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Benefit increased from $100 to 
$200 on August 2024 
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For additional information, please visit: https://101expresslanes.org  
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Dated: May 21, 2025 

 

BOARD OF DIRECTORS 2025 
 

CARLOS ROMERO, CHAIR 
JULIA MATES, VICE CHAIR 

NOELIA CORZO 
ANDERS FUNG 

RICO E. MEDINA 
MARK NAGALES 

JACKIE SPEIER 
 

APRIL CHAN 
EXECUTIVE DIRECTOR 

 
San Mateo County Transportation Authority (SMCTA) 

Notice of Determination  
Establishing the Appropriations Limit for Fiscal Year 2026 

 
State law (Section 7910 of the Government Code) requires each local government agency to 
determine during each fiscal year, the appropriations limit pursuant to Article XIIIB of the 
California Constitution applicable during the following fiscal year. The limit must be adopted at 
a regularly scheduled meeting or at a noticed special meeting and the documentation used in 
determining the limit must be made available for public review fifteen days prior to such 
meeting. 
 
Set out below is the methodology proposed to calculate the Fiscal Year 2026 appropriations 
limit for the San Mateo County Transportation Authority. The limit as set forth below will be 
considered and adopted at the meeting of the Board of Directors on June 5, 2025: 

 
Appropriations Limit for FY 2025: $922,366,890 
  
Population Change:  

 (January 1, 2024 to January 1, 2025) 0.07% 
  
Change in California Per Capita Personal Income:  

 (January 1, 2024 to January 1, 2025) 6.44% 
  
FY 2026 Adjustment Factor:  

 (1.0007 x 1.0644) 1.0651 
  
FY 2026 Appropriations Limit:  

 ($922,366,890 x 1.0651) $982,412,975 
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The BusAID funds would be augmented with $500,000 in matching funds which is proposed to 
be split equally by the District and the TA. 

The funded scope of work will reduce the need for individual agencies to undertake separate PID 
processes, saving both time and funding from all stakeholders including the TA. Some additional 
planning and engagement work in each local jurisdiction may be needed to select preferred 
alternatives later in the project development process. Funds for this work may be requested from 
future Measure A/W Highway Program Calls for Projects. 

Budget Impact
The proposed $250,000 contribution is available in Measure A Highway Oversight funds from 
the Fiscal Year 2025 adopted budget.

Background 
At its December 2025 meeting, the TA Board of Directors the TA Strategic Plan 2025-2029, 
which includes a new key action to support and participate in the Grand Boulevard Initiative 
relaunch. 

This request furthers the TA’s commitment to supporting programmatic and project efforts 
along the El Camino Real corridor. 

Prepared By: Patrick Gilster, AICP Director, Planning and Fund 
Management

650-622-7853
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Resolution No. 2025-

Board of Directors, San Mateo County Transportation Authority
State of California

*   *   *

Authorizing Funding for Matching Contributions for the El Camino Real: Fast Tracking 
Corridor-Wide Implementation of a Safe, Connected and Transit-Oriented Boulevard Project

Whereas, on June 7, 1988, the voters of San Mateo County approved a ballot measure 

to allow the collection and distribution by the San Mateo County Transportation Authority (TA) 

of a half-cent sales tax in San Mateo County for 20 years with the tax revenues to be used for 

highway and transit improvements pursuant to the Transportation Expenditure Plan presented 

to the voters (Original Measure A); and 

Whereas, on November 2, 2004, the voters of San Mateo County approved the 

continuation of the collection and distribution by the TA of the half-cent sales tax for an 

additional 25 years to implement the 2004 Transportation Expenditure Plan beginning 

January 1, 2009 (New Measure A); and

Whereas, the TA administers Highway funding for projects and collaborates with 

stakeholders to oversee investments across San Mateo County; and

Whereas, at its December 2025 meeting, the TA Board of Directors adopted the TA 

Strategic Plan 2025-2029, which includes a new key action to support and participate in the 

Grand Boulevard Initiative (GBI) relaunch; and

Whereas, the San Mateo County Transit District (District) has worked with the 

Metropolitan Transportation Commission (MTC) to obtain $2 million in funding for the GBI from 

the BusAid Program, with a required matching fund commitment of $500,000; and
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Whereas, the TA and District staff propose to evenly split the required match costs with 

$250,000 from each agency, and 

Whereas, staff recommends that the Board of Directors (Board) authorize the Executive 

Director to execute a funding agreement with the District to commit $250,000 in Measure A 

Highway Oversight funds for the project and take any additional actions necessary to give effect 

to this resolution.

Now, Therefore, Be It Resolved that the Board of Directors of the San Mateo County 

Transportation Authority authorizes the Executive Officer, or his designee, to execute an 

agreement with the San Mateo County Transit District for the TA to contribute $250,000 in 

matching funds toward the BusAID Round 1.2 Award for the El Camino Real: Fast Tracking 

Corridor-Wide Implementation of a Safe, Connected and Transit-Oriented Boulevard Project; 

and to take any additional actions necessary to give effect to this resolution.

Regularly passed and adopted this 5th day of June, 2025 by the following vote:

Ayes:  

Noes: 

Absent: 

_________________________________________
Chair, San Mateo County Transportation Authority

Attest:

_______________________________
Authority Secretary
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San Mateo County Transportation Authority
Staff Report

To: Board of Directors

Through: April Chan, Executive Director 

From: Kate Jordan Steiner, Chief Financial Officer 

Subject: Programming and Allocating $5,393,205 in Measure A Funds to the San Mateo 
County Transit District for its Paratransit Program and to the Peninsula Traffic 
Congestion Relief Alliance for Commute.org’s Operations and Transportation 
Demand Management Monitoring Program

Action
Staff recommends the San Mateo County Transportation Authority (TA) Board of Directors 
(Board):

1. Program and allocate $4,594,240 in Measure A funds from the Paratransit Program 
category to the San Mateo County Transit District (District) for its Paratransit Program in 
Fiscal Year 2026 (FY26)

2. Program and allocate $684,827 in Measure A Alternative Congestion Relief (ACR) 
Program funds to the Peninsula Traffic Congestion Relief Alliance (Commute.org) to 
support its general operations and shuttle administration for FY26

3. Program and allocate $114,138 in Measure A ACR Program funds to Commute.org for 
implementing the Countywide Transportation Demand Management (TDM) Monitoring 
Program for FY26

4. Authorize the Executive Director or designee to execute any necessary agreements or 
other documents, or take any other actions necessary, to encumber the subject funding.

Significance
The 2004 Measure A Transportation Expenditure Plan (2004 TEP) dedicates 4 percent of 
Measure A sales tax revenues, budgeted to be $4.6 million in FY26, to the District for the 
operating and capital needs of Redi-Wheels Paratransit and other accessible services for eligible 
seniors and people with disabilities.

The 2004 TEP also dedicates 1 percent of Measure A sales tax revenues to the ACR Program 
Category. In January 2022, the TA Board adopted the Alternative Congestion Relief and 
Transportation Demand Management (ACR/TDM) Plan. Under this plan, 60 percent of the 
Measure A funds designated for the ACR Program are to be allocated to support 
Commute.org’s general operations, including shuttle program administration, and another 
10 percent of these funds are to be allocated to support Commute.org’s management of the 
Countywide TDM Monitoring Program. The Countywide TDM Monitoring Program supports the 
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reporting and monitoring of developments across San Mateo County that are subject to the 
City/County Association of Government of San Mateo County’s (C/CAG) Countywide TDM 
Policy.

Budget Impact 
The proposed allocation of $4.6 million to the District's Paratransit Program is included in the 
TA’s FY26 Proposed Budget under the Paratransit category.

The Proposed allocation of $0.8 million to support Commute.org’s operations and Countywide 
TDM Monitoring Management are included in the TA’s FY26 Proposed Budget under the ACR 
Program Category.

Background
The 2004 TEP sets the program categories and percentage splits of the Measure A sales tax 
revenues for each of six categories: Transit, Highways, Local Streets/Transportation, Grade 
Separations, Pedestrian and Bicycle, and ACR.  Within the Transit Program, funding is provided 
for multiple modes, including Caltrain, Local Shuttles, Accessible Services, Ferry, the Dumbarton 
Corridor and Bay Area Rapid Transit. Funding for the Paratransit allocation is contained in the 
Accessible Services mode.

Commute.org serves as San Mateo County’s TDM agency. The agency is a joint powers 
authority with 18 member-agencies, including the County of San Mateo and the 17 cities and 
towns in the County of San Mateo.

The TA's Strategic Plan 2025-2029, approved by the Board in December 2024, provides a policy 
framework to guide the TA’s programming and allocation decisions within the structure 
established by the 2004 TEP. The proposed allocations are consistent with the TA's current 
Strategic Plan.

Prepared By: Cleo Liao Manager, Budgets 650-508-7756

Youcheng Li Budget Analyst 650-508-6345

Item #5.g.
6/5/2025

111



Exhibit A. San Mateo County Shuttle Program Call for Projects FY26/27 Final Program Recommendations

Shuttle Name Route ID Sponsor Service Type Total Cost Requested Funds Matching Funds % Match New/Existing
Proposed TA Funded Shuttles

1 Brisbane Bayshore Caltrain BBC Commute.org Commuter $579,523 $434,642 $144,881 25% Existing
2 Brisbane Crocker Park BCP Commute.org Commuter $1,207,340 $905,505 $301,835 25% Existing
3 Burlingame Bayside BAY Commute.org Commuter $603,670 $452,752 $150,917 25% Existing
4 Burlingame Point BPT Commute.org Commuter $772,697 $309,079 $463,618 60% Existing
5 Daly City Seton DCS Commute.org Commuter $676,110 $507,083 $169,028 25% Existing
6 Foster City Commuter FCC Commute.org Commuter $1,159,046 $869,284 $289,761 25% Existing
7 Hillsdale Caltrain Commuter HCC Commute.org Commuter $676,110 $507,083 $169,028 25% Existing (Replicates prior Norfolk shuttle route)
8 Millbrae Burlingame Commuter MBC Commute.org Commuter $700,257 $525,193 $175,064 25% Existing
9 North Foster City NFC Commute.org Commuter $676,110 $507,083 $169,028 25% Existing

10 Redwood City Midpoint MPT Commute.org Commuter $1,207,340 $905,505 $301,835 25% Existing
11 Redwood City Redwood Life RLC Commute.org Commuter $603,670 $452,752 $150,917 25% Existing
12 Redwood City Seaport Centre SEA Commute.org Commuter $603,670 $452,752 $150,917 25% Existing
13 South San Francisco Oyster Point BART OPB Commute.org Commuter $700,257 $525,193 $175,064 25% Existing
14 South San Francisco Oyster Point Caltrain OPC Commute.org Commuter $627,817 $470,862 $156,954 25% Existing
15 South San Francisco Oyster Point Ferry OPF Commute.org Commuter $579,523 $434,642 $144,881 25% Existing (Combines prior Oyster Point Ferry and Utah Grand Ferry routes)
16 South San Francisco Utah Grand BART UGB Commute.org Commuter $1,207,340 $905,505 $301,835 25% Existing
17 South San Francisco Utah Grand Caltrain UGC Commute.org Commuter $676,110 $507,083 $169,028 25% Existing
18 South San Francisco South City East SCSE City of South San Francisco Community $1,716,933 $1,287,700 $429,233 25% Existing
19 South San Francisco South City West SCSW City of South San Francisco Community $868,466 $651,350 $217,117 25% Existing
20 Skyline College Shuttle1 SKY San Mateo County Community College District Commuter $608,272 $304,136 $304,136 50% Existing
21 Menlo Park Crosstown MPE Menlo Park Community $1,359,000 $917,400 $441,600 32% Existing
22 Menlo Park Willow Road M4 Menlo Park Commuter $1,093,563 $820,171 $273,392 25% Existing (Combines prior Willow Road and Marsh Road routes)

$18,902,822 $13,652,753 $5,250,069
Proposed C/CAG Funded Shuttles

23 Daly City Bayshore DCB Daly City Community $1,239,877 $929,908 $309,969 25% Existing
$1,239,877 $929,908 $309,969

Total $20,142,699 $14,582,661 $5,560,038 28%

1 Evaluation committee recommends funding shuttle for current CFP cycle, during which SamTrans and Skyline College will work to phase out the shuttle and transition riders to new SamTrans SKY route.
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         Exhibit B 
 

TA Funded Shuttle Descriptions 
 
Commute.org  
 
Brisbane Bayshore Caltrain 
Service Type: Commuter Recommended Funding for FY26 & FY27: $434,642 
Serves the Bayshore Caltrain Station and provides connections to businesses in the Crocker Park 
industrial area and other parts of Brisbane and Daly City with service offered during peak weekday 
commute hours  
 

Brisbane Crocker Park 
Service Type: Commuter Recommended Funding for FY26 & FY27: $905,505 
Serves the Bayshore Caltrain Station and the Balboa Park BART/MUNI Stations and connects riders to 
the Crocker Park industrial area in Brisbane with service offered during peak weekday commute hours 
 

Burlingame Bayside  
Service Type: Commuter Recommended Funding for FY26 & FY27: $452,752 
Serves the Millbrae Intermodal Station and provides connections to the Bayside business and hotel 
district east of the US 101 in Burlingame as well as businesses and multifamily buildings in Burlingame 
and Millbrae with service offered during peak weekday commute hours 
 

Burlingame Point 
Service Type: Commuter Recommended Funding for FY26 & FY27: $309,079 
Serves the Millbrae Intermodal and Burlingame Caltrain stations and provides connections to the 
Burlingame Point campus as well as hotels and businesses along Airport Boulevard with service offered 
during peak weekday commute hours  
 

Daly City Seton Medical Center 
Service Type: Commuter Recommended Funding for FY26 & FY27: $507,083 
Provides service between the Daly City BART Station, Daly City Civic Center and Seton Medical Center. 
 
 

Foster City Commuter 
Service Type: Commuter Recommended Funding for FY26 & FY27: $869,284 
Serves the Hillsdale Caltrain Station and provides connections to major employment and activity centers 
in Foster City with service offered peak weekday commute hours 
 

Hillsdale Caltrain Commuter 
Service Type: Commuter Recommended Funding for FY26 & FY27: $507,083 
Serves the Hillsdale Caltrain Station and providing service to the Lakeshore and Mariners Island 
residential and commercial communities in San Mateo with service offered peak weekday commute 
hours. 
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Millbrae Burlingame Commuter 
Service Type: Commuter Recommended Funding for FY26 & FY27: $525,193 
Serves the Millbrae Intermodal and Broadway Caltrain Stations and provides connections to the Mills-
Peninsula Medical Center, Mercy Burlingame, and residential areas of Easton and Burlingame Terrace 
with service offered peak weekday commute hours 
 

North Foster City 
Service Type: Commuter Recommended Funding for FY26 & FY27: $507,083 
Serves the Millbrae Intermodal Station and provides connections to major employment centers in North 
Foster City with service offered during peak weekday commute hours 
 

Redwood City Midpoint 
Service Type: Commuter Recommended Funding for FY26 & FY27: $905,505 
Serves the Redwood City Caltrain station and provides connections to the Midpoint Technology Park, 
Stanford Health Care and University facilities and other developments in the Downtown area with 
service offered during peak weekday commute hours 
 

Redwood City Redwood Life 
Service Type: Commuter Recommended Funding for FY26 & FY27: $452,752 
Serves the Belmont Caltrain Station and provides connections to the employers in Redwood Shores, 
numerous parks and public facilities, and businesses on the west side of the US 101 with service offered 
during peak weekday commute hours 
 

Redwood City Seaport Centre 
Service Type: Commuter Recommended Funding for FY26 & FY27: $452,752 
Serves the Redwood City Caltrain Station and connects riders to the Seaport Centre business park and 
residential developments east of the US 101 with service offered during peak weekday commute hours 
 

South San Francisco Oyster Point BART 
Service Type: Commuter Recommended Funding for FY26 & FY27: $525,193 
Serves the South San Francisco BART Station and provides connections to business and other 
developments in the northern portion of Oyster Point with service offered during peak weekday 
commute hours 
 

South San Francisco Oyster Point Caltrain 
Service Type: Commuter Recommended Funding for FY26 & FY27: $470,862 
Serves the South San Francisco Caltrain station and provides connections to office buildings and other 
employers in Oyster Point with service offered during peak weekday commute hours 
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South San Francisco Oyster Point Ferry 
Service Type: Commuter Recommended Funding for FY26 & FY27: $434,642 
Serves the South San Francisco Ferry Terminal and provides connections to office buildings and other 
employers in Oyster Point with service offered during peak weekday commute hours. This service 
combines the previous Oyster Point Ferry and Utah Grand Ferry routes into one due to lower ridership 
and increased service costs.  
 

South San Francisco Utah Grand BART 
Service Type: Commuter Recommended Funding for FY26 & FY27: $905,505 
Serves the South San Francisco BART station and provides connections to biotech businesses and other 
developments in the area with service offered during peak weekday commute hours 
 

South San Francisco Utah Grand Caltrain 
Service Type: Commuter Recommended Funding for FY26 & FY27: $507,083 
Serves the South San Francisco Caltrain Station and provides connections to biotech businesses, the 
South San Francisco Conference Center, and other developments with service offered during peak 
weekday commute hours 
 
 
Menlo Park 
 
Menlo Park Willow Road 
Service Type: Commuter Recommended Funding for FY26 & FY27: $820,171 
Serves the Menlo Park Caltrain Station and provides connections to medical facilities, school, offices and 
other destinations with service offered during peak weekday commute hours. This revised route 
combines the former Willow Road and Marsh Road commuter routes.  
 
Menlo Park Crosstown 
Service Type: Community Recommended Funding for FY26 & FY27: $773,983 
Serves the Menlo Park and Palo Alto Caltrain Stations and provides connections to schools, parks, 
shopping centers, medical facilities, and other destinations with service offered all day from 8 AM to 6 
PM on weekdays 
 
San Mateo County Community College District 
 
Skyline College Daly City BART Express 
Service Type: Commuter Recommended Funding for FY26 & FY27: $304,136 
Serves the Daly City BART Station and connects riders to Skyline College with service provided all day 
four to five days per week from 7 AM to 7 PM 
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South San Francisco 
 
South City Shuttle (East) 
Service Type: Community Recommended Funding for FY26 & FY27: $1,287,700 
Serves the South San Francisco BART Station and provides connections to parks, medical facilities, 
schools, community centers, and other destinations with service provided all day from 7 AM to 7 PM on 
weekdays 
 

South City Shuttle (West) 
Service Type: Community Recommended Funding for FY26 & FY27: $651,350 
Serves the South San Francisco BART Station and provides connections to park, schools, residential 
areas, and public facilities with service offered all day from 7 AM to 7 PM on weekdays 
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C/CAG Funded Shuttle Descriptions 

Daly City  
 
Daly City Bayshore 
Service Type: Community Recommended Funding for FY26 & FY27: $929,908 
Serves the Daly City BART and Balboa Park BART Stations and provides connections to the North 
Peninsula Food Pantry, affordable housing, the Bayshore Community Center, and other destinations 
with service offered all day from 6 AM to 8 PM on weekdays 
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Exhibit C. FY 2026/2027 Shuttle Scores & Rank

Shuttle Type
Total (with 

Bonus) Rank
South City East Existing 78 1
BCP - Brisbane / Crocker Park – Balboa Park Existing 74 2
SKY - Skyline College Express Existing 64 3
MPT - Midpoint Tech – Redwood City Existing 63 4
SEA - Seaport Centre Caltrain – Redwood City Caltrain Station Existing 62 5
OPC - Oyster Point Caltrain – So. San Francisco Caltrain Station Existing 61 6
DCB - Daly City Bayshore – Daly City; Balboa Park Existing 61 6
BPT - Burlingame Point – META – Millbrae Station Existing 60 8
BAY - Burlingame / Bayside – Millbrae Station Existing 56 9
Menlo Park Willow Commuter Existing 56 9
MBC - Millbrae Burlingame Commuter Existing 54 11
UGC - Utah-Grand Caltrain – So. San Francisco Caltrain Station Existing 53 12
DCS - Daly City Seton Existing 52 13
NFC - North Foster City – Millbrae Station Existing 52 13
OPB - Oyster Point BART –  South San Francisco BART station Existing 52 13
UGB - Utah Grand BART – So. San Francisco BART Station Existing 52 13
Menlo Park Crosstown Existing 51 17
BBC - Brisbane / Bayshore Caltrain Existing 49 18
South City West Existing 48 19
RLC - Redwood LIFE Caltrain – Belmont Caltrain Station Existing 47 20
OPF - Oyster Point and Utah Grand Ferry Existing 36 21
HCC - Hillsdale Caltrain Commuter Existing 33 22
FCC - Foster City Commuter – Millbrae Existing 32 23
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San Mateo County Transportation Authority
Staff Report

To: Board of Directors

From: April Chan, Executive Director Peter Skinner, Executive Officer, 
Transportation Authority

Subject: Programming and Allocating $69,718,678 in Measure W Regional Transit 
Connections Cycle 1 Program Funds for Eleven Projects

Action
Staff proposes the Board of Directors (Board):

 Program and allocate $69,718,678 in Measure W Regional Transit Connections Cycle 1 
Program funds to projects listed in Exhibit A and described in Exhibit B; 

 Authorize the Executive Director or Executive Officer, or their respective designees, to 
execute any necessary documents, and to take any additional actions necessary, to give 
effect to these actions.

Significance
On April 3, 2025, the San Mateo County Transportation Authority (TA) released the 2025 Cycle 
1 Regional Transit Connections (RTC) Program Call for Projects (CFP), announcing the availability 
of up to $70 million in Measure W funding for projects ready to begin within one year of a 
funding award. This CFP includes funding for all three RTC sub-categories identified in the RTC 
Plan as shown in Table 1.

Table 1. Available Funding by RTC Sub-Category 
Subcategory Goals Available funds Eligible Projects

Capital (60%) $42 million Projects that will construct new 
infrastructure or alter the built 
environment

Operations (25%) $17.5 million Projects and programs that enhance 
transit service

First/last-Mile (15%) $10.5 million Projects that will provide safe active 
transportation connections to regional 
transit nodes

Total $70 million
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Eleven applications were received, requesting a total of $69.7 million in funding, at the close of 
the CFP on May 30, 2025. As two subcategories were slightly undersubscribed (First/last-Mile 
and Capital), staff is recommending to shift funding from the undersubscribed programs to fully 
cover all Operating subcategory requests. 

Based on potential sponsors’ Notice of Intent to Submit Surveys, which were due on May 16, 
2025, TA staff was aware that the Cycle 1 RTC CFP was going to be slightly undersubscribed. As 
a result, TA staff leadership formed an internal Project Selection Committee (Committee) to 
evaluate and score the applications, allowing for an accelerated process resulting in this 
recommendation of funding awards ahead of the originally-advertised September 2025 TA 
Board meeting. The Committee met on June 2, 2025 to agree on consensus scores for each 
application and recommends funding for all 11 proposed projects. Additionally, the Committee 
recommended conditions on two projects, noted on Exhibit A, to ensure compliance with RTC 
Program guidelines. 

Programming of Measure W funds in this Call for Projects does not set a precedent for future 
programming by TA to any agency as this is a competitive program. TA has no obligation for 
future capital or operations funding to the awarded agencies in this cycle including Bay Area 
Rapid Transit (BART), Peninsula Corridor Joint Powers Board (Caltrain), and San Mateo County 
Transit District (SamTrans) from the Regional Transit Connections Program. 

TA staff will present additional information via a PowerPoint presentation for the TA Board’s 
consideration and adoption. 

This report also includes the following attachments: 
Exhibit A: 2025 RTC Cycle 1 Program Recommendations
Exhibit B: 2025 RTC Cycle 1 Program Project Descriptions

Budget Impact 
There is sufficient budget authority in Fiscal Year 2026 and prior-year budgets to support the 
staff recommendations. 

Background
On November 6, 2018, the voters of San Mateo County approved Measure W, a new 30-year 
half-cent sales tax for transportation programs and projects that took effect July 1, 2019 and 
expires on June 30, 2049. Measure W commits ten percent of the sales tax revenue for capital 
or operating funding to help reduce traffic congestion and improve transit connectivity 
between San Mateo County and the rest of the region. This RTC funding may be used to 
support a variety of transit modes such as rail, ferry, and bus.

Item #10.b.
6/5/2025

145



21848435.1 

The RTC program is guided by the RTC Plan, adopted in October 2024, which includes the 
following four goals:

 Increase regional transit services and enhance infrastructure to improve transit speed 
and reliability. 

 Establish more direct regional transit routes and supportive infrastructure to facilitate 
transit trips with fewer or cheaper transfers to increase transit use and reduce 
congestion in major highway corridors. 

 Promote equitable regional transit programs, operations, and supportive infrastructure 
that improve connectivity between transit operators, enhance customer experience, 
help provide off-peak travel options, and increase safety for all riders. 

 Develop a first/last-mile system that creates access for all ages and abilities to regional 
transit stations and supports connected micromobility. 

The RTC Plan guidelines were subsequently adopted into the TA Strategic Plan 2025-2029 which 
estimates the RTC Program will accrue approximately $11-13 million annually. To be eligible for 
the CFP, a project had to have been included in the RTC Plan and related Capital Improvement 
Plan or show alignment with Metropolitan Transportation Commission’s (MTC) Plan Bay Transit 
2050+ Goals.

Prepared By: Patrick Gilster Director, Planning and Fund 
Management

650-622-7853
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Resolution No. 2025-

Board of Directors, San Mateo County Transportation Authority
State of California

*   *   *

Programming and Allocating $69,718,678 in Measure W Regional Transit Connections Cycle 1 
Program Funds for Eleven Projects

Whereas, on November 6, 2018, the voters of San Mateo County approved a ballot 

measure known as "Measure W," which increased the sales tax in San Mateo County by a half-

cent, and tasked the San Mateo County Transportation Authority (TA) with administering four 

of the five transportation program categories pursuant to the Congestion Relief Plan presented 

to the voters; and

Whereas, the Measure W Congestion Relief Plan designates 10 percent of Measure W 

revenues to the Regional Transit Connections (RTC) Program to fund transit capital, operating, 

and first/last-mile projects that support travel connectivity to adjacent counties; and

Whereas, the TA adopted an RTC Plan on October 10, 2025 to guide project funding 

decisions specific to the Measure W RTC category, which was subsequently incorporated in the 

TA Strategic Plan 2025-2029 adopted on December 5, 2025; and

Whereas, the TA issued a competitive Call for Projects (CFP) with $70 million in 

advertised Measure W RTC Program funds for projects ready to start work within one year of 

receiving a funding award, resulting in proposals for funding of 11 projects; and 

Whereas, a project selection committee evaluated, consensus scored and ranked the 

proposals, and agreed on a funding recommendation; and 
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Whereas, staff recommends the Board program and allocate a total of $69,718,678 in 

Measure W RTC Program funds to fund all 11 projects submitted through the CFP as detailed in 

Exhibit A and described in Exhibit B, attached hereto.

Whereas, because the RTC category is a competitive program, the programming of 

Measure W funds in this CFP does not establish any precedent for the TA’s future programming 

to any agency and the TA has no obligation for future capital or operations funding to the 

awarded agencies in this cycle including Bay Area Rapid Transit (BART), Peninsula Corridor Joint 

Powers Board (Caltrain), and San Mateo County Transit District (SamTrans) from the RTC 

category.

Now, Therefore, Be It Resolved that the Board of Directors of the San Mateo County 

Transportation Authority hereby:

1. Programs and allocates $69,718,678 in Measure W Regional Transit Connections 
Cycle 1 Program funds to projects listed in Exhibit A and described in Exhibit B; 

2. Authorizes the Executive Director or Executive Officer, or their respective designees, 
to execute any necessary documents, and to take any additional actions necessary, 
to give effect to these actions.

Regularly passed and adopted this 5th day of June, 2025 by the following vote:

Ayes:  

Noes: 

Absent: 

_________________________________________
Chair, San Mateo County Transportation Authority

Attest:

_______________________________
Authority Secretary
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Exhibit A. 2025 Cycle 1 Regional Transit Connections Recommended Program

Evaluation 
Score Project Name Eligible RTC Sponsor

Implementing Agency/Sub-
Recepient (if different from 
Eligible Sponsor) Sponsor Request by Phase Total Request

Total 2025 Award 
Recommendation Total 2025 Match

Total Awarded 
Scope Cost

Capital Projects
86 Dumbarton West Connector1 SMCTD (SamTrans) PLAN ($650K), PE/ENV ($500K), PS&E ($15.1M) $16,250,000 $16,250,000 $5,574,000 $21,824,000
76 Redwood City 4-Track Hub Station & Grade Separations PCJPB (Caltrain) PE/ENV ($13.5M) $13,500,000 $13,500,000 $1,500,000 $15,000,000
66 Next Generation Fare Gates BART CON ($10.3M) $10,321,678 $10,321,678 $79,678,322 $90,000,000
63 Stations Access and Safety Assessment and Improvements (SMC Only) PCJPB (Caltrain) PLAN ($90K), PS&E ($225K), CON ($1.485M) $1,800,000 $1,800,000 $200,000 $2,000,000

First/Last-Mile Projects
N/A Caltrain First/Last Mile Plan in San Mateo County2 PCJPB (Caltrain) PLAN ($1.0M) $1,000,000 $1,000,000 $0 $1,000,000
N/A SamTrans First/Last Mile Plan2 SMCTD (SamTrans) PLAN ($1.0M) $1,000,000 $1,000,000 $0 $1,000,000
70 Bay Trail - Seaport Blvd Multi-Use Pathway WETA (SF Bay Ferry) City of Redwood City PE/ENV ($1.6M), PS&E ($2M) $3,600,000 $3,600,000 $400,000 $4,000,000
64 Huntington Avenue Bike/Ped Improvements - Segment II BART City of San Bruno CON ($4.0M) $4,000,000 $4,000,000 $2,550,000 $6,550,000

Operations Projects
79 EPX Service/Salesforce Transit Operations3 SMCTD (SamTrans) OPS ($4.4M) $4,427,000 $4,427,000 $235,000 $4,662,000
72 Ride Plus Expanded Operations to Palo Alto Transit Center SMCTD (SamTrans) OPS ($5M) $5,000,000 $5,000,000 $1,800,000 $6,800,000
69 Increased Weekend Service (SMC Contribution)4 PCJPB (Caltrain) OPS ($8.8M) $8,820,000 $8,820,000 $17,640,000 $26,460,000

Total $69,718,678 $69,718,678 $109,577,322 $179,296,000

Conditions/Notes:
1

2
3

4 Conditional Award: Staff recommends programming and allocating the operating request with a condition that Caltrain secures the additional matching funds before a funding agreement may proceed. If such funds are not secured by June 2026, the funds will be de-programmed. 
Caltrain requested up to a maximum  San Mateo County contribution of $8.8M if the RTC program was undersubscribed. (The standard maximum request for operating support is $5M).
Staff recommends programming and allocating the $8.82M operating request with a condition that Caltrain secures the additional matching funds before a funding agreement may proceed. Caltrain proposed an equal split between all three county partners as part of the submitted 
application. Therefore, Caltrain and/or the other two county partners (Santa Clara and San Francisco) are responsible for securing the remaining funds $8.82M each to cover the other two county’s shares by June 2026 or the funds will be de-programmed. At the time of allocation, 
no funding was identified for the other two counties contributions. Caltrain requested up to a maximum San Mateo County contribution of $8.8M if the RTC program was undersubscribed. (The standard maximum request for operating support is $5M).

Conditional Award: Staff recommends programming and allocating for all phases but not executing a funding agreement for the PS&E phase until SamTrans presents to the TA Board on the PE/ENV phase in alignment with the TA Strategic Plan 2025-2029 Major Projects 
Advancement Policy.  
No match is required for First/last-Mile Plan requests as the RTC Plan states the TA would provide seed funding for these plans with no match and were evaluated for completeness only to determine eligibility.
Route EPX must maintain regional operations to maintain eligibility for RTC funding and is eligible for the Equity-based reduced 5% match. Of the operating costs, $3.8M is for the EPX Service and $862,000 is the operating cost to lease two bus spaces at the Salesforce Transit 
Center.
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Exhibit B: 2025 Cycle 1 Measure W Regional Transit Connections Program 
Call for Projects Application Submittals
Summary List of Project Descriptions

20067129.1 

The information provided below summarizes the requests from eligible sponsors that were submitted as 
part of the 2025 Cycle 1 Measure W Regional Transit Connections (RTC) Program Call for Projects and 
includes the recommended final program funding awards supported by the Project Selection 
Committee. The descriptions are listed in alphabetical order by eligible sponsor agency. 

1. Next Generation Fare Gates
Recommended Funding Award: $10,321,678 – Construction (CON) 
Sponsor and Implementing Agency:  Bay Area Rapid Transit (BART)
RTC Sub-category: Capital 
Scope: Construction (CON) funding to replace legacy fare gates at San Mateo County stations 

with advanced, tamper-resistant models that feature full-height barriers, improved 
detection sensors, and accessible designs compliant with the Americans with 
Disabilities Act (ADA) standards. The new gates will also integrate with modern 
payment systems, including contactless and mobile ticketing, to support faster 
throughput and user convenience. Installation plans will be tailored to each station’s 
layout to minimize service disruption while maximizing system performance, safety, 
and fare compliance.

Benefit: The proposed improvements will reduce fare evasion, improve station security, and 
enhance the overall rider experience. Stations in San Mateo County—Millbrae, San Bruno, 
South San Francisco, Colma, and Daly City—are currently equipped with aging, fin-style 
fare gates, some of which have been in operation since the system opened in 1972. The 
existing fare gates have reached the end of their useful life and have proven to be 
ineffective in protecting the system against fare evasion.

2. Huntington Avenue Bicycle and Pedestrian Improvements – Segment II
Recommended Funding Award: $4,000,000 - CON 
Sponsor:  BART
Implementing Agency: City of San Bruno
RTC Sub-category: First/Last-Mile
Scope: Construction (CON) funding for a 1/3-mile-long two-way separated Class IV cycle track on 

the east side of Huntington Avenue between San Bruno BART station and Herman Street. 
The project is the final gap closure in the bikeway network that, when complete, will 
connect from San Bruno to South San Francisco via the Centennial Trail, providing 
connectivity to BART and Caltrain services.  
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2025 Cycle 1 Regional Transit Connections Program Call for Projects Application Submittals
Summary List of Projects Descriptions

2

Benefit: The Huntington Avenue corridor is a key gateway and arterial with connections to the 
Centennial Way Trail, BART station, Caltrain station, SamTrans bus stops, Tanforan 
Shopping Center, and downtown San Bruno, and as a result carries a high level of traffic 
stress on the corridor. Huntington Avenue offers a unique opportunity to provide a 
dedicated north-south connection for cyclists, a connection that is currently missing. The 
project would serve as an extension of the Centennial Way Trail to downtown San Bruno. 
The project will create a safer and more comfortable first/last connection for commuters 
heading to jobs within San Bruno and throughout the greater Bay Area. This Project would 
save people time because there will be a direct corridor from South San Francisco to San 
Bruno.

3. Caltrain First/Last-Mile Plan in San Mateo County
Recommended Funding Award:  $1,000,000 – Planning (PLAN)
Sponsor and Implementing Agency:  Peninsula Corridor Joint Powers Board (Caltrain)
RTC Sub-category: First/last-Mile
Scope: Planning (PLAN) funding to help address Caltrain’s 2022 Triennial Survey which found 

most riders (62 percent) in San Mateo County (County) access Caltrain stations by walking 
or riding a bike or scooter. This planning effort will support the implementation of the 
recently adopted a Station Access Policy (SAP) for Caltrain staff and external partners to 
make access-related decisions and prioritize investments that align with Caltrain’s overall 
mission, vision, and core values. 

Benefit: The planning effort will create an access plan to identify gaps in the active transportation 
infrastructure near Caltrain stations in the County. It will assess existing conditions within 
a ½ mile radius of all Caltrain Stations within the County and develop criteria to rank 
access improvements based on Caltrain’s SAP goals. Caltrain will engage local jurisdictions 
and community groups to understand their plans and priorities through interviews, site 
visits, and an inventory of planned active transportation projects. Finally, projects will be 
prioritized using the identified criteria, resulting in a list highlighting critical improvement 
needs within a ½ mile of each Caltrain Station in the County and detail more specific 
improvements at four or more stations.
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2025 Cycle 1 Regional Transit Connections Program Call for Projects Application Submittals
Summary List of Projects Descriptions

3

4. Increased Weekend Service (San Mateo County Contribution)
Recommended Funding Award: $8,820,000 - Operations (OPS)
Sponsor and Implementing Agency:  Caltrain
RTC Sub-category: Operations
Scope: Operations (OPS) funding to support expanded weekend service made possible by Caltrain 

electrification. Weekend service has increased from hourly to 30-minute frequencies, 
offering substantial improvements in mobility and regional connectivity for San Mateo 
County residents and neighboring areas, including San Francisco and Santa Clara Counties. 
Operating funds are being sought to sustain this enhanced level of service, which directly 
responds to community demand and contributes to a more accessible and integrated 
transit network. With the implementation of the new weekend schedule, Caltrain now 
serves each station between San Francisco 4th and King and Diridon Stations with 66 stops 
per day, an increase of 106.3 percent – more than double the previous diesel-service 
schedule of 32 stops per day per station.

Benefit: Caltrain Electrification enhanced the overall performance of the Caltrain system while 
significantly reducing its environmental footprint. Expanded weekend service was 
requested by customers who wanted additional service to access events and activities. 
The electrified weekend service also advances Caltrain’s Equity, Connectivity, Recovery, 
and Growth Strategy objectives by providing faster, more reliable service that can 
accommodate growing ridership for all communities along the Caltrain corridor.

5. Redwood City 4-Track Hub Station and Grade Separations
Recommended Funding Award: $13,500,000 – Preliminary Engineering/Environmental Clearance 
(PE/ENV)
Sponsor and Implementing Agency:  Caltrain
RTC Sub-category: Capital
Scope: Preliminary Engineering/Environmental Clearance (PE/ENV) funding will support the 

improvements envisioned for the Redwood City Transit Center which is a key component 
of Caltrain’s Board adopted Service Vision to accommodate plans for Caltrain and High-
Speed Rail services. To achieve this vision, a 4-track mid-Peninsula transfer hub is 
necessary for faster passing trains to overtake slower trains and to facilitate transfers 
between local and express trains. The Project includes an expanded transit station at 
Redwood City to accommodate an increase in rail service. The Service Vision has identified 
the City of Redwood City (City) as the ideal location for a potential four-track mid-
Peninsula hub due to its strong ridership, high land-use densities, and potential 
connection to future Dumbarton service.
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2025 Cycle 1 Regional Transit Connections Program Call for Projects Application Submittals
Summary List of Projects Descriptions
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Benefit: In addition to the four-track hub transfer station, the Project includes a redesigned bus 
station and six grade separations in Redwood City. These separations enhance corridor 
safety and reduce delays for crossing traffic as train volumes increase. They cater to all 
travel modes at Whipple Avenue, Brewster Avenue, Broadway, Main Street, and Chestnut 
Street. Maple Street will be closed to vehicles, serving only pedestrians and bicyclists. 

6. Stations Access and Safety Assessment and Improvements (San Mateo 
County Only)

Recommended Funding Award: $1,800,000 - PLAN ($90,000), Plans, Specifications, and Estimates 
(PS&E) ($225,000), CON ($1,485,000) 
Sponsor and Implementing Agency:  Caltrain
RTC Sub-category: Capital 
Scope: Multiple phases of funding to plan for, design, and construct low-cost, high-impact 

improvements to enhance the safety, accessibility, and overall experience for Caltrain 
riders at stations. By improving station amenities, access and safety, the project will 
strengthen connections to Caltrain’s regional service for San Mateo County residents, 
supporting broader regional mobility goals. The project will focus on near-term solutions 
that deliver meaningful benefits to riders without requiring major capital investments. 
Identified improvements may include wayfinding, curb cuts, ADA enhancements, 
pedestrian crossings, sidewalk upgrades, bike facilities within the “last 50 feet” of a rider's 
trip from origin to a Caltrain station. The Project consists of two tasks: (1) On-site Station 
Access Assessment and (2): Station Safety Assessment and Closed Circuit Televisions 
(CCTV) Installation. 

Benefit: The Station Safety and Access Assessment and Improvement Project builds on regional 
input and Caltrain’s commitment to safety, accessibility, equity, and inclusion. Initiated 
through a risk assessment and aligning with Caltrain’s Core Values. The project also 
responds to findings from a regional passenger survey, which ranked safety and ease of 
access as top rider priorities. 
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7. Dumbarton West Connector 
Recommended Funding Award:  $16,250,000 - PLAN ($650,000), PE/ENV ($500,000), PS&E 

($15,100,000)
Sponsor and Implementing Agency:  San Mateo County Transit District (SamTrans)
RTC Sub-category: Capital
Scope: Multiple phases of funding to plan for, environmental clearance, and design a 

transportation corridor that will eliminate long-standing transportation barriers and 
address disparities in mobility access for historically underserved communities along the 
Peninsula segment of the Dumbarton West Corridor. This 5-mile segment of underutilized 
rail corridor runs through the communities of East Palo Alto, North Fair Oaks, and Belle 
Haven/Menlo Park. Eighty percent of the corridor classified as a disadvantaged 
community. 
Residents in these communities face limited access to reliable, efficient transit options, 
which restricts their connection to regional job centers, educational opportunities, and 
essential services. The Corridor also serves as a mobility barrier in these communities, 
with limited crossings. By revitalizing this corridor, the project will not only enhance equity 
and mobility but also support the broader goals of reducing traffic congestion and 
improving regional transit efficiency, while laying the groundwork for future regional 
Dumbarton Rail Corridor improvements.

Benefit: The project proposes to develop a dedicated busway along the corridor, complemented 
by enhanced bicycle and pedestrian infrastructure that improves first- and last-mile 
connectivity. These improvements will directly link disadvantaged neighborhoods to key 
regional transit services and improve the permeability of the corridor by adding new 
crossings and enhancing the safety of existing crossings. The project does not preclude 
future rail and could be repurposed if future regional rail service becomes attainable.

8. EPX Service/Salesforce Transit Operations
Recommended Funding Award: $4,427,000 – OPS 
Sponsor and Implementing Agency:  SamTrans
RTC Sub-category: Operating
Scope: Operations (OPS) funding will support four years of continued operation of the 

SamTrans EPX express route, which provides critical weekday transit service every 45 
minutes connecting East Palo Alto, Belle Haven, and surrounding areas to major 
destinations including San Francisco International Airport (SFO), San Bruno BART, and 
downtown San Francisco. The funding will cover essential operating expenses such as 
driver labor, vehicle maintenance, and administrative support, ensuring reliable, 
equitable access to regional job centers and transit hubs. Additionally, the funds will 
cover the lease of bus bays at the Salesforce Transbay Transit Center, the San 
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2025 Cycle 1 Regional Transit Connections Program Call for Projects Application Submittals
Summary List of Projects Descriptions

6

Francisco terminus of the two express routes (EPX and FCX), enabling safe and 
convenient passenger access in the city’s core.  

Benefit: The SamTrans EPX express route was launched to address longstanding transportation 
inequities experienced by residents of East Palo Alto and Belle Haven—communities 
historically underserved by direct and efficient public transit. These residents faced time 
consuming, multi-transfer commutes to reach major job centers, regional transit 
connections, and downtown San Francisco, resulting in limited access to employment 
opportunities and a greater dependence on personal vehicles. The increasing population 
and persistent congestion along the US 101 corridor further underscore the urgent need 
for a fast and environmentally sustainable transit solution that could reduce travel time, 
improve mobility, and ease roadway congestion. 

9. SamTrans First/Last-Mile Plan
Recommended Funding Award: $1,000,000 – PLAN
Sponsor and Implementing Agency:  SamTrans
RTC Sub-category: First/Last-Mile
Scope: Planning (PLAN) funds will be used to develop a comprehensive First/Last-Mile (FLM) 

Plan and Policy for SamTrans, including a prioritized list of improvement projects with 
cost estimates. For the top 2–4 priority locations, the plan will include schematic 
designs or up to 15 percent preliminary engineering. The planning process will be 
grounded in a robust engagement strategy including pop-up events, targeted 
meetings with community-based organizations and working groups, multilingual 
outreach materials, and a virtual web-based input tool to ensure inclusive community 
participation and feedback. The FLM Plan aims to develop actionable 
recommendations for infrastructure improvements and programs to bridge the first- 
and last-mile gap within key points in SamTrans’ service area.   

Benefit: Currently, SamTrans does not have a station/facilities access improvement plan or 
equivalent plan, making this effort essential for guiding future investments and 
coordination with local jurisdictions. The resulting plan would serve as a strategic 
blueprint to create safe routes to transit for existing and future riders. As communities 
strive to reduce car dependency and transition toward more sustainable transportation 
options, there is a growing need for safe, accessible, and seamless connections to transit. 
The plan will support broader regional goals of enhancing transit ridership, reducing 
greenhouse gas emissions, and creating a more integrated multimodal transportation 
network.
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10. Ride Plus Expanded Operations to Palo Alto Transit Center
Recommended Funding Award: $5,000,000 – OPS 
Sponsor and Implementing Agency:  SamTrans
RTC Sub-category: Operating
Scope: Operations (OPS) funding to expand Ride Plus, a on-demand microtransit service to 

expand service to the Palo Alto Transit Center. Currently, Ride Plus provides curb-to-
curb service within East Palo Alto and the Belle Haven neighborhood in Menlo Park. 
sting funding to expand Ride Plus. This expansion would provide for connections to 
regional transit including Caltrain, Santa Clara Valley Transportation Authority (VTA), 
and Dumbarton Express services. The expanded service area will go into effect in Year 
3 of the five-year contract, ensuring service through June 30, 2028. 

Benefit: The communities of East Palo Alto and the Belle Haven neighborhood in Menlo Park 
have long faced limited access to reliable, flexible transit options, making it difficult 
for residents— many of whom are low-income or transit-dependent—to connect to 
jobs, medical services, and regional transit. The funding will allow for not only 
expands access but also improves rider experience while contributing to broader 
regional goals of reducing car dependency, lowering greenhouse gas emissions, and 
creating a more inclusive, resilient transportation system.

11. Bay Trail – Seaport Boulevard Multi-Use Pathway 
Recommended Funding Award: $3,600,000 – PE/ENV ($1,600,000) and PS&E ($2,000,000)
Sponsor:  San Francisco Bay Area Water Emergency Transportation Authority (WETA) (SF Bay Ferry)
Implementing Agency:  City of Redwood City
RTC Sub-category: First/Last-Mile
Scope: Multiple phases of funding will be used environmentally clear and design Redwood 

City's Bay Trail - Seaport Boulevard Multi-Use Pathway Project that will improve the 
existing path along Seaport Boulevard between SR 84 and US 101 interchange. The 
improvements to be considered include widening the existing path, enhancing 
lighting, enhancing crossings at the intersections, re-paving, signage, etc. 

Benefit: The Redwood City ferry terminal project is currently in the environment phase. In the 
past few years, a feasibility study and a business plan were completed for a ferry 
terminal at the eastern end of Seaport Boulevard. The studies identified that a ferry 
terminal is feasible at this location and will help with congestion relief on the current 
bridges that connect East Bay and Peninsula. The Business Plan identified first/last-
mile needs to the new terminal including for a high-quality bicycle and pedestrian 
connection between the future ferry terminal with the rest of the city along Seaport 
Boulevard.
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MEASURE W AND RTC
• 10% of total Measure W revenue goes 
toward the new RTC program category 
(approximately $11-13 million 
annually)

• TA Strategic Plan 2020-2024 called for 
an RTC Plan and CIP to guide funding 
decisions which was adopted in 
October 2024

• The RTC Plan was then integrated into 
the TA Strategic Plan 2025-2029

2
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RTC PROGRAM OVERVIEW
• Program will fund regional transit 
improvements such as rail, ferry, or 
express bus projects 

• Capital and operations projects are 
eligible

• Call for Projects occurs on a four-year 
cycle

3

Examples of Eligible Projects
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RTC PROGRAM OVERVIEW
Program Goals from the RTC Plan
 Increase regional transit services and enhance infrastructure to improve transit speed 

and reliability. 

 Establish more direct regional transit routes and supportive infrastructure to facilitate 
transit trips with fewer or cheaper transfers to increase transit use and reduce 
congestion in major highway corridors. 

 Promote equitable regional transit programs, operations, and supportive infrastructure 
that improve connectivity between transit operators, enhance customer experience, help 
provide off-peak travel options, and increase safety for all riders. 

 Develop a first/last-mile system that creates access for all ages and abilities to regional 
transit stations and supports connected micromobility. 

4

Item #10.b.
6/5/2025

160



PROGRAM SUB-CATEGORIES

5

Category   Definition
Funding Split 
Targets

Available 
Funding

Capital
Projects that will construct new infrastructure or 
alter the built environment

60% $42M

Operations1 Projects that will improve existing transit service 30% $17.5M

First/Last-Mile
Projects that will provide safe active transportation 
connections to regional transit nodes

10% $10.5

Total $70M

1. New or expanded operations only. Existing service level operating funds are not eligible.
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PROGRAM GUIDELINES

6

Program Guideline Category   Guideline Requirement

Eligible Sponsors
Limit to public transit agencies (implementing agencies may be other local governmental 
agencies)

Matching Funds: Standard Ten percent  
Matching Funds: Equity Priority 
Locations

Reduce the minimum match to five percent for program applications located primarily in or that 
would reasonably serve people in MTC and/or SamTrans equity priority locations.  

Minimum Funding Request
Require a minimum request of $500,000 per allocation except for planning or feasibility study 
phases in support of a capital project.

Maximum Project Award
Capital projects: requests capped at $25 million, operations projects capped at $5 million, and 
first/last-mile projects capped at $5 million.

Number of Applications
Eligible sponsors may submit up to three applications per RTC Call for Projects cycle. One 
additional application may be submitted for projects where the sponsor is acting solely as the 
lead agency to support a separate implementing agency.  
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Call for Projects 
Released

• April 3, 2025 
following the April 
TA Board of 
Directors meeting

• Materials posted 
to website and 
notices sent to 
eligible transit 
agency sponsors

Pre-Meetings with 
Sponsors

• April 2025
• TA staff held 

meetings with 
eligible sponsors 
to discuss 
potential projects 
and help scope 
applications

Notice of Intent to 
Submit Survey

•Due on May 16, 
2025

•Proposed 
submission 
information from 
sponsors identified

• Identified program 
should be slightly 
undersubscribed

Evaluation & 
Consensus Scoring

•Applications due on 
May 30, 2025

•Consensus meeting 
on June 2, 2025 to 
evaluate the 11 
applications 
submitted against TA 
evaluation criteria 
and guidelines

CALL FOR PROJECTS PROCESS
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