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PROJECT BACKGROUND

• TA and SamTrans hosted a workshop on Towards 

an Autonomous Future in San Mateo County in 

Nov 2021 and identified these potential next steps:

− Develop a Countywide AV Strategic Plan

− Organize an AV Working Group with local stakeholders

− Plan and fund AV pilots and projects 
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LEVELS OF VEHICLE AUTOMATION
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AUTOMATED VEHICLE APPLICATIONS



WHY AN AV STRATEGIC PLAN?

• Identify current policy and regulatory frameworks for AVs

• Develop a cohesive strategy for AV pilots and programs

• Compete for funding and economic opportunities

• Help prepare for future AV deployments in the County
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PROJECT TIMELINE

Phase 1:

Existing Conditions

Phase 2:

AV Strategies

Phase 3:

Strategic Plan

2023 2024

Identify existing AV 

programs at local, 

state, and federal 

levels

Develop a framework 

for AV pilot programs 

and projects

Prepare the  

Countywide AV 

Strategic Plan

We are here
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WHAT HAVE WE DONE SO FAR?

• Reviewed County Transportation Plans & Programs

• Conducted One-on-One Interviews with Cities, State 

Agencies and Private Sector AV Operators

• Hosted a Public Workshop on November 15, 2023

• Created a Project Website at:

− https://www.smcta.com/planning-projects/SMCAVPlan
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EXISTING CONDITIONS FINDINGS
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• AV Testing Permits have been issued in the County but 

no deployments yet. 

• This is the First Countywide Program or Plan to 

Address AVs

• Learn from Existing Local, State, and Federal AV 

Policies and Programs



PUBLIC WORKSHOP - EVENT SUMMARY 
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• Virtual Public Workshop on November 15

• Total Attendance: 22

• Representation From:

- Belmont, Burlingame, Brisbane, Colma, County of San 

Mateo, Half Moon Bay, Pacifica, Redwood City, San Bruno, 

South San Francisco, C\CAG BPAC, Stanford, UC Berkeley



AV STRATEGIES DISCUSSED

1. Shared AV Shuttles

2. Advanced Driver Assistance on 
Buses

3. Data Sharing with AVs

4. Automated Delivery Robots
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WORKSHOP FEEDBACK SUMMARY 
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• Participants Prioritized:

- AV Shuttles and Advanced Driver Assistance on Buses

- Equity and Services for People with Disabilities and Seniors

- Safety and Compatibility with Various Road Users

- Significant Testing and/or Deployments in Controlled 

Environments

- Geographical Distribution of Potential AV Pilots and Projects



DRAFT - VISION STATEMENT

• Support strategic measures toward implementing 

automated vehicle technologies that promote equitable 

levels of access, safety, reliability, and sustainability in 

San Mateo County.
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DRAFT – AV STRATEGIC PLAN GOALS
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Accessibility & Equity

Engagement

Connectivity

Workforce Development

Safety

Support Local Agencies

Sustainability



NEXT STEPS

• Use Feedback from AV Workshop to Help Prioritize 

Projects and Programs

• Present to TA CAC/Board, C\CAG TAC/Board for Input

• Develop an AV Strategies Report

• Complete Countywide AV Strategic Plan by Spring 2024
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QUESTION FOR THE BOARD
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Does the Board agree with 

the priorities identified in the 

public workshop and are we 

missing anything the Board 

would like to see?

• AV Shuttles/Advanced Driver 

Assistance on Buses

• Equity/Services for People 

with Disabilities and Seniors

• Safety and Compatibility

• Testing in Controlled 

Environments

• Geographical Distribution
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Thank you!


	Slide 1: San Mateo County  Automated Vehicles (AV) Strategic Plan
	Slide 2: PROJECT BACKGROUND
	Slide 3
	Slide 4
	Slide 5: WHY AN AV STRATEGIC PLAN?
	Slide 6: PROJECT TIMELINE
	Slide 7: WHAT HAVE WE DONE SO FAR?
	Slide 8: EXISTING CONDITIONS FINDINGS
	Slide 9: PUBLIC WORKSHOP - EVENT SUMMARY 
	Slide 10: AV STRATEGIES DISCUSSED
	Slide 11: WORKSHOP FEEDBACK SUMMARY 
	Slide 12: DRAFT - VISION STATEMENT
	Slide 13: DRAFT – AV STRATEGIC PLAN GOALS
	Slide 14: NEXT STEPS
	Slide 15: QUESTION FOR THE BOARD
	Slide 16

