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Peninsula Shuttle Program 2026 Call for Nominations Application Form

Jurisdictions must submit this application to be considered for the Peninsula Shuttle Program. If the submitted route is selected for funding in early 2027, a Marketing Plan and governing body resolution will be required prior to SMCTA finalizing a funding award. Final details, including costs and local matching funds, will be determined following the selection of a new SamTrans Master Shuttle Operating Contractor and use the recommendations in the final SMCTA Peninsula Shuttle Program Optimization & Funding Strategy. 

SECTION 1:  BASELINE INFORMATION 
	Sponsoring Agency
	Contact Person
	Phone
	Email

	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.


	Shuttle Route Name 
	Click or tap here to enter text.	Shuttle Type
	Choose an item.


Is the applicant intending to be part of the SamTrans Master Shuttle Operations agreement?  |_| Yes |_| No

Minimum Requirements

Yes	No
|_|	|_|	Route is located within San Mateo County and serves residents or employers of San Mateo County 
|_|	|_|	Shuttle provides coordinated first/last-mile connection to a major transit station or SamTrans route or otherwise meets local mobility needs (community shuttles)
|_|	|_|	Applicant has filled out narrative questions in Section 2 and has attached service maps summarizing proposed schedule and stops
|_|	|_|	Applicant shall document how the proposed route will target areas with ridership demand and will serve a range of users. A single employer shall not account for more than 75% of ridership
|_|	|_|	Shuttles will be compliant with the Americans with Disabilities Act (ADA) and be accessible to passengers with varying mobility needs. Drivers shall receive appropriate training to safely assist passengers during boarding and alighting
|_|	|_|	Applicants shall ensure appropriate supporting infrastructure (such as signage) is installed at all shuttle stops
|_|	|_|	Shuttle vehicles shall be equipped with functioning Automatic Vehicle Location (AVL) technology, and Automatic Passenger Counter (APC) technology shall be maintained or installed to support accurate data collection on ridership and on-time performance. This data shall be provided to SamTrans 
   
If you have answered “no” to any of the above minimum requirements please contact Sue-Ellen Atkinson at (650) 508-6211 or atkinsons@samtrans.com with any questions or to determine if exceptions may be granted. 

Attachments – Please ensure both route alignment and locations of stops are provided
|_|	Operating Plan Service Maps: Preferably GIS layer with route and stop Locations (GTFS layer with route and stop locations will be accepted)
|_|	Operating Plan Service Maps: PDF map of route and stop locations


SECTION 2: Operating Plan

i. Service Description: (brief route description and overview of key destinations served) 

Click or tap here to enter text.

ii. Service Hours: Fill in the shaded gray cells:

	How Many Days of the Week Service is in Operation
	Choose an item.
	Average Service Hours Per Day
	Click or tap here to enter text.



iii. Regional Transit Access: List specific rail stations, major SamTrans route, or ferries served by the shuttle 

Click or tap here to enter text.

iv. Plan Consistency: Is the proposed shuttle route identified or recommended in any local, county, or regional plans? If not, is the shuttle consistent with other local policies?

Click or tap here to enter text.

v. Schedule: Describe the days, times, frequency, and coordination with scheduled transit service. 

Click or tap here to enter text.

vi. Vehicle Type: Select the desired size of vehicles (based on projected passenger count) to be used for the service.

Choose an item.

vii. Number of Vehicles: Select the number of vehicles to be used for the route.

Choose an item.

viii. Service Provider: If not opting into the SamTrans shuttle contract, please provide detail about vendor.

Click or tap here to enter text.

ix. Oversight and Roles: Please describe the administration and oversight roles of the shuttle service including any potential co-sponsors or stakeholders.

Click or tap here to enter text.

x. Monitoring Plan: Please describe how service quality performance data, complaints/complements, surveys, etc. will be managed.

Click or tap here to enter text.

xi. Changes to Existing Routes: Please describe any differences/changes to existing service for the proposed service, compared to the prior 12 months.

Click or tap here to enter text.




SECTION 3:  NARRATIVE QUESTIONS TO BE FILLED OUT BY APPLICANT

Please respond to the narrative evaluation criteria below. Keep responses to one or two paragraphs in length. 

Goal 1: Local Mobility Options

· Criteria 1.1 Provides Local Mobility Options for Residents: Describe how the route will provide local mobility options for residents, and how it enhances connectivity to key community destinations. Identify what key destinations will be served

Click or tap here to enter text.

Goal 2: Regional Transit Connections

· Criteria 2.1 First/Last Mile: Describe how the shuttle route will provide first/last mile service between employment centers and regional transit hubs. Include planned marketing to employers, and other entities that have been engaged in shuttle route development.

Click or tap here to enter text.

Goal 3: Sustainable Ridership 

· Criteria 3.1 Sustainable Ridership: Describe how the shuttle route will provide cost-effective shuttle service and sustained ridership. Include marketing to maintain or expand ridership, include how applicant will monitor demand. If route is existing, please provide monthly boardings here. 

Click or tap here to enter text.

Goal 4: Equitable Access

· Criteria 4.1 Service to Equity Priority Communities: Describe how shuttle route will serve equity priority communities, particularly any that are not shown in the data analysis. Include specific outreach, encouragement, populations served, etc.

Click or tap here to enter text.

Goal 5: Transportation Network Coverage

· Criteria 5.1 Closing Transportation Gaps: Describe how shuttle route will fill operational gaps in the regional transportation network. Include physical gap closure, and improvement in frequency or reduction in number of transfers.

Click or tap here to enter text.


SECTION 4:  QUANTITATIVE QUESTIONS TO BE CALCULATED BY SMCTA

Applicants do not fill out, metrics will be calculated and scored separately.

Goal 1: Local Mobility Option:
 
· Criteria 1.2 Community Connectivity: Number of residents connected to key destinations: 

Goal 2: Regional Transit Connections:

· Criteria 2.2 Total Jobs Served: Number of jobs served by shuttle route.

Goal 3: Sustainable Ridership:

Existing Routes Only

· Criteria 3.2 Productivity: Annual boardings per total annual service hours.

· Criteria 3.3 Cost-Efficiency: Annual operating cost per total reported annual boardings.

Proposed Routes Only

· Criteria 3.4 Transit Propensity Index: For proposed routes, estimates the number of boardings and operating cost.

Goal 4: Equitable Access:

· Criteria 4.2 Population in Equity Priority Areas: Total population served within equity priority areas.

Goal 5: Transportation Network Coverage:

· Criteria 5.2 New Populations Served: Total population served in areas without existing conventional transit. 
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