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From: Mike Swire
To: cacsecretary [@smcta.com]
Subject: SMCTA Board considers CAC recruitment changes
Date: Sunday, January 11, 2026 10:11:33 AM

ATTENTION: This email came from an external source. Do not open attachments or clickon links from unknown senders.

Hi CAC Members,

Per our conversation at the end of the last meeting, the TA Board evaluated the proposed
changes to CAC recruitment and structure.  As discussed, this could result in a wholesale
change in current membership.  Several Board members pushed back on several of the
proposed changes and asked for an additional review based on their feedback.  

I encourage you to listen to the Board discussion here, starting at 1:47:15.  

Mike Swire
(writing on my own behalf)
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