwood City Seaport Centre SEA Commute.org Commuter $314,308 $157,154 $157,154 50% Existing
13 South San Francisco One Tower Place OTP Commute.org Commuter $332,526 $166,263 $166,263 50% Existing
14 South San Francisco Oyster Point BART OPB Commute.org Commuter $345,738 $259,304 $86,434 25% Existing ‐ Formerly known as South San Francisco BART
15 South San Francisco Oyster Point Caltrain OPC Commute.org Commuter $340,500 $255,375 $85,125 25% Existing ‐ Formerly known as South San Francisco Caltrain
16 South San Francisco Oyster Point Ferry OPF Commute.org Commuter $281,370 $168,822 $112,548 40% Existing ‐ Formerly known as South San Francisco Ferry
17 South San Francisco Utah Grand BART UGB Commute.org Commuter $675,284 $506,464 $168,820 25% Existing ‐ Formerly known as South San Francisco BART
18 South San Francisco Utah Grand Caltrain UGC Commute.org Commuter $358,108 $268,580 $89,528 25% Existing ‐ Formerly known as South San Francisco Caltrain
19 South San Francisco Utah Grand Ferry UGF Commute.org Commuter $281,370 $168,822 $112,548 40% Existing ‐ Formerly known as South San Francisco Ferry
20 Daly City Bayshore DCB Daly City Community $675,000 $506,250 $168,750 25% Existing
21 Menlo Park Willow Road M4 Menlo Park Commuter $341,900 $256,400 $85,500 25% Existing
22 Skyline College Daly City BART Express San Mateo County Community College District Commuter $1,102,584 $551,292 $551,292 50% Existing
23 South City Shuttle (East) South San Francisco Community $1,419,200 $1,064,400 $354,800 25% Existing
24 South City Shuttle (West) South San Francisco Community $796,635 $597,476 $199,159 25% New

Proposed C/CAG Funded Shuttles $1,253,900 $940,400 $313,500
25 Menlo Park Crosstown M1 Menlo Park Community $873,900 $655,400 $218,500 25% Existing
26 Menlo Park Marsh Road M3 Menlo Park Commuter $380,000 $285,000 $95,000 25% Existing

Total $13,507,889 $8,978,698 $4,529,191 34%


