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FEATURED

BART OKs $12M for improvements to stations in San
Mateo County

Recent allocation for station upgrades could help mend agency and county tensions

By Alyse DiNapoli, Daily Journal staff
Dec 5, 2025
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BART approved $12 million to update San Mateo County stations, including lighting
and roof upgrades, in a move that may help improve relations between the county
and the transit agency.

“IThe county] was very frequently saying they feel that their stations weren’t
getting enough TLC, especially compared to other stations and especially in the
urban core, and we wanted to say that we really do need to spend more time at these
stations and freshen them up, so this is long overdue work that probably should
have already taken place,” BART spokesperson Alicia Trost said.

Some county leaders have criticized the transit agency for neglecting its stations,
attributing it in part to the fact that the county doesn’t have any members on the
agency’s Board of Directors.

While the lack of San Mateo County-based board members means less input on
important decisions, it was part of a 2003 deal that allows county taxpayers to
contribute significantly less to the system than the member counties of San
Francisco, Alameda and Contra Costa. Still, the relationship has remained fraught at
times, and was further exacerbated this year as discussions over a 2026 sales tax
ballot measure were in the works. Senate Bill 63, which passed in October, is a
multicounty measure meant in large part to shore up the gaping deficits of several
major transit agencies, including BART and Caltrain. Some county-based transit
leaders, including Metropolitan Transportation Commissioner Gina Papan and
Jackie Speier, SamTrans board member and San Mateo County supervisor, have been
adamant that BART should be held accountable not only for its fiscal management
but also improved maintenance at county stations.
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“Especially leading up to SB 63, obviously we’ve been having all kinds of conversions
with the county, showing them how committed we are to the county, how important
BART is to the county and how important the county is to BART,” Trost said.

Papan said she was glad to see BART’s commitment to the county stations.

“It’s great to see that they’re finally focused on increasing ridership throughout the
system, which means that throughout the system, particularly in San Mateo County,
you have to keep the stations maintained,” Papan said.

Much of the $12 million will go toward new LED lighting, roof upgrades, cleaning
and dated bus shelter removals at Colma, South San Francisco, San Bruno and
Millbrae stations. LED lighting at the latter station is already in the works and
should be completed by the end of the month, Trost said.

“The [LED lighting] is a dramatic improvement,” Trost said. “Everywhere, including
the parking lot, is so much brighter, and it just looks much better.”

The work will begin early next year and be completed by the end of the year,
according to the press release.

alyse@smdailyjournal.com
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BART OKs $12M for improvements to stations in San
Mateo County

Recent allocation for station upgrades could help mend agency and county tensions

By Alyse DiNapoli, Daily Journal staff
Dec 5, 2025
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BART approved $12 million to update San Mateo County stations, including lighting
and roof upgrades, in a move that may help improve relations between the county
and the transit agency.

“IThe county] was very frequently saying they feel that their stations weren’t
getting enough TLC, especially compared to other stations and especially in the
urban core, and we wanted to say that we really do need to spend more time at these
stations and freshen them up, so this is long overdue work that probably should
have already taken place,” BART spokesperson Alicia Trost said.

Some county leaders have criticized the transit agency for neglecting its stations,
attributing it in part to the fact that the county doesn’t have any members on the
agency’s Board of Directors.

While the lack of San Mateo County-based board members means less input on
important decisions, it was part of a 2003 deal that allows county taxpayers to
contribute significantly less to the system than the member counties of San
Francisco, Alameda and Contra Costa. Still, the relationship has remained fraught at
times, and was further exacerbated this year as discussions over a 2026 sales tax
ballot measure were in the works. Senate Bill 63, which passed in October, is a
multicounty measure meant in large part to shore up the gaping deficits of several
major transit agencies, including BART and Caltrain. Some county-based transit
leaders, including Metropolitan Transportation Commissioner Gina Papan and
Jackie Speier, SamTrans board member and San Mateo County supervisor, have been
adamant that BART should be held accountable not only for its fiscal management
but also improved maintenance at county stations.

https://www.smdailyjournal.com/news/local/bart-oks-12m-for-improvements-to-stations-in-san-mateo-county/article_552df322-41ff-474c-a968-62d915720c4a.html?...

2/4


https://ad.doubleclick.net/pcs/click?xai=AKAOjsvvoSCVR1MsfNw_hebqjMHaSJzT9L1EHGibIk-RdSObMIyBC1lX-wu6eFxUn6UErentz2239VS9TwGx4bLAEU-bacOw31VwJw1gB2uksUIMjXNyfnUPuq8WaQlMcAcdo9lS77u4dwLqObzzt3PeWeA1oBiefOmCyeMR--_YGvm6KwHyrsgsII_o0p9PpRc5XeUgDCURu5bhp_FTt5d5USqkCSWsYrCs8LFjKSiDBjabnhsyly0-CJ38uE8eX0jiEksFlmf_vBTbUkisWqqwb19VmSBQ4XV1nzSTx4ciiDmU0nn7d3GQOb_jM84eJbYmosghTCf55cARUSuQz_cFoLaKv2994oQNjeJDfxnpkVUxEszylMm-MqbVPhcH3aX0R-6g1z8cQgCVcatkQEnQYBnITepC8OXl0VAy6Ny7QY418BFj05tGQtqGGTH3PI9tP_F6qsvRSXvult0tOW0HRTLVvka9xIh2hJe9q6HtpMOew_QjI6As1KWx1Ti5-vrpl31OHJw-kbidXOLNN5M3MH3ZBvBPJIYaWQqKoEEpRhS_nWnd_zGaxao-MLghL-mEiWHRq00YssXHSicHKQsroZz7SdLIYdvf1APTvbPtHfODJE27QTRZgjSAv3WaLQOBIVXyhvh6zYc08jRyZyl4ZfFz4BUp7m1ITcobInsqeraeR2foW1Hv_wWBpUR2f3iW8QTzNoHjW6k650y0gMjCj6XKycJjsmmRw4MeTPVIK-9XiitMSfGoLXKP7V6Bf4C1-6S9y8MUHvn4zaDGMgKSycvHt11K6VCgixH7wG65KqGZZypeNPUfdIqkDqqvfMbZ_4rNX5osBxy2c_tEo1Jj4594AxealoYI_vEHFalbJqhje8RtXAj68aJ74_AcP4BC35YZvKQZGqwZUXhUmmS2r0uH9fJVt7IC5U0thSwFqVkJLuq-TkAVSY6jkjxc_udchTQBL6YBEH6gP9s9DCr6YHKuNmsf_6c5ewWzPS6PlwRTxjg0Yj_9SPMSXuR_XRiUieNjj4UT3UoLbPmVZwoWidQGcPMXQnxkamTg9KTep8MtkkenidFRrBBURj9zqHLXPbop5p-uJZYhxVe1iXfPW1bBfMA52wRj1SCFR_4HnRnQ79QX2fg1OcW2iB0DGRd6-lF8xMRmzQlNB07YkqVpU3T1ilhW6L51sAGupqGjiBUOM1eYzm8fG8Fc-Xklwyl5c1pm5OD267KSkumX8TH_ft6U1gUQmZ2Ea4wpGr3bamEKvCs1kLDwgfLlUPBct36fT2ymvYY66pkzUZZQ1K0ERew9o_0Bv0c7w3eJRFZx9KD3C4XKNrl1LRj4jeuKTKsphu62KYgkhM6ZCo58iJ9kyUf8vBsTMLtMXjRIs7BFyzQdwErht73PtlJLPkEw-7FXLpxMqP72BsWfAemYd8oXAMVvh_kTIPzyB3geJrs6ViYzU8b7ORk6sPre04jVXSjbglRdVKESNVP8XdrOuZuT52R4CRS4yrxfhqdlYXlLs-_0V2TQBOidBTxr_7NnL0B_6G60gFaYAeltOZpAgemDU6tBj9RmSG6gYRRN2WQVn7IfhmxQfvoEQlk3Dyf-aQUnYGW0fctt_v1VJJUHV3GDN5QOqYycB4s6Xxoz3eq9jEfXyJ08OGX9urWOp4XshQU5d2yhXZBcFlX7Xt-F-eP-I0_bHdZBiCGZf7yw7iwIiQIBXKgxKx1OoTm0q-c8hGA2101BABDoc14PYoOXPE37pDhK7Kzr-Wc7rWfpW4yHqWGmwMO3EGIsP6MOWRgSxfNGLsBUGKlQg1E1NdqZ33ReUqghGo6dUqCOFVOaIg1bB1jteBQ7OHtdOt6WsmxfkylnJxMBZi1qlAmXLJrigYzWWGTdYEj0fninNm4eSZkRHScxkDawYjI-rfS8KWFB6mRrfibVNCwGR9HhCu2wWNq35DIwfERdyqC_6izdJm4nfpypvYw0tVY61UHO&sai=AMfl-YStBkSob4vfEPSVE76M6Ms8c_jrnBLkkgoCvY_wYnBq76zNIuEOerA2qHZ5gcFtAWCm9-eH4za-Z9Bt_0hsqcePDElUKY1hrYizhu43FLDBdYFG0EkSGpjzOmnAk9s7nZiSa6waR4LOD5vo6n7-Yvae5LMTPBXMisuAKhoaGelKGelzTczmbve9QcI-6LmsrvUYnlF7PeAXzGuyA4OM7FWj04MtnoEXOjG397FQF0sN5cItwdlPLrwJsS22ewPb9kiwYRXW1BXFOujIYKtU5U8ffi3dpMnqIUIGW-ERMba5wGRKeXwat_djZFd8k2a4GgkFk0PhrkO6Kk0LEGsTFTtWOF5W-J-ns34XWcJn0r6KDBNX2THyC7KYghjcMZGQXrnTbI76GHf6XvRWPzZHFYndBPWRlMD_iWdvM8UJobnRdTCBJf7bT3RstmDPPD44OD4TthGI829lNBUMl5sI19kzK2xib0PsfdCWuxbt5eri6Ikhxc_kX7yWfX3-qNzuc_km_sqlp4fGx3BHTMi6SSk8ddnuyzz6I-uCcJ4MVBVQ_zVqmgMJskTiDAwEZ9eCNQWBy8N7d7pUFD2T9iYAoLrSNITVEgMO-KNsDTAO9oFH6jCWsv2Hs387C3SZIf4SAYOYhCBbpeI0K8shPViw4C7Nku6QmA2hD9L9bB3dK9YyLWN2w44BTBDB3gIhyjAlSl9k_OldvMS3DQ7pXAKT5qRadEBSLN3vFlGYQEQ0Ar_hZCpZm5tpEcutit8jhJhlu4oV7499McuYxn6yg6w_MXOcVBJfO-nCZkwEo-HeWtiwV6y57ye7l6rex7mR_WKo-CT7_j0ObvBAYblv9ytCbDkTndj_NEU7c84J8DwJH3K_tVX-IpA06RRPA6fVFOiFtVG86VUdocN4GOefOHE1j-qySxelwxoZBqVFvizpxuN-sgx3Z4VyTdWbcFcuJxs602IP70SvKRF8ZC7LU0GPT0xMxCFlybkQzS9CYpZKsf999Hakslttgf5qzW2Wf0rtuw&sig=Cg0ArKJSzIihOeZRgGmf&fbs_aeid=%5Bgw_fbsaeid%5D&crd=aHR0cHM6Ly9xdWlja2VuLmNvbQ&urlfix=1&adurl=https://www.quicken.com/lp/rt/brand/%3Futm_source%3Ddv360%26utm_medium%3Ddisplay%26utm_campaign%3Dquicken-dv360-blackfriday%26utm_content%3D70off-lifestyle%26dclid%3D%25edclid!%26gad_source%3D7
https://ad.doubleclick.net/pcs/click?xai=AKAOjsvvoSCVR1MsfNw_hebqjMHaSJzT9L1EHGibIk-RdSObMIyBC1lX-wu6eFxUn6UErentz2239VS9TwGx4bLAEU-bacOw31VwJw1gB2uksUIMjXNyfnUPuq8WaQlMcAcdo9lS77u4dwLqObzzt3PeWeA1oBiefOmCyeMR--_YGvm6KwHyrsgsII_o0p9PpRc5XeUgDCURu5bhp_FTt5d5USqkCSWsYrCs8LFjKSiDBjabnhsyly0-CJ38uE8eX0jiEksFlmf_vBTbUkisWqqwb19VmSBQ4XV1nzSTx4ciiDmU0nn7d3GQOb_jM84eJbYmosghTCf55cARUSuQz_cFoLaKv2994oQNjeJDfxnpkVUxEszylMm-MqbVPhcH3aX0R-6g1z8cQgCVcatkQEnQYBnITepC8OXl0VAy6Ny7QY418BFj05tGQtqGGTH3PI9tP_F6qsvRSXvult0tOW0HRTLVvka9xIh2hJe9q6HtpMOew_QjI6As1KWx1Ti5-vrpl31OHJw-kbidXOLNN5M3MH3ZBvBPJIYaWQqKoEEpRhS_nWnd_zGaxao-MLghL-mEiWHRq00YssXHSicHKQsroZz7SdLIYdvf1APTvbPtHfODJE27QTRZgjSAv3WaLQOBIVXyhvh6zYc08jRyZyl4ZfFz4BUp7m1ITcobInsqeraeR2foW1Hv_wWBpUR2f3iW8QTzNoHjW6k650y0gMjCj6XKycJjsmmRw4MeTPVIK-9XiitMSfGoLXKP7V6Bf4C1-6S9y8MUHvn4zaDGMgKSycvHt11K6VCgixH7wG65KqGZZypeNPUfdIqkDqqvfMbZ_4rNX5osBxy2c_tEo1Jj4594AxealoYI_vEHFalbJqhje8RtXAj68aJ74_AcP4BC35YZvKQZGqwZUXhUmmS2r0uH9fJVt7IC5U0thSwFqVkJLuq-TkAVSY6jkjxc_udchTQBL6YBEH6gP9s9DCr6YHKuNmsf_6c5ewWzPS6PlwRTxjg0Yj_9SPMSXuR_XRiUieNjj4UT3UoLbPmVZwoWidQGcPMXQnxkamTg9KTep8MtkkenidFRrBBURj9zqHLXPbop5p-uJZYhxVe1iXfPW1bBfMA52wRj1SCFR_4HnRnQ79QX2fg1OcW2iB0DGRd6-lF8xMRmzQlNB07YkqVpU3T1ilhW6L51sAGupqGjiBUOM1eYzm8fG8Fc-Xklwyl5c1pm5OD267KSkumX8TH_ft6U1gUQmZ2Ea4wpGr3bamEKvCs1kLDwgfLlUPBct36fT2ymvYY66pkzUZZQ1K0ERew9o_0Bv0c7w3eJRFZx9KD3C4XKNrl1LRj4jeuKTKsphu62KYgkhM6ZCo58iJ9kyUf8vBsTMLtMXjRIs7BFyzQdwErht73PtlJLPkEw-7FXLpxMqP72BsWfAemYd8oXAMVvh_kTIPzyB3geJrs6ViYzU8b7ORk6sPre04jVXSjbglRdVKESNVP8XdrOuZuT52R4CRS4yrxfhqdlYXlLs-_0V2TQBOidBTxr_7NnL0B_6G60gFaYAeltOZpAgemDU6tBj9RmSG6gYRRN2WQVn7IfhmxQfvoEQlk3Dyf-aQUnYGW0fctt_v1VJJUHV3GDN5QOqYycB4s6Xxoz3eq9jEfXyJ08OGX9urWOp4XshQU5d2yhXZBcFlX7Xt-F-eP-I0_bHdZBiCGZf7yw7iwIiQIBXKgxKx1OoTm0q-c8hGA2101BABDoc14PYoOXPE37pDhK7Kzr-Wc7rWfpW4yHqWGmwMO3EGIsP6MOWRgSxfNGLsBUGKlQg1E1NdqZ33ReUqghGo6dUqCOFVOaIg1bB1jteBQ7OHtdOt6WsmxfkylnJxMBZi1qlAmXLJrigYzWWGTdYEj0fninNm4eSZkRHScxkDawYjI-rfS8KWFB6mRrfibVNCwGR9HhCu2wWNq35DIwfERdyqC_6izdJm4nfpypvYw0tVY61UHO&sai=AMfl-YStBkSob4vfEPSVE76M6Ms8c_jrnBLkkgoCvY_wYnBq76zNIuEOerA2qHZ5gcFtAWCm9-eH4za-Z9Bt_0hsqcePDElUKY1hrYizhu43FLDBdYFG0EkSGpjzOmnAk9s7nZiSa6waR4LOD5vo6n7-Yvae5LMTPBXMisuAKhoaGelKGelzTczmbve9QcI-6LmsrvUYnlF7PeAXzGuyA4OM7FWj04MtnoEXOjG397FQF0sN5cItwdlPLrwJsS22ewPb9kiwYRXW1BXFOujIYKtU5U8ffi3dpMnqIUIGW-ERMba5wGRKeXwat_djZFd8k2a4GgkFk0PhrkO6Kk0LEGsTFTtWOF5W-J-ns34XWcJn0r6KDBNX2THyC7KYghjcMZGQXrnTbI76GHf6XvRWPzZHFYndBPWRlMD_iWdvM8UJobnRdTCBJf7bT3RstmDPPD44OD4TthGI829lNBUMl5sI19kzK2xib0PsfdCWuxbt5eri6Ikhxc_kX7yWfX3-qNzuc_km_sqlp4fGx3BHTMi6SSk8ddnuyzz6I-uCcJ4MVBVQ_zVqmgMJskTiDAwEZ9eCNQWBy8N7d7pUFD2T9iYAoLrSNITVEgMO-KNsDTAO9oFH6jCWsv2Hs387C3SZIf4SAYOYhCBbpeI0K8shPViw4C7Nku6QmA2hD9L9bB3dK9YyLWN2w44BTBDB3gIhyjAlSl9k_OldvMS3DQ7pXAKT5qRadEBSLN3vFlGYQEQ0Ar_hZCpZm5tpEcutit8jhJhlu4oV7499McuYxn6yg6w_MXOcVBJfO-nCZkwEo-HeWtiwV6y57ye7l6rex7mR_WKo-CT7_j0ObvBAYblv9ytCbDkTndj_NEU7c84J8DwJH3K_tVX-IpA06RRPA6fVFOiFtVG86VUdocN4GOefOHE1j-qySxelwxoZBqVFvizpxuN-sgx3Z4VyTdWbcFcuJxs602IP70SvKRF8ZC7LU0GPT0xMxCFlybkQzS9CYpZKsf999Hakslttgf5qzW2Wf0rtuw&sig=Cg0ArKJSzIihOeZRgGmf&fbs_aeid=%5Bgw_fbsaeid%5D&crd=aHR0cHM6Ly9xdWlja2VuLmNvbQ&urlfix=1&adurl=https://www.quicken.com/lp/rt/brand/%3Futm_source%3Ddv360%26utm_medium%3Ddisplay%26utm_campaign%3Dquicken-dv360-blackfriday%26utm_content%3D70off-lifestyle%26dclid%3D%25edclid!%26gad_source%3D7
https://www.smdailyjournal.com/news/local/transit-focused-sales-tax-measure-advances/article_bd50d90c-83e4-43c8-8ad5-c4ba09286169.html

12/5/25,9:42 AM BART OKs $12M for improvements to stations in San Mateo County | Local News | smdailyjournal.com

“Especially leading up to SB 63, obviously we’ve been having all kinds of conversions
with the county, showing them how committed we are to the county, how important
BART is to the county and how important the county is to BART,” Trost said.

Papan said she was glad to see BART’s commitment to the county stations.

“It’s great to see that they’re finally focused on increasing ridership throughout the
system, which means that throughout the system, particularly in San Mateo County,
you have to keep the stations maintained,” Papan said.

Much of the $12 million will go toward new LED lighting, roof upgrades, cleaning
and dated bus shelter removals at Colma, South San Francisco, San Bruno and
Millbrae stations. LED lighting at the latter station is already in the works and
should be completed by the end of the month, Trost said.

“The [LED lighting] is a dramatic improvement,” Trost said. “Everywhere, including
the parking lot, is so much brighter, and it just looks much better.”

The work will begin early next year and be completed by the end of the year,
according to the press release.
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Transit-focused sales tax measure advances

Alyse DiNapoli, Daily Journal staff
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From: Giuliano

To: cacsecretary [@smcta.com]; Public Comment; CityCouncil@belmont.gov
Subject: An interesting article on gas tax alternative and the science behind it.
Date: Wednesday, December 10, 2025 12:00:47 PM

ATTENTION: This email camerripmrafr @t eimial saureenBersot open attachments or click

https://cleantechnica.com/2025/12/06/how-outdated-engineering-models-distort-todays-ev-
road-charges-debate/

My take aways, some old, some new. One was so startling to me that I need to explore it
further. Note: these are take aways from the article. Some that I have followed up on before,
and that I believe are correct. Others, well, the are what the article claims, and the claims need
further checking:

Something that has been long known, but not well known: The gas tax is a small part
of the funds used to build and maintain our roads. Drivers are heavily subsidized by
the general population, in particular those who do not drive or drive very little. When
folks whine about it being unfair that they have to pay for bike lanes, the fact they
subsidize cars by 100 fold should be very upsetting.

That said, as we inevitably shift to EVs, even that small part of the funding is going
away. How do we replace it?

One proposal: a fee based on vehicle weight.

The "science' that weight is a significant factor, that road damage follows the 4th
power law, is wrong. For me this was the shocker. Like a dolt I'd heard of this relation,
and just believed it, and had not followed up on whether it is true. I now need to follow
up and see which is correct, the article or the original claim.

Cars and light trucks, including every EV, cause no additional road impacts to
modern roads compared to lighter cars. including even the largest stupid Cybertruck
("Cyber", really???? 6000-7000 pounds), F150 (7000 pounds), and Hummer (9000
pounds).

Heavy trucks bear the vast majority of the responsibility for road damage. Think
semis and heavy utility vehicles. Even among them, varying designs significantly affect
road damage. For example, a loaded semi with single axle trailer does far more damage
than one with dual axles.

Also long know and proven: weight and speed are huge factors in the lethality of
vehicles. And design, both vehicle and roadway. Deaths and injuries are part of the
social costs of driving vehicles, beyond the costs of building and maintaining roads. All
social costs need to be accounted for. A 3 ton F150 with a massive vertical front profile
traveling 50mph on a 25mph street in front of a school (Hello Ralston Ave at Ralston
Middle School) has a 90% chance of killing a pedestrian or cyclist. For a 1.5 ton car
traveling 25 mph it's 10%.

We should replace the gas tax with one based primarily on distance traveled, and
not include weight as a factor. This is much too simplistic. We need a formula that
includes distance traveled, a non linear weight factor (so that light vehicles are not
subjected to this factor, while very heavy vehicles are), vehicle emissions (yes, gas
vehicles will be around a good while, and pollution harms us and needs to be paid for),
injury/lethality rates (yes a 3.5 ton vehicle with a 5 foot tall veritcal front profile should
be charged more than a 1.5 ton vehicle with a lower profile), and possible other factors.
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Most importantly: all road building and repair funds should come from this fee. Why
should those who drive less (or not at all) pay for those who do?

giuliano

Drive a bike a bit more often and cars a bit less. You'll be healthier and happier, and so will
our world.

Reach out if you'd like to learn to cycle more safely (LCI #7105).

https://bikesiliconvalley.org
https://www.peopleforbikes.org/news/your-bike-advocacy-playbook
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