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South City’s ferry service in jeopardy
With low ridership, service weighs cuts, alternate routes, fare increases


By Alyse DiNapoli, Daily Journal staff
Sep 27, 2025


 


In light of low ridership, the San Francisco Bay Ferry is exploring service cuts, fare
increases and route changes to its South City ferry route.


The ferry service operates six routes, with the South San Francisco service mostly
serving weekday commuters from Alameda and Oakland to their South City
employers, typically life science firms situated on the east side of Highway 101. But
the route only constitutes at most 5% of total ridership, and the share of operating
expenses covered by passenger fares is less than half of what it was pre-pandemic
and also much less than other routes. 


___
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But the Water Emergency Transportation Authority, which oversees the San
Francisco Bay Ferry, has been looking into potential cuts or changes to the service
specific to South City, given the fiscal challenges. The agency said it is weighing a
few options, such as operating a four-day service, down from five days a week and
increasing fares, which could get closer to the Vallejo route fare, about $2 more than
the South City’s rate. 


Other possibilities include removing the Alameda stop or adding a stop to
downtown San Francisco, the latter helping to boost ridership. But that would
increase travel time for East Bay commuters, currently the vast majority of the
riders. Several individuals in a recent community outreach meeting said they were
opposed to the San Francisco stop, with one participant saying she would likely have
to quit her job, with the increased commute time. 


Many South City firms, especially those on the east side of Highway 101, employ
individuals who use the ferry, but Mike Gougherty, director of planning at WETA,
said based on initial conversations, employers weren’t interested in providing
private subsidies. 


Senate Bill 63, which recently passed the California Legislature, would authorize a
2026 ballot measure to help fund several of the Bay Area’s major transit agencies,
many of which are facing serious structural deficits. While much of the funding
would go toward larger operators such as BART and Caltrain, the sales tax measure,
if approved by voters, would also provide about $7 million to San Francisco Bay
Ferry. 
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“Unfortunately, SB 63 would help but it wouldn’t in and of itself solve the problem,”
Gougherty said. “We still need to find our own path.”


South San Francisco Mayor Eddie Flores said the route is critical to maintaining
multimodal transit options and is “deeply concerned” about potential cuts. While
the route has the lowest ridership of all the routes, he said that doesn’t warrant
service reductions. 


“It has been structurally limited since its launch in 2012, just connecting to
Alameda and Oakland. That’s not a failure of demand. That’s a failure of design,”
Flores said. “We’re not just advocating to preserve the ferry but to also improve it.”
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Alyse DiNapoli, Daily Journal staff
Daily Journal staff


Redwood City ferry moves closer to narrowing funding gap


San Mateo County Supervisor David Canepa seeks ferry service funding 


Learn more about your privacy options


9/27/25, 10:13 AM South City’s ferry service in jeopardy | Local News | smdailyjournal.com


https://www.smdailyjournal.com/news/local/south-city-s-ferry-service-in-jeopardy/article_d96216f9-8391-4d72-b3b5-0ab55e297a1f.html?utm_source=smdailyjourna… 4/4



https://www.smdailyjournal.com/users/profile/Alyse%20DiNapoli

https://www.smdailyjournal.com/news/local/redwood-city-ferry-moves-closer-to-narrowing-funding-gap/article_8ef546fe-d93e-11ef-8732-771a954351e2.html

https://www.smdailyjournal.com/news/local/san-mateo-county-supervisor-david-canepa-seeks-ferry-service-funding/article_b6d5d736-b613-11ef-b545-3326628aa1d7.html

https://www.smdailyjournal.com/news/local/san-mateo-county-supervisor-david-canepa-seeks-ferry-service-funding/article_b6d5d736-b613-11ef-b545-3326628aa1d7.html

https://www.smdailyjournal.com/news/local/san-mateo-county-supervisor-david-canepa-seeks-ferry-service-funding/article_b6d5d736-b613-11ef-b545-3326628aa1d7.html





https://www.smdailyjournal.com/news/local/south-city-s-ferry-service-in-jeopardy/article_d96216f9-8391-4d72-
b3b5-0ab55e297a1f.html

FEATURED

South City’s ferry service in jeopardy
With low ridership, service weighs cuts, alternate routes, fare increases

By Alyse DiNapoli, Daily Journal staff
Sep 27, 2025

 

In light of low ridership, the San Francisco Bay Ferry is exploring service cuts, fare
increases and route changes to its South City ferry route.

The ferry service operates six routes, with the South San Francisco service mostly
serving weekday commuters from Alameda and Oakland to their South City
employers, typically life science firms situated on the east side of Highway 101. But
the route only constitutes at most 5% of total ridership, and the share of operating
expenses covered by passenger fares is less than half of what it was pre-pandemic
and also much less than other routes. 

___
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But the Water Emergency Transportation Authority, which oversees the San
Francisco Bay Ferry, has been looking into potential cuts or changes to the service
specific to South City, given the fiscal challenges. The agency said it is weighing a
few options, such as operating a four-day service, down from five days a week and
increasing fares, which could get closer to the Vallejo route fare, about $2 more than
the South City’s rate. 

Other possibilities include removing the Alameda stop or adding a stop to
downtown San Francisco, the latter helping to boost ridership. But that would
increase travel time for East Bay commuters, currently the vast majority of the
riders. Several individuals in a recent community outreach meeting said they were
opposed to the San Francisco stop, with one participant saying she would likely have
to quit her job, with the increased commute time. 

Many South City firms, especially those on the east side of Highway 101, employ
individuals who use the ferry, but Mike Gougherty, director of planning at WETA,
said based on initial conversations, employers weren’t interested in providing
private subsidies. 

Senate Bill 63, which recently passed the California Legislature, would authorize a
2026 ballot measure to help fund several of the Bay Area’s major transit agencies,
many of which are facing serious structural deficits. While much of the funding
would go toward larger operators such as BART and Caltrain, the sales tax measure,
if approved by voters, would also provide about $7 million to San Francisco Bay
Ferry. 
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“Unfortunately, SB 63 would help but it wouldn’t in and of itself solve the problem,”
Gougherty said. “We still need to find our own path.”

South San Francisco Mayor Eddie Flores said the route is critical to maintaining
multimodal transit options and is “deeply concerned” about potential cuts. While
the route has the lowest ridership of all the routes, he said that doesn’t warrant
service reductions. 

“It has been structurally limited since its launch in 2012, just connecting to
Alameda and Oakland. That’s not a failure of demand. That’s a failure of design,”
Flores said. “We’re not just advocating to preserve the ferry but to also improve it.”
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Alyse DiNapoli, Daily Journal staff
Daily Journal staff

Redwood City ferry moves closer to narrowing funding gap

San Mateo County Supervisor David Canepa seeks ferry service funding 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From: Dan Lieberman <liebermand@samtrans.com>
Sent: Tuesday, September 30, 2025 3:31 PM
To: Board (@smcta.com)
Subject: Caltrain e-News - September 2025
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• September 2025 | View online •

One Year Later

Caltrain’s electrified service marked its first 

anniversary this month, and we’ve been 

celebrating throughout Transit Month. In 

this issue, we highlight this milestone, 

share updates on our growing ridership, 

spotlight Rail Safety Month outreach, and 

more. 
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Year One Verdict: Electric 

Service is Great! 
  

Caltrain celebrated the first anniversary of 

electric service, and our riders and local 

leaders were excited to talk about the 

transformative change.  

   

         

 

Third Straight Month of a 

Million Riders 
  

Caltrain’s ridership surpassed one million 

for the third consecutive month, driven by 

strong weekday travel and record-breaking 

weekend turnout.  

   

 

 

         

 

Learn More about Caltrain Ridership  

Learn More about the Anniversary of Electric Service  
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SB 63 Passes Legislature 
  

Senate Bill 63, which would authorize a 

regional ballot measure tax to support Bay 

Area public transportation systems, passed 

the State legislature and awaits the 

Governor’s signature. 

   

         

 

Transit Month Celebrates 

Transit Across Bay Area 
  

Caltrain joined transit agencies across the 

Bay Area in celebrating the vital role transit 

plays in the lives of millions. 

   

 

          

 

Learn More about Transit Month  

Learn More about SB 63  
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Caltrain Highlights 

Improvements for Rail Safety 

Month 
  

Caltrain earned APTA’s Gold Safety Award 

this year and continues to invest in safer 

crossings for everyone. As we near the 

end of Rail Safety Month, it’s a great 

opportunity to recognize these efforts and 

remind our riders that safety is always our 

top priority. 

            

  

Caltrain to Levi’s is Always a 

Touchdown 
  

The 49ers regular season has started, and 

Caltrain remains the best way for fans to 

catch the gridiron action firsthand. 

   

 

          

  

 

 

Caltrain Serves Stanford 

Football 
  

The Stanford Cardinal have taken to the 

field for their season, and as has been the 

case for over a century, there’s no better 

way to get there than by train. 

            

Learn More about 49ers Service  

Learn More about Rail Safety Month  
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Themed Trains Deliver Fans to 

Valkyries & Bay FC 
  

Caltrain ran themed trains for both Bay FC 

and the Golden State Valkyries this month, 

delighting fans with free swag giveaways 

and convenient, affordable service. 

   

 

 

         

 

• • •  Get All Aboard sent to your inbox | Subscribe• • • 
  

 

UPCOMING EVENTS 
  

 October 3-19 - Flop Festival - Bayshore Station 

 October 5-13 - Fleet Week - Stanford Station 

 October 9 - Caltrain Board Meeting - Mountain View Station 

  

 

 

 

Join our team! 
  

 Schedule Controls Manager 

 Project Manager - Systems 

 Senior Engineer, Transit Asset 

Management 

  

 

           

 

 

 

 

 

 

 

 

 

     

Learn More about Job 
Opportunities at Caltrain  

Learn More about the Valkyries Train  

Learn More about Stanford Service  
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Forward All Aboard to your friends, so they can subscribe too! 

  

 

Editor: Dan Lieberman 

LiebermanD@Samtrans.com 

  

      

Copyright (C) 2025 San Mateo County Transit District. All rights reserved. 

 

Our mailing address is: 

1250 San Carlos Ave. San Carlos, CA 94070 

 

Want to change how you receive these emails? 
You can update your preferences or unsubscribe 

     

      

 



From: Loana Lumina-Hsu
To: Board (@smcta.com); cacsecretary [@smcta.com]
Cc: April Chan; Cassman, Joan (jcassman@hansonbridgett.com); Peter Skinner
Subject: Report of the TA Executive Director | October 2, 2025
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Hello TA Board of Directors and TA CAC members,
 
The Report of the TA Executive Director | October 2, 2025 is available to view online.
 
The next TA Board of Directors meeting will be Thursday, November 6, 2025 at 5:00pm.
 
The next TA CAC meeting will be Tuesday, November 4, 2025 at 4:30pm.
 
Thank you,
Loana
 

Loana Lumina-Hsu, she/her/siya
Deputy District Secretary
Executive Administration | District Secretary’s Office
SamTrans | TA | Caltrain
1250 San Carlos Ave, San Carlos, CA 94070-3006
Email: Lumina-HsuL@samtrans.com
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