From:

To: Rich Hi
ce: Jean Brook

Subject: Fwd: Rich Hedges is a legend!

Date: Wednesday, December 11, 2024 11:55:30 AM

Attachments: Longtime leader steps aside for newer voice in San Mateo _Local News _smdailyiournal.com.pdf

Dear Rich

Your support , work and friendship over the years is so appreciated.

Especially for remaining value true as the years from 1970 have been a trip ! And you stayed the course .
Yes, the Daily Journal report today provided an uplifting message and tribute to good government.

Thank you again for your service
Sandra Lang

Sent from my iPhone

Begin forwarded message:

From: Mike Swire <mswire91@gmail.com>
Date: December 11, 2024 at 10:14:12 AM PST
To: undisclosed-recipients:;

Subject: Rich Hedges is a legend!

Congrats to longtime CAC member Rich Hedges on an incredible career!!! Nice work, brother!

Mike
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Longtime leader steps aside for newer voice in San Mateo

Rich Hedges a community mainstay, but leaves City Council role for its new youngest member

By Alyse DiNapoli, Daily Journal staff
Dec 11, 2024
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When Councilmember Rich Hedges first moved to San Mateo in 1970, there was a
strong blue collar presence, buoyed by a robust industrial sector in and around the
city.
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The economic opportunities were an improvement from the inner city of Kansas
City where he grew up, but it certainly is not the expensive place it’s now become, he
said.

Hedges worked for the United Food and Commercial Workers union for years upon
moving to the Bay Area and had been involved not only in labor organizing but
political and community engagement as well, even in Kansas.

Two years ago, after much community involvement, Hedges came on board the
council to fill a vacant seat that was causing turmoil among the new council.

But despite his extensive knowledge of the city and successful bridge-building
efforts, he opted not to run for a second term, instead endorsing Danielle Cwirko-
Godycki who was sworn in Dec. 9 to represent District 4, which, in part,
encompasses Shoreview, Mariners Island and Parkside neighborhoods.

Hedges said the district has historically been neglected in many ways and is more
vulnerable to climate change impacts due to its proximity to the San Francisco Bay.
Both Hedges and Cwirko-Godycki were active in efforts to pass last year’s
stormwater fee initiative, which was in large part a reaction to devastating floods
the year prior.

“When I started on this journey, I was a frustrated citizen. I didn’t want my house to
flood,” she said. “I want to be an advocate for others, and represent the community.
... There have been very few electeds from this side of the highway.”
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Like Hedges, Cwirko-Godycki knows that infrastructure is a key issue facing not only
her district but the city as a whole. For those living close to the water, getting off the
Federal Emergency Management Agency flood maps — which requires purchasing
expensive insurance policies — has been a costly and challenging battle. Just last
month, after more than a decades’ worth of effort and tens of millions of dollars in
upgrades, about 1,600 properties were taken off the flood map in the North Central
and North Shoreview neighborhoods.

But Hedges said more infrastructure investment and improvements need to be made
east of Highway 101 and citywide, not just for flood risk but also quality of life. Over
the years he’s seen how the cost of living has pushed out many residents, in part a
result of higher-wage knowledge economies and the hollowing out of nearby
industrial hubs like South San Francisco.

“We really have to recognize the people who are working here are suffering,” he
said. “We’re no longer a blue-collar city ... we have a lot of trades people who work
for the government, and they are struggling due to the cost of living. We’re losing
medical people. We’re not bringing in new young doctors, and it’s hard to get a
home health care worker.”

He said he is optimistic Cwirko-Godycki will be able to propel some of those issues
forward, along with the rest of the council.

The increasing financial strain faced by the working class in San Mateo County is
also reflective of a national trend, something Hedges said Democrats need to start
taking seriously. Divisive rhetoric from national politics has also trickled down to
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city residents and elected leaders at times, he said, but added it’s improved more
recently.

Cwirko-Godycki said she hopes to continue much of the work Hedges has fought for
in their district.

“Rich has been advocating for the lagoon for 30 years or longer ... he’s been
involved, serving the community for 50 years, even as a private citizen,” she said. “I
also think, far too often, there are leaders that are unlikely to pass the baton, but
Rich has demonstrated that he wants that door opened to everybody.”

The 34-year-old San Mateo native works in recruiting and hopes to represent a
demographic that is often too occupied to run for elected office, given the job’s long
hours and low pay. While most of the new council works full time, it’s historically
been most conducive to those who have sufficient income or time to dedicate to the
role.

Schwab Trading
Powered by Ameritrade™
5 » Support from our Trade Desk team.
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» 24/7 live help.

“I think it’s important for younger people to see that it’s possible,” Cwirko-Godycki
said.

“We have to be role models and show you can do both.”
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New leadership for San Mateo
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Daily Journal staff

Learn more about your privacy options

https://www.smdailyjournal.com/news/local/longtime-leader-steps-aside-for-newer-voice-in-san-mateo/article_f33f8cb0-b773-11ef-9351-bb2aa5fdb505 .html?utm_ca... 5/5



https://www.smdailyjournal.com/users/profile/Alyse%20DiNapoli

https://www.smdailyjournal.com/news/local/new-leadership-for-san-mateo/article_e01f25e2-b772-11ef-bb1a-bbd536cfa85c.html

https://www.smdailyjournal.com/news/local/new-leadership-for-san-mateo/article_e01f25e2-b772-11ef-bb1a-bbd536cfa85c.html

https://www.smdailyjournal.com/news/local/new-leadership-for-san-mateo/article_e01f25e2-b772-11ef-bb1a-bbd536cfa85c.html




12/11/24,10:10 AM Longtime leader steps aside for newer voice in San Mateo | Local News | smdailyjournal.com

https://www.smdailyjournal.com/news/local/longtime-leader-steps-aside-for-newer-voice-in-san-
mateo/article_f33f8cb0-b773-11ef-9351-bb2aa5fdb505.html

Longtime leader steps aside for newer voice in San Mateo

Rich Hedges a community mainstay, but leaves City Council role for its new youngest member

By Alyse DiNapoli, Daily Journal staff
Dec 11, 2024
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When Councilmember Rich Hedges first moved to San Mateo in 1970, there was a
strong blue collar presence, buoyed by a robust industrial sector in and around the
city.

https://www.smdailyjournal.com/news/local/longtime-leader-steps-aside-for-newer-voice-in-san-mateo/article_f33f8cb0-b773-11ef-9351-bb2aa5fdb505 .html?utm_ca... 1/5


https://www.smdailyjournal.com/users/profile/Alyse%20DiNapoli
https://www.facebook.com/sharer/sharer.php?u=https%3A%2F%2Fwww.smdailyjournal.com%2Fnews%2Flocal%2Flongtime-leader-steps-aside-for-newer-voice-in-san-mateo%2Farticle_f33f8cb0-b773-11ef-9351-bb2aa5fdb505.html%3Futm_medium%3Dsocial%26utm_source%3Dfacebook%26utm_campaign%3Duser-share
https://twitter.com/intent/tweet?&text=Longtime%20leader%20steps%20aside%20for%20newer%20voice%20in%20San%20Mateo&via=smdailyjournal&url=https%3A%2F%2Fwww.smdailyjournal.com%2Fnews%2Flocal%2Flongtime-leader-steps-aside-for-newer-voice-in-san-mateo%2Farticle_f33f8cb0-b773-11ef-9351-bb2aa5fdb505.html%3Futm_medium%3Dsocial%26utm_source%3Dtwitter%26utm_campaign%3Duser-share
https://wa.me/?text=https://www.smdailyjournal.com/news/local/longtime-leader-steps-aside-for-newer-voice-in-san-mateo/article_f33f8cb0-b773-11ef-9351-bb2aa5fdb505.html
mailto:?subject=%5BSan%20Mateo%20Daily%20Journal%5D%20Longtime%20leader%20steps%20aside%20for%20newer%20voice%20in%20San%20Mateo&body=https%3A%2F%2Fwww.smdailyjournal.com%2Fnews%2Flocal%2Flongtime-leader-steps-aside-for-newer-voice-in-san-mateo%2Farticle_f33f8cb0-b773-11ef-9351-bb2aa5fdb505.html%3Futm_medium%3Dsocial%26utm_source%3Demail%26utm_campaign%3Duser-share
javascript:window.print()
https://www.linkedin.com/shareArticle?url=https://www.smdailyjournal.com/news/local/longtime-leader-steps-aside-for-newer-voice-in-san-mateo/article_f33f8cb0-b773-11ef-9351-bb2aa5fdb505.html&title=Longtime%20leader%20steps%20aside%20for%20newer%20voice%20in%20San%20Mateo

12/11/24,10:10 AM Longtime leader steps aside for newer voice in San Mateo | Local News | smdailyjournal.com
The economic opportunities were an improvement from the inner city of Kansas
City where he grew up, but it certainly is not the expensive place it’s now become, he
said.

Hedges worked for the United Food and Commercial Workers union for years upon
moving to the Bay Area and had been involved not only in labor organizing but
political and community engagement as well, even in Kansas.

Two years ago, after much community involvement, Hedges came on board the
council to fill a vacant seat that was causing turmoil among the new council.

But despite his extensive knowledge of the city and successful bridge-building
efforts, he opted not to run for a second term, instead endorsing Danielle Cwirko-
Godycki who was sworn in Dec. 9 to represent District 4, which, in part,
encompasses Shoreview, Mariners Island and Parkside neighborhoods.

Hedges said the district has historically been neglected in many ways and is more
vulnerable to climate change impacts due to its proximity to the San Francisco Bay.
Both Hedges and Cwirko-Godycki were active in efforts to pass last year’s
stormwater fee initiative, which was in large part a reaction to devastating floods
the year prior.

“When I started on this journey, I was a frustrated citizen. I didn’t want my house to
flood,” she said. “I want to be an advocate for others, and represent the community.
... There have been very few electeds from this side of the highway.”
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Like Hedges, Cwirko-Godycki knows that infrastructure is a key issue facing not only
her district but the city as a whole. For those living close to the water, getting off the
Federal Emergency Management Agency flood maps — which requires purchasing
expensive insurance policies — has been a costly and challenging battle. Just last
month, after more than a decades’ worth of effort and tens of millions of dollars in
upgrades, about 1,600 properties were taken off the flood map in the North Central
and North Shoreview neighborhoods.

But Hedges said more infrastructure investment and improvements need to be made
east of Highway 101 and citywide, not just for flood risk but also quality of life. Over
the years he’s seen how the cost of living has pushed out many residents, in part a
result of higher-wage knowledge economies and the hollowing out of nearby
industrial hubs like South San Francisco.

“We really have to recognize the people who are working here are suffering,” he
said. “We’re no longer a blue-collar city ... we have a lot of trades people who work
for the government, and they are struggling due to the cost of living. We’re losing
medical people. We’re not bringing in new young doctors, and it’s hard to get a
home health care worker.”

He said he is optimistic Cwirko-Godycki will be able to propel some of those issues
forward, along with the rest of the council.

The increasing financial strain faced by the working class in San Mateo County is
also reflective of a national trend, something Hedges said Democrats need to start
taking seriously. Divisive rhetoric from national politics has also trickled down to

https://www.smdailyjournal.com/news/local/longtime-leader-steps-aside-for-newer-voice-in-san-mateo/article_f33f8cb0-b773-11ef-9351-bb2aa5fdb505 .html?utm_ca...

3/5


https://www.googleadservices.com/pagead/aclk?nis=4&sa=L&ai=C4LlhLdVZZ623Mu7LodAPkMHOqQHh5NendOS5hMmIEt-Xz4mrQxABINWJkxZgyYaAgICAoBmgAZzmv8ICyAEJ4AIAqAMByAPLBKoEyQNP0Jbrunm5Cqh0v8aABGxtV3yCrcNi9SCTjyXepZu-pD_huVwaz42gstXmBuwDD96W_NOGzd56_wnCE25tKX9rd1MPA6jfQwvbvtgQXMLqM8y8Z2JkwTNOuzFofbshMhxRvUMZB5uANi-TbfJ6MZCGAm8kLirVtFEzF4AtEnlw29_RAEtN9eLTOT76AfAhTi9hMBdJBn3dm_eoNj5g-SH6dDC5g-DtuUHT269g4JThveYa2tvm99PTe5_SGh2rxuGqbz9W4dBh1G3fNUCjMdZBHbI68C1wv3NbND78k6PdQ5v72T8rrtyt6XvIAyvBJC4SLMuR3PQv7437ojB8zbW-p7My4qGOyPr59SdAsSjWBLX8eFMLkbewlqwGRyilY85AOTgvp9UZjTeH9WFYaJDTMNEM3aJEwi5xxr1wTXnBdILlonHQ17AXIYiS-IGw0PIWiuVJsEBH_ZbesHhlxgxAQPr5emvb247MD8VOafc8lLgBNLPz2_M9gchErSigMTQ0YUB7FfOSZXkBTusgtsT8eiKYODXhcIU5fUtsuXmpyDNFXx1EA80ghG6Jd0K0kTryIktmGDCoW1iQB7inNE3quvvLm98sAO4WwASUhIXTygTgBAGIBYHWsrZNwAUF-gUGCCUQARgAoAYugAfMmcC9AagH2baxAqgHpr4bqAeOzhuoB5PYG6gH8OAbqAfulrECqAf-nrECqAevvrECqAeaBqgH89EbqAeW2BuoB6qbsQKoB4OtsQKoB-C9sQKoB_-esQKoB9-fsQKoB8qpsQKoB-ulsQKoB-qxsQKoB5m1sQKoB763sQKoB_jCsQLYBwDACALSCCsIgGEQARgdMgKKAjoQidCAgICABIDAgICAoKiAAki9_cE6WKPB5OinoIoD8ggbYWR4LXN1YnN5bi01ODE2NDg0NDIwNzc4OTA4gAoDkAsDmAsByAsBgAwB2gwQCgoQsJacos6z0cg6EgIBA6oNAlVTyA0B4g0TCPLt5OinoIoDFe5lCAQdkKAzFeoNEwjcuenop6CKAxXuZQgEHZCgMxXgEveI15H92cynzAGiE1QKNwgDQAFSCAoGEgQIARABaMOxysQ-ciESHyACKAE4AkCB1rK2TVgBaP7__________wGAAQGYAQMaGQoXY2EtcHViLTQ4MDc1NjE0NTc2Njk5OTbYEwvQFQGYFgH4FgGAFwGyFwIYAboXAjgBshgJEgKtURguIgEB0BgB&ae=1&ase=2&gclid=EAIaIQobChMI7YHq6KegigMV7mUIBB2QoDMVEAEYASACEgKyLvD_BwE&num=1&cid=CAQSPACa7L7dNgTHRqq-Uw3dJt0p4uB8qAjAAbn0GSsZdkR4lbWBTD5ynqElR-Ciqe_DqVwooeQK1dk0Yq8KqhgB&sig=AOD64_06nipjXr1Y2HfMLXy1RWYiPiYv-Q&ctype=5&client=ca-pub-4807561457669996&nb=19&adurl=https://slrecliners.com/products/stressless-admiral-classic-base%3Fcurrency%3DUSD%26variant%3D31561956687925%26utm_source%3Dgoogle%26utm_medium%3Dcpc%26utm_campaign%3DGoogle%2520Shopping%26stkn%3D6f7a95526f34%26utm_source%3Dgoogle_ads%26utm_medium%3Dperformance_max%26utm_campaign%3Drecliners%26gad_source%3D5%26gclid%3DEAIaIQobChMI7YHq6KegigMV7mUIBB2QoDMVEAEYASACEgKyLvD_BwE
https://www.googleadservices.com/pagead/aclk?nis=4&sa=L&ai=C4LlhLdVZZ623Mu7LodAPkMHOqQHh5NendOS5hMmIEt-Xz4mrQxABINWJkxZgyYaAgICAoBmgAZzmv8ICyAEJ4AIAqAMByAPLBKoEyQNP0Jbrunm5Cqh0v8aABGxtV3yCrcNi9SCTjyXepZu-pD_huVwaz42gstXmBuwDD96W_NOGzd56_wnCE25tKX9rd1MPA6jfQwvbvtgQXMLqM8y8Z2JkwTNOuzFofbshMhxRvUMZB5uANi-TbfJ6MZCGAm8kLirVtFEzF4AtEnlw29_RAEtN9eLTOT76AfAhTi9hMBdJBn3dm_eoNj5g-SH6dDC5g-DtuUHT269g4JThveYa2tvm99PTe5_SGh2rxuGqbz9W4dBh1G3fNUCjMdZBHbI68C1wv3NbND78k6PdQ5v72T8rrtyt6XvIAyvBJC4SLMuR3PQv7437ojB8zbW-p7My4qGOyPr59SdAsSjWBLX8eFMLkbewlqwGRyilY85AOTgvp9UZjTeH9WFYaJDTMNEM3aJEwi5xxr1wTXnBdILlonHQ17AXIYiS-IGw0PIWiuVJsEBH_ZbesHhlxgxAQPr5emvb247MD8VOafc8lLgBNLPz2_M9gchErSigMTQ0YUB7FfOSZXkBTusgtsT8eiKYODXhcIU5fUtsuXmpyDNFXx1EA80ghG6Jd0K0kTryIktmGDCoW1iQB7inNE3quvvLm98sAO4WwASUhIXTygTgBAGIBYHWsrZNwAUF-gUGCCUQARgAoAYugAfMmcC9AagH2baxAqgHpr4bqAeOzhuoB5PYG6gH8OAbqAfulrECqAf-nrECqAevvrECqAeaBqgH89EbqAeW2BuoB6qbsQKoB4OtsQKoB-C9sQKoB_-esQKoB9-fsQKoB8qpsQKoB-ulsQKoB-qxsQKoB5m1sQKoB763sQKoB_jCsQLYBwDACALSCCsIgGEQARgdMgKKAjoQidCAgICABIDAgICAoKiAAki9_cE6WKPB5OinoIoD8ggbYWR4LXN1YnN5bi01ODE2NDg0NDIwNzc4OTA4gAoDkAsDmAsByAsBgAwB2gwQCgoQsJacos6z0cg6EgIBA6oNAlVTyA0B4g0TCPLt5OinoIoDFe5lCAQdkKAzFeoNEwjcuenop6CKAxXuZQgEHZCgMxXgEveI15H92cynzAGiE1QKNwgDQAFSCAoGEgQIARABaMOxysQ-ciESHyACKAE4AkCB1rK2TVgBaP7__________wGAAQGYAQMaGQoXY2EtcHViLTQ4MDc1NjE0NTc2Njk5OTbYEwvQFQGYFgH4FgGAFwGyFwIYAboXAjgBshgJEgKtURguIgEB0BgB&ae=1&ase=2&gclid=EAIaIQobChMI7YHq6KegigMV7mUIBB2QoDMVEAEYASACEgKyLvD_BwE&num=1&cid=CAQSPACa7L7dNgTHRqq-Uw3dJt0p4uB8qAjAAbn0GSsZdkR4lbWBTD5ynqElR-Ciqe_DqVwooeQK1dk0Yq8KqhgB&sig=AOD64_06nipjXr1Y2HfMLXy1RWYiPiYv-Q&ctype=5&client=ca-pub-4807561457669996&nb=9&adurl=https://slrecliners.com/products/stressless-admiral-classic-base%3Fcurrency%3DUSD%26variant%3D31561956687925%26utm_source%3Dgoogle%26utm_medium%3Dcpc%26utm_campaign%3DGoogle%2520Shopping%26stkn%3D6f7a95526f34%26utm_source%3Dgoogle_ads%26utm_medium%3Dperformance_max%26utm_campaign%3Drecliners%26gad_source%3D5%26gclid%3DEAIaIQobChMI7YHq6KegigMV7mUIBB2QoDMVEAEYASACEgKyLvD_BwE
https://www.googleadservices.com/pagead/aclk?nis=4&sa=L&ai=C-lsWLdVZZ623Mu7LodAPkMHOqQHh5NendOS5hMmIEt-Xz4mrQxABINWJkxZgyYaAgICAoBmgAZzmv8ICyAEJ4AIAqAMByAPLBKoEyQNP0Jbrunm5Cqh0v8aABGxtV3yCrcNi9SCTjyXepZu-pD_huVwaz42gstXmBuwDD96W_NOGzd56_wnCE25tKX9rd1MPA6jfQwvbvtgQXMLqM8y8Z2JkwTNOuzFofbshMhxRvUMZB5uANi-TbfJ6MZCGAm8kLirVtFEzF4AtEnlw29_RAEtN9eLTOT76AfAhTi9hMBdJBn3dm_eoNj5g-SH6dDC5g-DtuUHT269g4JThveYa2tvm99PTe5_SGh2rxuGqbz9W4dBh1G3fNUCjMdZBHbI68C1wv3NbND78k6PdQ5v72T8rrtyt6XvIAyvBJC4SLMuR3PQv7437ojB8zbW-p7My4qGOyPr59SdAsSjWBLX8eFMLkbewlqwGRyilY85AOTgvp9UZjTeH9WFYaJDTMNEM3aJEwi5xxr1wTXnBdILlonHQ17AXIYiS-IGw0PIWiuVJsEBH_ZbesHhlxgxAQPr5emvb247MD8VOafc8lLgBNLPz2_M9gchErSigMTQ0YUB7FfOSZXkBTusgtsT8eiKYODXhcIU5fUtsuXmpyDNFXx1EA80ghG6Jd0K0kTryIktmGDCoW1iQB7inNE3quvvLm98sAO4WwASUhIXTygTgBAGIBYHWsrZNwAUF-gUGCCUQARgBoAYugAfMmcC9AagH2baxAqgHpr4bqAeOzhuoB5PYG6gH8OAbqAfulrECqAf-nrECqAevvrECqAeaBqgH89EbqAeW2BuoB6qbsQKoB4OtsQKoB-C9sQKoB_-esQKoB9-fsQKoB8qpsQKoB-ulsQKoB-qxsQKoB5m1sQKoB763sQKoB_jCsQLYBwDACATSCCsIgGEQARgdMgKKAjoQidCAgICABIDAgICAoKiAAki9_cE6WKPB5OinoIoD8ggbYWR4LXN1YnN5bi01ODE2NDg0NDIwNzc4OTA4gAoDkAsDmAsByAsBgAwB2gwQCgoQsJacos6z0cg6EgIBA6oNAlVTyA0B4g0TCPLt5OinoIoDFe5lCAQdkKAzFeoNEwjcuenop6CKAxXuZQgEHZCgMxXgEuuDmoTshePhd6ITVAo3CANAAVIICgYSBAgBEAFow7HKxD5yIRIfIAIoATgCQIHWsrZNWAFo_v__________AYABAZgBAxoZChdjYS1wdWItNDgwNzU2MTQ1NzY2OTk5NtgTC9AVAZgWAfgWAYAXAbIXAhgBuhcCOAGyGAkSAq1RGC4iAQHQGAE&ae=1&ase=2&gclid=EAIaIQobChMI7YHq6KegigMV7mUIBB2QoDMVEAEYASAEEgI5mvD_BwE&num=1&cid=CAQSPACa7L7dNgTHRqq-Uw3dJt0p4uB8qAjAAbn0GSsZdkR4lbWBTD5ynqElR-Ciqe_DqVwooeQK1dk0Yq8KqhgB&sig=AOD64_05SGsXzapxvAbsXGulPDvr5-V9iw&ctype=5&client=ca-pub-4807561457669996&nb=9&adurl=https://slrecliners.com/products/stressless-admiral-recliner-signature-base%3Fcurrency%3DUSD%26variant%3D30673385881653%26utm_source%3Dgoogle%26utm_medium%3Dcpc%26utm_campaign%3DGoogle%2520Shopping%26stkn%3D6f7a95526f34%26utm_source%3Dgoogle_ads%26utm_medium%3Dperformance_max%26utm_campaign%3Drecliners%26gad_source%3D5%26gclid%3DEAIaIQobChMI7YHq6KegigMV7mUIBB2QoDMVEAEYASAEEgI5mvD_BwE
https://www.googleadservices.com/pagead/aclk?nis=4&sa=L&ai=Cl4avLdVZZ623Mu7LodAPkMHOqQHh5NendOS5hMmIEt-Xz4mrQxABINWJkxZgyYaAgICAoBmgAZzmv8ICyAEJ4AIAqAMByAPLBKoEyQNP0Jbrunm5Cqh0v8aABGxtV3yCrcNi9SCTjyXepZu-pD_huVwaz42gstXmBuwDD96W_NOGzd56_wnCE25tKX9rd1MPA6jfQwvbvtgQXMLqM8y8Z2JkwTNOuzFofbshMhxRvUMZB5uANi-TbfJ6MZCGAm8kLirVtFEzF4AtEnlw29_RAEtN9eLTOT76AfAhTi9hMBdJBn3dm_eoNj5g-SH6dDC5g-DtuUHT269g4JThveYa2tvm99PTe5_SGh2rxuGqbz9W4dBh1G3fNUCjMdZBHbI68C1wv3NbND78k6PdQ5v72T8rrtyt6XvIAyvBJC4SLMuR3PQv7437ojB8zbW-p7My4qGOyPr59SdAsSjWBLX8eFMLkbewlqwGRyilY85AOTgvp9UZjTeH9WFYaJDTMNEM3aJEwi5xxr1wTXnBdILlonHQ17AXIYiS-IGw0PIWiuVJsEBH_ZbesHhlxgxAQPr5emvb247MD8VOafc8lLgBNLPz2_M9gchErSigMTQ0YUB7FfOSZXkBTusgtsT8eiKYODXhcIU5fUtsuXmpyDNFXx1EA80ghG6Jd0K0kTryIktmGDCoW1iQB7inNE3quvvLm98sAO4WwASUhIXTygTgBAGIBYHWsrZNwAUF-gUGCCUQARgCoAYugAfMmcC9AagH2baxAqgHpr4bqAeOzhuoB5PYG6gH8OAbqAfulrECqAf-nrECqAevvrECqAeaBqgH89EbqAeW2BuoB6qbsQKoB4OtsQKoB-C9sQKoB_-esQKoB9-fsQKoB8qpsQKoB-ulsQKoB-qxsQKoB5m1sQKoB763sQKoB_jCsQLYBwDACAbSCCsIgGEQARgdMgKKAjoQidCAgICABIDAgICAoKiAAki9_cE6WKPB5OinoIoD8ggbYWR4LXN1YnN5bi01ODE2NDg0NDIwNzc4OTA4gAoDkAsDmAsByAsBgAwB2gwQCgoQsJacos6z0cg6EgIBA6oNAlVTyA0B4g0TCPLt5OinoIoDFe5lCAQdkKAzFeoNEwjcuenop6CKAxXuZQgEHZCgMxXgEuGl8IDGpNDnNqITVAo3CANAAVIICgYSBAgBEAFow7HKxD5yIRIfIAIoATgCQIHWsrZNWAFo_v__________AYABAZgBAxoZChdjYS1wdWItNDgwNzU2MTQ1NzY2OTk5NtgTC9AVAZgWAfgWAYAXAbIXAhgBuhcCOAGyGAkSAq1RGC4iAQHQGAE&ae=1&ase=2&gclid=EAIaIQobChMI7YHq6KegigMV7mUIBB2QoDMVEAEYASAGEgKlq_D_BwE&num=1&cid=CAQSPACa7L7dNgTHRqq-Uw3dJt0p4uB8qAjAAbn0GSsZdkR4lbWBTD5ynqElR-Ciqe_DqVwooeQK1dk0Yq8KqhgB&sig=AOD64_0ODhM_xOaOPFmQg9hHpsbJJJGHjQ&ctype=5&client=ca-pub-4807561457669996&nb=9&adurl=https://slrecliners.com/products/stressless-admiral-power-base%3Fcurrency%3DUSD%26variant%3D42180104847413%26utm_source%3Dgoogle%26utm_medium%3Dcpc%26utm_campaign%3DGoogle%2520Shopping%26stkn%3D6f7a95526f34%26utm_source%3Dgoogle_ads%26utm_medium%3Dperformance_max%26utm_campaign%3Drecliners%26gad_source%3D5%26gclid%3DEAIaIQobChMI7YHq6KegigMV7mUIBB2QoDMVEAEYASAGEgKlq_D_BwE

12/11/24,10:10 AM Longtime leader steps aside for newer voice in San Mateo | Local News | smdailyjournal.com

city residents and elected leaders at times, he said, but added it’s improved more
recently.

Cwirko-Godycki said she hopes to continue much of the work Hedges has fought for
in their district.

“Rich has been advocating for the lagoon for 30 years or longer ... he’s been
involved, serving the community for 50 years, even as a private citizen,” she said. “I
also think, far too often, there are leaders that are unlikely to pass the baton, but
Rich has demonstrated that he wants that door opened to everybody.”

The 34-year-old San Mateo native works in recruiting and hopes to represent a
demographic that is often too occupied to run for elected office, given the job’s long
hours and low pay. While most of the new council works full time, it’s historically
been most conducive to those who have sufficient income or time to dedicate to the
role.
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“I think it’s important for younger people to see that it’s possible,” Cwirko-Godycki
said.

“We have to be role models and show you can do both.”
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Dear CAC members,

I urge you to take five minutes to read this interesting article from Yale on California
transportation politics and induced demand.

Tx and happy holidays,

Mike
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Why widening highways doesn't reduce traffic
congestion

1t has to do with a phenomenon called induced demand.

0 by SARAH WESSELER
OCTOBER 18, 2024

alifornia prides itself on its climate leadership. And the state’s work on transportation — its largest

source of emissions — is no exception; its electric vehicle policies have been adopted by other states

across the country. Sacramento lawmakers have also taken ambitious steps to reduce car use
altogether, developing regulations aimed at reshaping communities to encourage walking, biking, and taking
public transportation.
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But on-the-ground reality often doesn’t live up to this vision. In particular, communities throughout the state
continue to invest heavily in highway expansion projects that undermine efforts to change how people get
around. Because of a phenomenon known as induced travel, these projects lead Californians to spend more
time, not less, behind the wheel.

Amy Lee, a postdoctoral scholar at the UCLA Institute of Transportation Studies, has spent years studying

induced travel and the politics of highway expansions in California. Yale Climate Connections spoke with her
to learn more.

This interview has been edited and condensed.

Yale Climate Connections: Can you give me a high-level overview of induced travel? How does it work?

Amy Lee: So the biggest factor that people consider when deciding how to get around is cost. That’s a matter
of dollars, but also time — time is a really, really important factor in how we travel. When a particular roadway
1s congested, traveling on it can take a long time, or an unpredictable amount of time, which discourages
people from using it.

Highway widening is kind of like putting travel on sale. It attempts to reduce congestion by expanding the
amount of roadway supply, reducing the time cost of travel for travelers using it. So let’s say traffic kept me
from going to a restaurant I really like that’s 20 miles away, but after the highway is widened, I can go there
more frequently. Or I might choose a doctor in the next town over as opposed to the one in my neighborhood.

We rearrange our travel patterns because of highway expansions, and the new driving that results is what we
call induced travel. And research has shown that because of induced travel, congestion returns to previous
levels about five to 10 years after the highway is widened.

YCC: Is this something that’s been discovered recently, or have we known about it for a while?

Lee: We’ve measured this for a really long time. It’s been observed for at least 100 years, and it’s been

measured with increasingly advanced statistical methods since the ’70s and *80s.

YCC: So highway expansion clearly seems problematic from a transportation planning perspective. Can you
say more about how it affects climate change?

Lee: There are several ways. One is that the materials involved in physically making highways and roadways

— concrete, aggregate, asphalt — are incredibly carbon-intensive. Highway expansions emit a lot of carbon in
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their production.

Then, once highways have been built, we develop our communities around them, building further out along
these highway corridors, which generates auto use, which leads to more emissions. Right now, automobiles
run mostly on fossil fuels, and this seems like it will be the case for a long time.

Highway expansions can also make it more difficult to get around urban neighborhoods. I live in a city with
the classic set of highways that were built right through downtown to bring suburban commuters into the
metropolitan core, severing neighborhoods like mine from the city center. To get downtown from where I live,
you have to cross under the highway two times. Researchers have been doing really cool work about how that
impedes walking and biking. As roads are expanded, not only do your shopping mall or your doctor’s office
go further down the highway, but it also becomes a lot harder to get around your own neighborhood without
driving, even if you’re just going a short distance.

YCC: I imagine there’s also a massive opportunity cost to highway expansions. They’re expensive, and that’s
money that’s not spent on other things.

Lee: Absolutely. It’s not for lack of funding that we don’t build, say, transit and bicycle infrastructure
everywhere. In California alone, about $30 billion are slated to be spent on transportation in the next fiscal
year — that is an astronomical amount of money. So we have the money; it’s just how we choose to spend it.
And historically, and even today, a lot of it goes to highways and highway expansion.

Transportation folks love to say, “Oh, but we can’t just shift money around, because it’s not one big pot from
which every single project’s funding comes.” And that’s true; there are lots of pots that have been created by
legislation. If we wanted to change those policies, we could. I won’t discredit how hard it would be, though.

YCC: For your Ph.D. dissertation, you interviewed dozens of people involved in highway projects in
California. What did you learn about how they think about induced travel and climate change?

Lee: There’s a wide array of ideas about induced travel. Some people see it as a first-order priority that needs
to be addressed in policy and in projects and that our goal in the transportation world should be mitigating
effects on climate. That is not a super widely held view, though.

The views are usually more along the lines of, “Yes, climate is a big problem, we need to address it, but we
have really bad congestion in our community, and it’s an urgent problem, so we just need to do this project
now.” People talk about problems with freight, about community members coming to council meetings and
saying it’s hard to get their kids to school — in a lot of communities in California, the main way to get around
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is on the highway. So for them, while climate mitigation is a very important goal, it is not today’s problem.
It’s tomorrow’s problem, and what they need to do today is relieve congestion, and the way to do that is to
expand the highway.

There’s also a very technocratic debate about induced travel going on — although some would say that it is a
philosophical debate being carried out under the facade of a technical debate. It has some parallels to climate
denialism, with its varying levels of denial. You don’t hear a ton of people just outright say, “I don’t believe in
induced travel,” although that does happen sometimes. Others say they believe in induced travel as a general
concept, but that they don’t think that’s what will happen in their own communities. Or they think, “My
project is exceptional and will not induce travel.”

YCC: And if ’'m understanding correctly, California has climate-focused policies in place to discourage
highway expansions that would result in induced travel, but these expansions happen frequently anyway. Is
this accurate?

Lee: Yeah. You do hear some people say, essentially, “Yes, there are greenhouse gas goals in California, but
there are many goals, and there has been no ranking or prioritization of these goals. So why should
transportation focus on climate as opposed to economic development?” So California has a policy about it, but
it does not reign supreme in many actors’ minds.

If you were to take up one of my hobbies, listening to public meetings, you’d hear that pretty frequently.
People say things like, “This project is not aligned with the goal of reducing carbon emissions, but this is a
really important freight corridor.” And most appointed and elected officials seem to be loath to do anything
that could be perceived as harming freight and economic activity. As one person said to me, “Goods
movement projects are like mother and apple pie — everyone loves them, except for the communities who
have to live near them.”

YCC: Freight and “goods movement” being essentially semi-trucks, I assume?

Lee: Yeah. There was even a carve-out for freight across all of California’s transportation and climate policy.
It’s only about passenger transportation, despite trucks causing massive air pollution, health risks, lots of
carbon.

Another issue that can’t be ignored when thinking about highway expansions in California, and the U.S. more
broadly, is the big political economy built up around large infrastructure projects. There are a lot of people
who produce the concrete and aggregate for highways or work for the construction companies that build them.
And in California, where you have a supermajority of Democrats in the legislature, the labor and trade unions
are really strong players. So while there is policy to reduce emissions, you also have a lot of material interest
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in construction of big transportation capital projects, and these groups have the ear of elected officials. There’s
a lot of money to be made from that $30 billion in transportation funding.

YCC: To me, one of the reasons induced travel is such an interesting concept is that it basically means that
you can’t have a transportation system based only on cars that people will actually be happy with, because
you’ll never be able to build your way out of traffic jams — they’re essentially baked in. Is that an accurate
understanding of the issue?

Lee: Yeah, and that’s what California’s climate and transportation policy was trying to get at: reducing auto

dependence by doing coordinated land use and transportation planning so that there could be more multimodal
accessibility, essentially. The idea is to give people more options to use travel modes like public
transportation, walking, and biking.

It’s a fabulous vision, but how it plays out in practice is really where the rubber meets the road. And as many
people from all over the policy arena of transportation have told me, the most salient political issue for many
elected officials, especially at the local level, is traffic congestion. People at the local level hold a lot of
power; the policy arena in transportation is very fragmented. And congestion is a really salient issue for local
politicians. They need to show that they are trying to do something to help it, even if it doesn’t fix it in the
long run: They just have to get reelected.

It’s rare for local politicians to reach for upstream solutions like facilitating new housing in urban areas, which
can help people walk and bike to their jobs instead of getting on the highway. Housing development is a slow
process, and it isn’t controlled publicly in the United States. Transportation, on the other hand, is publicly
funded. So local elected officials use transportation as a field to try to deliver for their constituents.

Expanding highways also just seems like an obvious thing to do. Improving housing options and mass transit
are more effective ways to help people avoid congestion, but that would involve trying to make them imagine
a different future. Whereas with highway expansions, you’re just telling them, “I’m gonna help that highway

you’re on all the time.” So it feels very obvious and direct.

And most elected officials are not steeped in this stuff, right? It’s not like they’re getting a lecture on induced
travel when they take office.

But you’re never going to solve congestion this way; we’ve shown that time and time again. Everyone loves
to hold up Los Angeles as a car city, and it’s also a prime example of, “Look, they built as many highways as
you possibly can, and there’s still congestion.”
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Art project encourages Philly residents to take the bus to city parks
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How the Veterans Health Administration is preparing for flood emergencies
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TRANSPORTATION

Why widening highways doesn't reduce traffic
congestion

1t has to do with a phenomenon called induced demand.

0 by SARAH WESSELER
OCTOBER 18, 2024

alifornia prides itself on its climate leadership. And the state’s work on transportation — its largest

source of emissions — is no exception; its electric vehicle policies have been adopted by other states

across the country. Sacramento lawmakers have also taken ambitious steps to reduce car use
altogether, developing regulations aimed at reshaping communities to encourage walking, biking, and taking
public transportation.
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But on-the-ground reality often doesn’t live up to this vision. In particular, communities throughout the state
continue to invest heavily in highway expansion projects that undermine efforts to change how people get
around. Because of a phenomenon known as induced travel, these projects lead Californians to spend more
time, not less, behind the wheel.

Amy Lee, a postdoctoral scholar at the UCLA Institute of Transportation Studies, has spent years studying

induced travel and the politics of highway expansions in California. Yale Climate Connections spoke with her
to learn more.

This interview has been edited and condensed.

Yale Climate Connections: Can you give me a high-level overview of induced travel? How does it work?

Amy Lee: So the biggest factor that people consider when deciding how to get around is cost. That’s a matter
of dollars, but also time — time is a really, really important factor in how we travel. When a particular roadway
1s congested, traveling on it can take a long time, or an unpredictable amount of time, which discourages
people from using it.

Highway widening is kind of like putting travel on sale. It attempts to reduce congestion by expanding the
amount of roadway supply, reducing the time cost of travel for travelers using it. So let’s say traffic kept me
from going to a restaurant I really like that’s 20 miles away, but after the highway is widened, I can go there
more frequently. Or I might choose a doctor in the next town over as opposed to the one in my neighborhood.

We rearrange our travel patterns because of highway expansions, and the new driving that results is what we
call induced travel. And research has shown that because of induced travel, congestion returns to previous
levels about five to 10 years after the highway is widened.

YCC: Is this something that’s been discovered recently, or have we known about it for a while?

Lee: We’ve measured this for a really long time. It’s been observed for at least 100 years, and it’s been

measured with increasingly advanced statistical methods since the ’70s and *80s.

YCC: So highway expansion clearly seems problematic from a transportation planning perspective. Can you
say more about how it affects climate change?

Lee: There are several ways. One is that the materials involved in physically making highways and roadways

— concrete, aggregate, asphalt — are incredibly carbon-intensive. Highway expansions emit a lot of carbon in
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their production.

Then, once highways have been built, we develop our communities around them, building further out along
these highway corridors, which generates auto use, which leads to more emissions. Right now, automobiles
run mostly on fossil fuels, and this seems like it will be the case for a long time.

Highway expansions can also make it more difficult to get around urban neighborhoods. I live in a city with
the classic set of highways that were built right through downtown to bring suburban commuters into the
metropolitan core, severing neighborhoods like mine from the city center. To get downtown from where I live,
you have to cross under the highway two times. Researchers have been doing really cool work about how that
impedes walking and biking. As roads are expanded, not only do your shopping mall or your doctor’s office
go further down the highway, but it also becomes a lot harder to get around your own neighborhood without
driving, even if you’re just going a short distance.

YCC: I imagine there’s also a massive opportunity cost to highway expansions. They’re expensive, and that’s
money that’s not spent on other things.

Lee: Absolutely. It’s not for lack of funding that we don’t build, say, transit and bicycle infrastructure
everywhere. In California alone, about $30 billion are slated to be spent on transportation in the next fiscal
year — that is an astronomical amount of money. So we have the money; it’s just how we choose to spend it.
And historically, and even today, a lot of it goes to highways and highway expansion.

Transportation folks love to say, “Oh, but we can’t just shift money around, because it’s not one big pot from
which every single project’s funding comes.” And that’s true; there are lots of pots that have been created by
legislation. If we wanted to change those policies, we could. I won’t discredit how hard it would be, though.

YCC: For your Ph.D. dissertation, you interviewed dozens of people involved in highway projects in
California. What did you learn about how they think about induced travel and climate change?

Lee: There’s a wide array of ideas about induced travel. Some people see it as a first-order priority that needs
to be addressed in policy and in projects and that our goal in the transportation world should be mitigating
effects on climate. That is not a super widely held view, though.

The views are usually more along the lines of, “Yes, climate is a big problem, we need to address it, but we
have really bad congestion in our community, and it’s an urgent problem, so we just need to do this project
now.” People talk about problems with freight, about community members coming to council meetings and
saying it’s hard to get their kids to school — in a lot of communities in California, the main way to get around
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is on the highway. So for them, while climate mitigation is a very important goal, it is not today’s problem.
It’s tomorrow’s problem, and what they need to do today is relieve congestion, and the way to do that is to
expand the highway.

There’s also a very technocratic debate about induced travel going on — although some would say that it is a
philosophical debate being carried out under the facade of a technical debate. It has some parallels to climate
denialism, with its varying levels of denial. You don’t hear a ton of people just outright say, “I don’t believe in
induced travel,” although that does happen sometimes. Others say they believe in induced travel as a general
concept, but that they don’t think that’s what will happen in their own communities. Or they think, “My
project is exceptional and will not induce travel.”

YCC: And if ’'m understanding correctly, California has climate-focused policies in place to discourage
highway expansions that would result in induced travel, but these expansions happen frequently anyway. Is
this accurate?

Lee: Yeah. You do hear some people say, essentially, “Yes, there are greenhouse gas goals in California, but
there are many goals, and there has been no ranking or prioritization of these goals. So why should
transportation focus on climate as opposed to economic development?” So California has a policy about it, but
it does not reign supreme in many actors’ minds.

If you were to take up one of my hobbies, listening to public meetings, you’d hear that pretty frequently.
People say things like, “This project is not aligned with the goal of reducing carbon emissions, but this is a
really important freight corridor.” And most appointed and elected officials seem to be loath to do anything
that could be perceived as harming freight and economic activity. As one person said to me, “Goods
movement projects are like mother and apple pie — everyone loves them, except for the communities who
have to live near them.”

YCC: Freight and “goods movement” being essentially semi-trucks, I assume?

Lee: Yeah. There was even a carve-out for freight across all of California’s transportation and climate policy.
It’s only about passenger transportation, despite trucks causing massive air pollution, health risks, lots of
carbon.

Another issue that can’t be ignored when thinking about highway expansions in California, and the U.S. more
broadly, is the big political economy built up around large infrastructure projects. There are a lot of people
who produce the concrete and aggregate for highways or work for the construction companies that build them.
And in California, where you have a supermajority of Democrats in the legislature, the labor and trade unions
are really strong players. So while there is policy to reduce emissions, you also have a lot of material interest
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in construction of big transportation capital projects, and these groups have the ear of elected officials. There’s
a lot of money to be made from that $30 billion in transportation funding.

YCC: To me, one of the reasons induced travel is such an interesting concept is that it basically means that
you can’t have a transportation system based only on cars that people will actually be happy with, because
you’ll never be able to build your way out of traffic jams — they’re essentially baked in. Is that an accurate
understanding of the issue?

Lee: Yeah, and that’s what California’s climate and transportation policy was trying to get at: reducing auto

dependence by doing coordinated land use and transportation planning so that there could be more multimodal
accessibility, essentially. The idea is to give people more options to use travel modes like public
transportation, walking, and biking.

It’s a fabulous vision, but how it plays out in practice is really where the rubber meets the road. And as many
people from all over the policy arena of transportation have told me, the most salient political issue for many
elected officials, especially at the local level, is traffic congestion. People at the local level hold a lot of
power; the policy arena in transportation is very fragmented. And congestion is a really salient issue for local
politicians. They need to show that they are trying to do something to help it, even if it doesn’t fix it in the
long run: They just have to get reelected.

It’s rare for local politicians to reach for upstream solutions like facilitating new housing in urban areas, which
can help people walk and bike to their jobs instead of getting on the highway. Housing development is a slow
process, and it isn’t controlled publicly in the United States. Transportation, on the other hand, is publicly
funded. So local elected officials use transportation as a field to try to deliver for their constituents.

Expanding highways also just seems like an obvious thing to do. Improving housing options and mass transit
are more effective ways to help people avoid congestion, but that would involve trying to make them imagine
a different future. Whereas with highway expansions, you’re just telling them, “I’m gonna help that highway

you’re on all the time.” So it feels very obvious and direct.

And most elected officials are not steeped in this stuff, right? It’s not like they’re getting a lecture on induced
travel when they take office.

But you’re never going to solve congestion this way; we’ve shown that time and time again. Everyone loves
to hold up Los Angeles as a car city, and it’s also a prime example of, “Look, they built as many highways as
you possibly can, and there’s still congestion.”

https://yaleclimateconnections.org/2024/10/why-widening-highways-doesnt-reduce-traffic-congestion/?utm_source=Weekly+News+from+ Yale+Climate+Connection. .. 5/8


https://ww2.arb.ca.gov/our-work/programs/sustainable-communities-climate-protection-program

12/9/24,2:22 PM Why widening highways doesn’t reduce traffic congestion » Yale Climate Connections

We help millions of people understand climate change and what to do about it. Help us reach even

more people like you.

Donate

MORE LIKE THIS

e

L R e

https://yaleclimateconnections.org/2024/10/why-widening-highways-doesnt-reduce-traffic-congestion/?utm_source=Weekly+News+from+ Yale+Climate+Connection. .. 6/8


https://secure.yale.imodules.com/s/1667/52/cart/form.aspx?sid=1667&gid=52&pgid=5594&cid=14277&bledit=1&dids=458.&origin=5767&_ga=2.199034471.952788215.1706640937-651824448.1706288220&utm_source=Weekly+News+from+Yale+Climate+Connections&utm_campaign=a06728257b-EMAIL_CAMPAIGN_2024_01_31_05_20&utm_medium=email&utm_term=0_-a06728257b-%5BLIST_EMAIL_ID%5D
https://yaleclimateconnections.org/2024/12/kids-in-portland-oregon-take-a-bike-bus-to-school/
https://yaleclimateconnections.org/2024/12/kids-in-portland-oregon-take-a-bike-bus-to-school/
https://yaleclimateconnections.org/2024/12/kids-in-portland-oregon-take-a-bike-bus-to-school/

12/9/24,2:22 PM Why widening highways doesn’t reduce traffic congestion » Yale Climate Connections

Art project encourages Philly residents to take the bus to city parks
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How the Veterans Health Administration is preparing for flood emergencies
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