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Significance
In 2026, the Peninsula Corridor Joint Powers Board (JPB) applied for project funding for three 
projects through two competitive SMCTA Programs (Regional Transit Connections (RTC) and 
Transportation Demand Management (TDM)). As part of the application process, SMCTA 
advised that the JPB could request allocation of Measure A Caltrain Category funding to satisfy 
the matching requirements of those grant opportunities, if the competitive grants were 
awarded. The SMCTA Board awarded funding for all three projects and the JPB is now 
requesting that the Board program and allocate the following Measure A Caltrain Category 
funds:

 $1,500,000 to match a grant of RTC Category funds to support preliminary engineering 
and environmental clearance for the Redwood City 4-Track Hub Station and Grade 
Separations;

 $200,000 to match a grant of RTC Category funds to support planning, design, and 
construction of the Station Access and Safety Assessment and Improvements for on-site 
improvements at multiple Caltrain stations in San Mateo County; and

 $75,000 to match a grant of TDM Category funds to support San Mateo County-based 
participation in the Expanding Access to Caltrain initiative through the updated 
Institutional Pass Program.

Additionally, the JPB is requesting the Board allocate funds from the Measure A Caltrain 
Category for the following Caltrain projects providing local benefits in San Mateo County: 
 

 $262,000 to fund ongoing, environmental monitoring of the 25th Avenue Grade 
Separation Project in the City of San Mateo, as these costs were not accounted for in the 
larger capital project budget, and

 $424,000 to support essential repairs to the historic San Carlos Caltrain Station.

Budget Impact
Funding for the proposed $2,461,000 allocation is available in Fiscal Year 2026 and prior-year 
adopted budgets within the Measure A Caltrain Category.

Background
SMCTA’s 2004 Measure A Transportation Expenditure Plan dedicates 16 percent of sales tax 
revenues to the Caltrain Program category for capital and operating needs. These funds are 
used, in part, to fund San Mateo County Transit District’s one-third portion of the local match 
needed for Caltrain’s annual capital budget of systemwide projects. Each of the other two JPB 
member agencies, the Santa Clara Valley Transportation Authority and the City and County of 
San Francisco, also are responsible for equal one-third contributions. The SMCTA Board may 
program and allocate remaining Caltrain category funds for Caltrain operating and capital 
projects benefitting San Mateo County, in particular.
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Each of the projects proposed for funding here will specifically benefit San Mateo County 
communities.

Prepared By: Patrick Gilster, AICP Director, Planning and Fund 
Management

650-207-5643
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Resolution No. 2026-

Board of Directors, San Mateo County Transportation Authority
State of California

*   *   *

Programming and Allocating a Total of $2,461,000 in Measure A Caltrain 
Category Funds to the Peninsula Corridor Joint Powers Board to be Used as 

Matching Funds for Three Grants Awarded through the Regional Transit 
Connections and Transportation Demand Management Programs, and to Fund 

Two Additional Local Projects

Whereas, on June 7, 1988, the voters of San Mateo County approved a ballot measure 

known as "Measure A" (Original Measure A), which increased the local sales tax in San Mateo 

County by one half percent with the new tax revenue to be collected and distributed by the 

San Mateo County Transportation Authority (SMCTA) and to be used for highway and transit 

improvements pursuant to the Transportation Expenditure Plan presented to the voters; and

Whereas, on November 2, 2004, the voters of San Mateo County approved the 

continuation of the SMCTA and enacted a New Measure A half-cent sales tax transactions and 

use tax for an additional 25 years (New Measure A) to implement the 2004 Transportation 

Expenditure Plan beginning January 1, 2009; and

Whereas, Caltrain improvements are qualified expenditures and designated the number 

one priority under the 1988 Transportation Expenditure Plan; and 

Whereas, the 2004 Transportation Expenditure Plan designates 16 percent of the New 

Measure A revenues to fund Caltrain projects; and

Whereas, the Peninsula Corridor Joint Powers Board (JPB) applied for and was awarded 

grant funding for the following two projects under the SMCTA Regional Transit Connections 
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(RTC) Program and a third project under the SMCTA Transportation Demand Management 

(TDM) Program:

 $1,500,000 to support preliminary engineering and environmental clearance for 

the Redwood City 4-Track Hub Station and Grade Separations Project under the 

RTC Program; 

 $200,000 to support planning, design, and construction of the Station Access and 

Safety Assessment and Improvements for on-site improvements at multiple 

Caltrain stations in San Mateo County under the RTC Program; and 

 $75,000 to support the Expanding Access to Caltrain initiative through the 

updated Institutional Pass Program, specifically for San Mateo County-based 

participants, under the TDM Program (collectively, Grant Projects); and

Whereas, JPB proposed use of the Measure A Caltrain category as the eligible matching 

fund source for three Grant Projects, as advised by SMCTA staff; and 

Whereas, JPB now requests the matching funds be allocated for the Grant Projects; and

Whereas, JPB also requests funding for two local Caltrain improvements: 

 $262,000 for multiyear environmental monitoring funding for the completed 

25th Avenue Grade Separation; and 

 $424,000 for station preservation and repairs at the historic San Carlos Caltrain 

station (collectively, Small Capital Projects); and 

Whereas, staff recommends the Board of Directors program and allocate $2,461,000 in 

Measure A Caltrain Category Funds to the JPB for the Grant Projects and the Small Capital 

Projects.
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Now, Therefore, Be It Resolved that the Board of Directors of the San Mateo County 

Transportation Authority hereby programs and allocates a total of $2,461,000 in Measure A 

Caltrain Category Funds to the Peninsula Corridor Joint Powers Board as follows:

 $1,500,000 from the Regional Transit Connections Program to support preliminary 

engineering and environmental clearance for the Redwood City 4-Track Hub Station and 

Grade Separations; 

 $200,000 from the RTC Program to support planning, design, and construction of the 

Station Access and Safety Assessment and Improvements for on-site improvements at 

multiple Caltrain stations in San Mateo County;

 $75,000 from the Transportation Demand Management Program to support the 

Expanding Access to Caltrain initiative through the updated institutional Pass Program, 

specifically for San Mateo County-based participants;

 $262,000 to fund ongoing, multiyear environmental monitoring of the 25th Avenue 

Grade Separation Project in the City of San Mateo; and

 $424,000 to support essential repairs to the historic San Carlos Caltrain Station.

Be it Further Resolved that the Executive Director or designee is authorized to execute 

any necessary agreements or other documents, or take any other actions necessary, to 

encumber the subject funding.
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Regularly passed and adopted this 4th day of June, 2026 by the following vote:

Ayes:  

Noes: 

Absent: 

_________________________________________
Chair, San Mateo County Transportation Authority

Attest:

_______________________________
Authority Secretary
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May 29, 2026 
 
 
April Chan 
Executive Director 
San Mateo County Transportation Authority (SMCTA) 
166 N. Rollins Road 
Millbrae, CA 94030 
 
Subject: Request for Measure A Caltrain Category Funding to Support Four Caltrain 
Initiatives   
 
Dear Ms. April Chan, 
 
The Peninsula Corridor Joint Powers Board (Caltrain) has been awarded funding 
through the Regional Transit Connections (RTC) program and Transportation Demand 
Management (TDM) grants. These funds will support critical infrastructure, safety 
assessments, and expanded ridership programs. 
 
During the application development process, SMCTA staff advised Caltrain that 
Measure A Caltrain category funding could be proposed as a local match to the RTC 
grant. Caltrain is now requesting the SMCTA consider an allocation of Measure A 
Caltrain category funds to fulfill the RTC match requirements. Additionally, Caltrain is 
requesting funding for two smaller San Mateo County-specific projects. The requested 
allocation would support the following:   
 

• $1,700,000 (RTC Match): To support preliminary engineering and environmental 
clearance for the Redwood City 4-Track Hub Station and Grade Separations 
($1,500,000 match request), as well as the planning, design, and construction of 
the Station Access and Safety Assessment and Improvement in San Mateo 
County ($200,000 match request). 

• $75,000 (TDM Match): To support the Expanding Access to Caltrain initiative 
through the updated Institutional Pass Program. 
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April Chan  
May 29, 2026 
Page 2 of 2 
 
 

   
 

• $262,000 (Environmental Monitoring): To fund ongoing environmental 
monitoring at 25th Avenue as part of the Grade Separation Project. 

• $500,000 (Station Preservation): To support essential repairs to the historic 
San Carlos Caltrain Station. 

 
We appreciate SMCTA’s continued support and collaboration. If you have any questions 
or require additional information, please contact Li Zhang at 650-399-6112.  
 
Thank you for your consideration and support. 
 
Sincerely, 
 
 
 
 
Michelle Bouchard 
Executive Director 
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San Mateo County Transportation Authority
Staff Report

To: Board of Directors

Through: April Chan, Executive Director

From: Peter Skinner, Chief Officer, Transportation Authority

Subject: Programming and Allocating $1,235,193 in Measure W Bicycle and 
Pedestrian Program Funds for the Fiscal Years 2027 and 2028 Safe Routes to 
School Program

Action
Staff recommends the San Mateo County Transportation Authority (SMCTA) Board of Directors 
(Board):

1. Program and allocate $1,235,193 in Measure W Bicycle and Pedestrian Program 
Category funds to the San Mateo County Office of Education (SMCOE) for the Safe 
Routes to School (SRTS) grant program; and 

2. Delegate authority to the SMCOE to award the programmed and allocated Measure W 
Bicycle and Pedestrian Program Category funds to subrecipients selected through a call 
for projects; and

3. Authorize the Executive Director, or designee, to take any actions necessary to give 
effect to the Resolution, including the execution of agreements with the SMCOE.

Significance
The SMCTA Strategic Plan 2025–2029 directs five percent of Measure W Bicycle and Pedestrian 
Program funds to the SMCOE's SRTS program. This represents an increase from the 2.5 percent 
allocation established under the previous Strategic Plan 2020–2024. Funding is provided to the 
SRTS program every two years, and prior fiscal year (FY) allocations are summarized below.

Fiscal Year Cycle Allocation Amounts
FYs 2021 & 2022 $202,500
FYs 2023 & 2024 $439,825
FYs 2025 & 2026 $475,000
Total Prior Allocations $1,117,325 

With FY27 approaching, SMCOE has requested funds for FY27 and FY28 to support its upcoming 
SRTS call for projects. The programming and allocation of Measure W funds, if approved, would 
provide the funding needed to implement small capital projects, including but not limited to 
bike racks, sidewalk improvements, directional signs, school crosswalk lights and skate 
docks/scooter racks. With the increased funding available from Measure W, the SRTS program 
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intends to encourage larger capital projects to result in more significant improvements for 
school transportation.

Based on the information provided by SMCOE, SMCTA staff recommends the programming and 
allocation of funding so SMCOE can proceed with its upcoming call for projects, anticipated in 
Summer 2026. SMCTA staff will participate in the SRTS project selection process, along with 
staff from SMCOE and the City/County Association of Governments of San Mateo County 
(C/CAG).

SMCOE is anticipated to provide the SMCTA Board with a program update in late 2026.

Budget Impact 
Funding for this request will come from available Measure W Bicycle and Pedestrian Program 
funds. There is sufficient authority in the FY27 budget, proposed for adoption as a separate 
item on the agenda for this meeting, to allow for the programming and allocation of these 
funds.

Background
The SMCTA's Strategic Plan 2025-2029, approved by the Board in December 2024, recommends 
that five percent of the Measure W Bicycle and Pedestrian category funding be set aside for the 
SRTS program annually.

Similar to the SMCTA’s Pedestrian and Bicycle program, SRTS releases a call for projects each 
spring for the following school year. SRTS then assembles a committee to review and score the 
projects, and award funding. In addition to SMCTA contributions, the SRTS program is funded 
through grant funds provided by C/CAG and the Metropolitan Transportation Commission.

Prepared By: Sue-Ellen Atkinson, AICP Manager, Planning and Fund 
Management

650-508-6211
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Resolution No. 2026-

Board of Directors, San Mateo County Transportation Authority
State of California

*   *   *

Programming and Allocating $1,235,193 in Measure W Bicycle and Pedestrian Program Funds 
for the Fiscal Years 2027 and 2028 Safe Routes to School Program

Whereas, on November 6, 2018, the voters of San Mateo County approved a San Mateo 

County Transit District (District) ballot measure known as “Measure W” to allow the collection 

and distribution of a half-cent transactions and use tax for 30 years with the tax revenues to be 

used by the San Mateo County Transportation Authority (SMCTA) and the District to fund 

investment for transportation and public transit in accordance with the San Mateo County 

Congestion Relief Plan beginning July 1, 2019; and

Whereas, on December 5, 2024, SMCTA adopted its Strategic Plan 2025-2029, which 

recommends that 5 percent of the funding within the Measure W Bicycle and Pedestrian 

category be set aside for the Safe Routes to School (SRTS) program; and

Whereas, in Summer 2026, the San Mateo County Office of Education (SMCOE) will 

issue a call for projects in order to select projects for funding under the SRTS program; and

Whereas, SMCTA staff will participate in the SRTS call for projects evaluation process, 

along with staff from SMCOE and the City/County Association of Governments of San Mateo 

County; and

Whereas, consistent with the intent of SMCTA’s  Strategic Plan 2025-2029, staff 

recommends the Board of Directors program and allocate a total of $1,235,193 in Measure W 
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Bicycle and Pedestrian Program Category funding to SMCOE for the SRTS program for Fiscal 

Years 2027 and 2028.

Now, Therefore, Be It Resolved that the Board of Directors of the San Mateo County 

Transportation Authority hereby:

1. Programs and allocates $1,235,193 in Measure W Bicycle and Pedestrian Program 

Category funds to the San Mateo County Office of Education for the Safe Routes to 

School grant program; and 

2. Delegates authority to the SMCOE to award the programmed and allocated Measure W 

Bicycle and Pedestrian Program Category funds to subrecipients selected through a call 

for projects; and

3. Authorizes the Executive Director, or designee, to take any actions necessary to give 

effect to this Resolution, including the execution of agreements with the SMCOE.

Regularly passed and adopted this 4th day of June, 2026 by the following vote:

Ayes:  

Noes: 

Absent: 

_________________________________________
Chair, San Mateo County Transportation Authority

Attest:

_______________________________
Authority Secretary
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JULIA MATES, CHAIR
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ANDERS FUNG

RICO E. MEDINA
RAY MUELLER

CARLOS ROMERO

APRIL CHAN
EXECUTIVE DIRECTOR

Memorandum

Date: May 28, 2026

To: SMCTA Board of Directors

From: April Chan, Executive Director

Subject: Report of the Executive Director

Moss Beach Congestion & Safety Improvements Project
This project is a partnership between the County of San Mateo (County) and San Mateo County 
Transportation Authority (SMCTA), in cooperation with the California Department of 
Transportation (Caltrans). The current Project Approval and Environmental Document (PA-ED) 
phase is funded by $3.53 million in Highway Program funds along with a local match of 
$300,000 from the County. 

The project is currently studying two alternatives: Alternative 1 proposes a signalized 
intersection of Highway 1 and 16th Street, along with roundabouts at California Avenue and 
Cypress Avenue. Alternative 2 proposes signalized intersections at 16th Street, California 
Avenue, and Cypress Avenue. Both alternatives include pedestrian, bicycle, and transit 
improvements, including high-visibility crosswalks, bike lanes along Highway 1, bus stop 
enhancements, and a multimodal Class 1 path. 

The estimated construction cost for Alternative 1 is approximately $58 million, while 
Alternative 2 is estimated at approximately $52 million. These cost estimates are preliminary 
and will continue to be refined as the project advances.

The project team is currently finalizing the technical reports and are awaiting Caltrans’ 
approval, which is anticipated early June 2026. Following the completion and approval of these 
reports, the Draft Environmental Document (DED) will be released for a formal 45-day public 
review period to gather feedback from the community and stakeholders. Public outreach 
activities are currently planned for Summer 2026.
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Once a preferred alternative has been selected and the environmental documents are 
approved, the project will advance into the Plans, Specifications, and Estimates (PS&E) phase. 
The project was awarded $6.75 million in Highway Program funds in January 2026, along with 
an additional $750,000 in local match from the County, to support this phase of work.

The PS&E phase is anticipated to begin in Fall 2026 and will last approximately 24 months. The 
County will be pursuing state and federal grant to help fund construction along with requesting 
additional funding from a future Highway Program call for projects. 

US 101/Willow Road Interchange Landscaping Update 
Similar to the 101/Broadway interchange project, construction of the United States 
(US) 101/Willow Road Interchange was completed in 2019, but landscaping was deferred until 
completion of the US 101 Express Lanes. Starting in July 2024, the City of Menlo Park and 
SMCTA worked collaboratively with the City of East Palo Alto and Caltrans to develop the 
landscaping design.

To reduce the time and cost of securing contractors and consultants, Menlo Park procured the 
contracts required to implement the project. They issued a Request for Bids (RFB) for 
landscaping and irrigation work in April 2026, and three bids were received in May. A 
construction contract is expected to be awarded to Bortolussi & Watkin, Inc. for $1.79 million at 
an upcoming City Council meeting. The project scope includes planting new trees, shrubs and 
ground cover, along with the associated irrigation system. The total estimated construction 
cost, including a ten percent contingency, is $2.8 million. This is within the available $3.5 million 
budget for the work.

Construction is expected to begin in Summer 2026; active construction will take approximately 
one year, followed by a three-year plant establishment and maintenance period.

Peninsula Shuttle Strategy
The Peninsula Shuttle Strategy continues to advance as a collaborative effort amongst the 
project partners including San Mateo County Transit District (SamTrans), Commute.org, SMCTA 
and the City/County Association of Governments of San Mateo County (C/CAG) to improve and 
guide shuttle services throughout San Mateo County. Led by SMCTA staff in partnership with 
local agencies and stakeholders, the strategy focuses on improving first and last-mile 
connections and expanding access to key destinations. It will also help support a more 
connected and efficient shuttle network across the Peninsula. 

Staff presented an update to the Board of Directors (Board) earlier in March 2026, summarizing 
progress from the first two stakeholder workshops to shape the program framework and 
priorities. The project recently completed its third stakeholder workshop, which focused on 
refining program goals, discussing potential funding considerations, and preparing partners for 
the upcoming route nomination application process. Route nominations will help inform future 
recommendations and implementation strategies as the Peninsula Shuttle Strategy moves into 
its next phase of analysis and evaluation during Summer 2026. The draft strategy is expected to 
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be brought back to the Board this Fall for final input. The Peninsula Shuttle Strategy is intended 
to ensure shuttle services continue to meet community needs, connect with transit, and make 
the best use of available funding resources. 

Menlo Park Ravenswood Project Completion
In November 2025, the City of Menlo Park completed the El Camino Real and Ravenswood 
Avenue Crossing Improvements Project. This project was awarded $200,000 in Measure W 
funds from Cycle 1 of the Alternative Congestion Relief/Transportation Demand Management 
(ACR/TDM) Program in August 2022. Improvements include installation of a new crosswalk on 
El Camino Real and associated traffic signal adjustments, new curb ramps and center median 
modifications. The intersection is located one block from the Caltrain station, and the crossing 
improvements will encourage pedestrian travel to the train station while improving safety. The 
total Measure W expenditure was $200,000.
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San Mateo County Transportation Authority
Staff Report

To: Board of Directors

Through: April Chan, Executive Director

From: Ladi Millard-Olmeda, Interim Chief Financial Officer
Peter Skinner, Chief Officer, Transportation Authority

Subject: Adopting a Budget in the Amount of $204,361,520 for Fiscal Year 2027

Action
Staff recommends the San Mateo County Transportation Authority (SMCTA) Board of Directors 
(Board):

1. Adopt the Fiscal Year 2027 (FY27) Proposed Budget in the amount of $204,361,520 
following the public hearing set for this meeting; and

2. Authorize the Executive Director, or designee, to act in the capacity of Treasurer for 
purposes of SMCTA fund investments during the period of July 1, 2026 through 
June 30, 2027 for compliance with Section 53607 of the California Government Code.

Significance
At the May 7, 2026, Board meeting, staff presented the FY27 Preliminary Budget. The FY27 
Proposed Budget reflects the following changes made since that time:

 Adjustments to sources and uses resulting from a $16.2 million paydown of 
San Mateo County Express Lanes Joint Powers Authority (SMCEL-JPA) bond principal; 
and

 An increase in the Communications marketing budget from $100,000 to $250,000 to 
support expanded outreach and public awareness efforts.

Budget Impact
Approval of this item will adopt the FY27 Proposed Budget in the amount of $204,361,520. 

Background
The FY27 Proposed Budget reflects several updates to the Preliminary Budget presented in 
May, as summarized below:

Updated assumptions related to the SMCEL-JPA debt balance have been incorporated into the 
FY27 Proposed Budget following revised Flow of Funds (waterfall) calculations and discussion at 
the May 2026 SMCEL-JPA Board meeting. Consistent with the Loan Agreement between the 
SMCTA and the SMCEL-JPA, 85 percent of SMCEL-JPA available Revenue Sharing Fund (RSF) 
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balances are anticipated to be applied toward principal repayment, resulting in an estimated 
$16.2 million payment in FY27. The updated assumptions reduce the projected outstanding 
bond balance and correspondingly lower related credit fee, bond interest, and debt-related 
sources and uses included in the Proposed Budget.

Total Sources (Attachment A, line 15): Sources have decreased by $1.1 million from the 
Preliminary Budget of $213.5 million to the Proposed Budget of $212.4 million. This decrease 
primarily reflects lower SMCEL-JPA related recovery associated with the updated bond principal 
paydown described above.

 Due from SMCEL-JPA – Credit Fee (line 11) – a decrease of $65,000

 Due from SMCEL-JPA – Bond Interest (line 12) – a decrease of $0.9 million

 Due from SMCEL-JPA – Bond Related Debt Fees (line 13) – a decrease of $85,000

Total Uses (Attachment A, line 42): Uses have decreased by a net $0.8 million from the 
Preliminary Budget of $205.2 million to the Proposed Budget of $204.4 million. The decrease 
primarily reflects lower SMCEL-JPA bond related costs associated with the updated bond 
balance assumptions, partially offset by an increase in the Communications marketing budget 
following Board discussion during the May Preliminary Budget presentation.

 SMCEL-JPA Bond Interest (line 38) – a decrease of $0.9 million

 SMCEL-JPA Bond-Related Debt Fees (line 39) – a decrease of $85,000

 New Measure A (Interest Income) Administrative (line 24) – an increase of $150,000

At the May Board meeting, Board members requested that staff further evaluate the proposed 
Communications marketing budget and return with additional funding scenarios and potential 
uses. Following that discussion, staff evaluated multiple funding levels and is recommending an 
increase from $100,000 to $250,000 to support expanded outreach, public awareness, and 
agency branding efforts across the county. The purpose of this effort is to raise SMCTA’s 
visibility and name recognition across the county, with emphasis on residents and taxpayers 
who may be unfamiliar with the agency and its programs. The proposed funding would support 
a coordinated outreach effort across digital, physical, and audio/visual platforms to improve 
public familiarity with SMCTA programs, projects, and services.
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The program would fund core awareness and production activities as broken out below:

Activities Projected Costs
Digital Advertising and Awareness 
Web Tiles, TikTok, Facebook, In-line app

$75,000 

Radio and Out-of-Home Deployment 
National Public Radio (NPR), non-English radio programming, 
bus shelters, grocery stores, gas pumps, etc.

$38,000 

Project Visibility Promotional Reserve
Completed project promotions, physical take-ones, digital boost, 
etc.

$27,000 

Message Adaptation
Accessibility, translation, captioning, etc.

$3,000 

Production Costs
Licensing, filmography, animation, set design, etc.

$12,000 

Billboards
Deployment of digital billboard advertising along Northbound 
and Southbound United States (US) 101

$55,000 

DMV Advertising
Digital ad placement on waiting room screens

$30,000 

Guerrilla Advertising and Additional Reserve
Chalk stencils, chain link fence art, influencer commissions, etc.

$10,000 

Total $250,000 

After incorporating all the changes above, the FY27 Proposed Budget includes total projected 
sources of $212.4 million and total uses of $204.4 million, resulting in projected sources over 
uses of $8 million, as summarized in the table below. The remaining balance primarily reflects 
unprogrammed interest income and anticipated credits due from SMCEL-JPA. These funds 
remain available and may be programmed through future Board actions.

$ in Millions
FY27

 Proposed Budget
Total Sources $212.4
Total Uses $204.4
Projected Sources over Uses $8.0

Detailed descriptions of the line items are available for reference in the Appendix.

Investment Authority Delegation
The authority to invest and manage the holdings of the SMCTA rests with the Board. California 
Government Code Section 53607 permits the Board to delegate that authority for one-year 
periods. Pursuant to Resolution No. 2024-9, the Board approved aligning the annual 
designation of a Treasurer with the adoption of the SMCTA’s annual budget.
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Staff recommend continuing this approach, ensuring compliance with Government Code 
Section 53607 while maintaining flexibility for periodic revisions to the Investment Policy as 
needed.

Prepared By: Cleo Liao Manager, Budgets 650-508-7756

Jerry Vuong Budget Analyst
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Resolution No. 2026-

Board of Directors, San Mateo County Transportation Authority
State of California

*   *   *

Adopting a Budget in the Amount of $204,361,520 for Fiscal Year 2027

Whereas, Section 131265(a) of the California Public Utilities Code requires the 

San Mateo County Transportation Authority (Authority or SMCTA) Board of Directors (Board) to 

adopt an annual budget; and

Whereas, in accordance with Section 131266 of the California Public Utilities Code, the 

Authority conducted a public hearing concerning the annual budget at its meeting on June 4, 

2026; and

Whereas, the Executive Director has prepared and presented to the Board a proposed 

Budget for Fiscal Year 2027 (FY27) in the amount of $204,361,520 that sets forth projected 

revenues and expenses associated with the Measure A Transportation Expenditure Plan, 

Measure W Congestion Relief Plan, and SMCTA operations; and

Whereas, the Board also desires to designate the Executive Director, or designee, to act 

in the capacity of Treasurer for SMCTA investments during the period of July 1, 2026, through 

June 30, 2027 in accordance with California Government Code Section 53607. 

Now, Therefore, Be It Resolved that the Board of Directors of the San Mateo County 

Transportation Authority adopts the budget for FY27 in the amount of $204,361,520, a copy of 

which is attached and incorporated herein as Attachments A and B; and
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Be It Further Resolved that the Board designates the Executive Director, or designee, to 

act in the capacity of Treasurer for SMCTA investments during the period of July 1, 2026 

through June 30, 2027 in accordance with California Government Code Section 53607. 

Regularly passed and adopted this 4th day of June, 2026 by the following vote:

Ayes:  

Noes: 

Absent: 

_________________________________________
Chair, San Mateo County Transportation Authority

Attest:

_______________________________
Authority Secretary
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Fiscal Year 2027 
Proposed Budget

Board of Directors – June 4, 2026
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Agenda
1. Changes from May Board Presentation

a. SMCEL-JPA Bond Payment
b. Marketing Budget Options and Recommendation

2. Proposed FY27 Budget
3. Annual Investment Delegation
4. Action Items

2
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1a. SMCEL-JPA Bond Payment
• Per the Flow of Funds (waterfall) discussion at the May 2026 

SMCEL-JPA Board meeting
• 85% of the available Revenue Sharing Fund (RSF) balance 

will be applied to Bond principal of $93.4M, resulting in $16.2 
million payment

• FY27 Proposed Budget assumes a Bond Balance of $77.2M

3
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1a. SMCEL-JPA Bond: Changes from 
May Board Presentation ($ in millions)

4

Uses FY27 Prelim FY27 Proposed % Change*

SMCEL-JPA Bond Interest  2.3  1.4 (40.5%)

SMCEL-JPA Bond Related Debt Fees 0.4                   0.3  (20.7%)

SMCEL-JPA $     2.7 $     1.7 (44.1%)
* Budget numbers are presented in a high-level rounding to the millions, % change is based on the detailed numbers in dollars. 

Sources FY27 Prelim FY27 Proposed % Change*

Due from SMCEL-JPA Credit Fee 0.4  0.3 (17.3%)

Due from SMCEL-JPA – Bond Interest 2.3 1.4 (40.5%)

Due from SMCEL-JPA Bond Related Debt Fees 0.4                   0.3  (20.7%)

DUE FROM SMCEL-JPA $     3.1 $     2.0 (35.1%)
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1b. Marketing Outreach Overview & 
Goals

• Goal: Increase the visibility and recognition of the SMCTA 
through targeted advertising throughout San Mateo County

• Tactics: Depending on investment level, staff will deploy a 
targeted, thematically unified message through digital channels, 
physical assets, and audio/visual touchpoints

5
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1b. Option A: $100,000

6

1. Digital Advertising Awareness – $40,000 
Includes: Web tiles, Instagram, TikTok, Facebook, and in-line app advertising

2. Radio + Out-of-Home Deployment – $18,000 
Includes: NPR, non-English radio programming, and bus shelters

3. Project Visibility Promotional Reserve – $27,000
Includes: Completed project promotions, physical take-ones, and digital boost

4. Message Adaptation – $3,000
Includes: Accessibility, translation, and captioning

5. Production Costs – $12,000
Includes: Licensing, filmography, animation, and set design
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1b. Option B: $250,000

7

All previously described options, plus:

1. Additional Digital Boost – $35,000 
Increase in frequency of digital ads, over longer periods of time

2. Billboards – $55,000 
Deployment of digital billboard advertising along NB and SB US101

3. Additional Out-of-Home Placements + Physical Project Signage – $20,000
Placement of digital and physical ads in more locations (e.g. project sites, grocery stores, 
gas pumps)

4. DMV Advertising – $30,000
Digital Ad Placements on waiting screens at select DMV’s

5. Guerrilla Advertising + Additional Reserve – $10,000
Includes: Chalk stencils, chain link fence art, and influencer commissions
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8

All previously described options, plus:

At-Scale Commercial Video Production +$250,000
Production and Measurement Working Media Placements

• Connected TV (Hulu, Roku, etc.): $70k
• YouTube TrueView: $50k
• Meta Additional Spend: $35k
• Program pre-roll: $20k
• Audio (Spotify, Pandora, Podcasts): $15k
• TikTok Additional Spend: $15k

Subtotal: $205k

1b. Option C: $500,000

Production and Measurement Working Media Placements
• Connected TV (Hulu, Roku, etc.): $70k
• YouTube TrueView: $50k
• Meta Additional Spend: $35k
• Program pre-roll: $20k
• Audio (Spotify, Pandora, Podcasts): $15k
• TikTok Additional Spend: $15k

Subtotal: $205k

• Production Tail (licensing, color/mix): $25k
• Measurement (brand lift study): $10k
• Contingency: $5k

Subtotal: $45k
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1b. Staff Recommendation

9

• Staff recommends Option B: $250,000 to achieve name 
recognition goals

• A complete creative brief will guide the tone, look, and feel 
of the outreach initiatives

• Staff will develop metrics to assess reach and present 
findings following outreach activities
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2. FY27 Proposed Budget (Sources)
($ in millions)

10

FY27 
Prelim 

FY27 
Proposed % Change*

New Measure A Sales Tax  $        118.9   $        118.9  0%
SMCTA Managed Measure W Sales Tax (50%)               59.4                59.4  0%
New Measure A Interest Income               20.5                20.5  0%
Measure W Interest Income                 7.3                  7.3  0%
Due from SMCEL-JPA                 3.1                 2.0 (35.1%)
Rental Income 1.1 1.1 0%
External Funding                    3.2                   3.2  0%
Total Revenue  $        213.5  $        212.4 (0.6%)
* Budget numbers are presented in a high-level rounding to the millions, % change is based on the detailed numbers in dollars.  

Item #10.a.
6/4/2026

130



2. Uses
($ in millions)

11

FY27 
Proposed Funding Sources

Pass-throughs   $     45.8 Measure A & W Sales Tax

Competitive 132.4 Measure A & W Sales Tax / Rental Income

Administrative 1.2 Measure A Sales Tax

Measure A / W Allocations $  179.4

Oversight & Administrative $       7.2 Measure A & W Interest Income

C/CAG Support 0.3 Measure A Interest Income

Technical Assistance 4.5 Measure A Interest Income

Reauthorization 2.5 Measure A Interest Income

Corridor Connect 5.6 Measure A Interest Income

Programs & Strategic Initiatives $     20.1

SMCTA/JPA Bond Expenses $       1.7 SMCEL-JPA Reimbursement

External Funding Expenditures 3.2 External Funding

JPA & External Uses $       5.9

Total Uses  $   204.4
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2. FY27 Proposed Budget Summary
($ in millions)

12

* Budget numbers are presented in a high-level rounding to the millions, % change is based on the detailed numbers in dollars. 

 
FY27 

Preliminary 
FY27 

Proposed % Change*

Total Sources  $        213.5  $      212.4  (0.5%)
Total Uses                  205.2                   204.4 (0.4%)
Projected Sources Over Uses  $          8.3  $          8.0 (2.6%)
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3. Annual Investment Delegation
• Authority to invest and manage the holdings of the 

SMCTA rests with the Board
• California Government Code section 53607 permits the 

Board to delegate that authority for one-year periods
• Pursuant to Resolution No. 2024-9, the Board approved 

aligning the annual designation of a Treasurer with the 
adoption of the SMCTA’s annual budget

13
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4. Action Items
• Adopt the FY27 Budget in the amount of $204,361,520 
• Authorize annual investment delegation

14

Item #10.a.
6/4/2026

134



Thank You
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Attachment A

FY25 Actual 
FY26 Adopted 

Budget
FY27 Proposed 

Budget
$ Change

FY27 vs FY26
% Change

FY27 vs FY26
A B C D = C - B E = D / B

Sources
1 New Measure A Sales Tax 114,415,912                 114,856,000     118,850,300     3,994,300            3.5%
2 New Measure A Interest Income 22,884,746                   18,596,734        20,503,255        1,906,521            10.3%
3 Measure W Sales Tax 1 114,010,816                 114,856,000      118,850,300      3,994,300            3.5%
4 SMCTA Managed Measure W Sales Tax (50%) 57,005,408                   57,428,000        59,425,150        1,997,150            3.5%
5 SamTrans Managed Measure W Sales Tax (50%) 1 57,005,408                   57,428,000        59,425,150        1,997,150            3.5%
6 Measure W Interest Income 8,328,548                     7,226,389          7,305,747          79,358                 1.1%
7 Original Measure A Interest Income 3,855,660                     -                      -                      -                        
8 Rental Income 1,230,735                     1,177,182          1,119,335          (57,847)                -4.9%
9 External Funding 759,122                         3,021,206          3,184,000          162,794               5.4%

10 Due from SMCEL-JPA 3,001,393                     4,069,067          2,023,937          (2,045,130)          -50.3%
11 Due from SMCEL-JPA - Credit Fee 400,000                         374,840             308,880             (65,960)                -17.6%
12 Due from SMCEL-JPA - Bond Interest 2,094,593                      3,279,850          1,389,960          (1,889,890)          -57.6%
13 Due from SMCEL-JPA - Bond Related Debt Fees 380,163                         414,377             325,097             (89,280)                -21.5%
14 Due from SMCEL-JPA - Operating Advances Interest 126,636                         -                      -                      -                        
15 Total Sources $211,481,522 $206,374,578 $212,411,724 $6,037,146 2.9%

FY25 Actual 
FY26 Adopted 

Budget
FY27 Proposed 

Budget
$ Change

FY27 vs FY26
% Change

FY27 vs FY26
A B C D = C - B E = D / B

Uses
16 New Measure A (Sales Tax) 60,148,803                   114,856,000     118,850,300     3,994,300            3.5%
17 Pass-Through Annual Program Allocations 32,608,535                   32,733,960        33,872,336        1,138,376            3.5%
18 Competitive & Discretionary Programs Authorization 26,396,127                   80,973,480        83,789,462        2,815,982            3.5%
19 Administrative 2 1,144,141                      1,148,560          1,188,503          39,943                  3.5%
20 New Measure A (Rental Income) -                                  1,177,182          1,119,335          (57,847)                -4.9%
21 Competitive & Discretionary Programs Authorization 1,177,182          1,119,335          (57,847)                -4.9%
22 New Measure A (Interest Income) 4,954,615                     6,374,007          19,264,938        12,890,931         202.2%
23 Oversight 2,723,870                      2,000,000          2,000,000          -                        0.0%
24 Administrative 2 2,230,745                      3,574,007          4,414,938          840,931               23.5%
25 C/CAG Support -                                  300,000             250,000             (50,000)                -16.7%
26 Technical Assistance Program -                                  -                      4,500,000          4,500,000            100.0%
27 Measure A Reauthorization -                                  500,000             2,500,000          2,000,000            400.0%
28 Corridor Connect Program -                                  -                      5,600,000          5,600,000            100.0%
29 Measure W (SMCTA Managed Sales Tax) 17,102,972                   57,428,000        59,425,150        1,997,150            3.5%
30 Pass-Through Annual Program Allocations 11,401,082                   11,485,600        11,885,030        399,430               3.5%
31 Competitive & Discretionary Programs Authorization 5,701,890                      45,942,400        47,540,120        1,597,720            3.5%
32 Measure W (Interest Income) 296,698                         555,000             802,740             247,740               44.6%
33 Oversight 151,114                         500,000             500,000             -                        0.0%
34 Administrative 2 145,583                         55,000                302,740             247,740               450.4%
35 Original Measure A (Interest Income) 5,820,230                     -                      -                      -                        
36 Competitive & Discretionary Programs Authorization 5,820,230                      -                      -                      -                        
37 SMCEL-JPA 5,469,395                     3,694,227          1,715,057          (1,979,170)          -53.6%
38 SMCEL-JPA Bond Interest 2,094,579                      3,279,850          1,389,960          (1,889,890)          -57.6%
39 SMCEL-JPA Bond Related Debt Fees 380,047                         414,377             325,097             (89,280)                -21.5%
40 Other (Equity Program/Other Contract) 2,994,769                      -                      -                      -                        
41 External Funding Expenditures 1,569,665                     3,021,206          3,184,000          162,794               5.4%
42 Total Uses 95,362,378                   187,105,622     204,361,520     17,255,898         9.2%

43 Projected Sources over Uses $116,119,144 $19,268,956 $8,050,204 

1 Excluded from the SMCTA Sources Budget Total
2 See Attachment B for details

SAN MATEO COUNTY TRANSPORTATION AUTHORITY
FISCAL YEAR 2027 PROPOSED BUDGET

1
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Attachment B

FY25 Actual 
FY26 Adopted 

Budget
FY27 Proposed 

Budget
$ Change

FY27 vs FY26
% Change

FY27 vs FY26
A B C D = C - B E = D / B

Administrative Uses Breakdown
1 Staff Support 2,070,899                     2,925,281            3,323,464                 398,183 13.6%
2 Professional Services 589,916                            758,000               772,500                   14,500 1.9%
3 Insurance 288,389                            335,000               320,000                  (15,000) -4.5%
4 Bank and Investment Fees 319,522                            212,000               470,840                 258,840 122.1%
5 Other 251,744                            547,286            1,019,377                 472,091 86.3%

Total Administrative Uses $3,520,469 $4,777,567            5,906,181 $1,128,614 23.6%

SAN MATEO COUNTY TRANSPORTATION AUTHORITY
FISCAL YEAR 2027 PROPOSED BUDGET

2
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Attachment C

% of Measure 
1 

Total Sales Tax 
Receipts up to 

June 2025 2
FY26 Estimated 
Interest Income

Cumulative 
Closed and 

Programmed 
Project Budgets

Unprogrammed 
Available Budget 

from all Prior 
Years 

FY27 Proposed 
Budget

Cumulative Total 
Available to be 
Programmed

A B C D = A + B - C E F = D + E
Competitive and Discretionary Programs Authorizations

1 Caltrain Improvements 21.6% $340,559,665 $0 $325,050,566 $15,509,099 $0 $15,509,099

2 Paratransit 3.1% $56,112,993 $0 $56,112,993 $0 $0 $0

3 Dumbarton Rail 2% $20,337,990 $0 $20,337,990 $0 $0 $0

4 Streets and Highways 29% $365,138,858 $0 $365,138,858 $0 $0 $0

5 Local Streets and Roads 20% $203,264,468 $0 $203,264,468 $0 $0 $0

6 Caltrain Grade Separation 22.8% $238,723,749 $0 $238,723,749 $0 $0 $0

7 Bicycle Program 0.01% $120,542 $0 $120,542 $0 $0 $0

8 Transportation System Management 0.7% $7,121,256 $0 $7,121,256 $0 $0 $0

9 Administrative 0.75% $7,622,418 $0 $7,622,418 $0 $0 $0

10 Total 100% $1,239,001,940 $0 $1,223,492,841 $15,509,099 $0 $15,509,099

1 Allocation % is based on Original Measure A Expenditure Plan
2 Inception to date receipts may not align with allocation % due to interest income being only allocated to the remaining active categories 

SAN MATEO COUNTY TRANSPORTATION AUTHORITY
Original Measure A Expenditure Allocations & Authorizations

3
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Attachment D

% of Measure 
1

Total Sales Tax 
Receipts up to 

June 2025
FY26 Adopted 

Budget

FY26 Estimated 
Rental Income 

Allocation

Cumulative 
Closed and 

Programmed 
Project Budgets

Unprogrammed 
Available Budget 

from all Prior 
Years 

FY27 Estimated 
Rental Income 

Allocation
FY27 Proposed 

Budget Cumulative ICAP 2

Cumulative Total 
Available to be 
Programmed

A B C D E = A + B + C - D F G H I= E + F + G - H
1 Pass-Through Annual Program Allocations
2 Local Streets/Transportation 22.5% $326,161,195 $25,842,600 $26,741,318
3 Transit - Paratransit 4% $57,984,212 $4,594,240 $4,754,012
4 Transit - SFO BART Extension 2% $28,992,106 $2,297,120 $2,377,006
5 28.5% $413,137,513 $32,733,960 $0 $0 $33,872,336
6 Administration Allocations
7 SMCTA Administration 1% $14,496,053 $1,148,560 $1,188,503
8 1% $14,496,053 $1,148,560 $1,188,503
9 Competitive and Discretionary Programs Authorizations

10 Alternative Congestion Relief 1% $14,496,053 $1,148,560 $14,050,954 $1,593,659 $1,188,503 $66,668 $2,715,494

11 Intelligent Transportation Systems 3 20% $2,899,211 $229,712 $1,878,513 $1,250,410 $237,701 $3,850 $1,484,261

12 Commute.org Operations 60% $6,250,542 $689,136 $6,939,678 $0 $713,102 $9,295 $703,807

13 Commute.org TDM Monitoring Program 3 10% $810,800 $114,856 $925,656 $0 $118,850 $1,549 $117,301

14 TDM Competitive Projects 10% $4,535,500 $114,856 $4,307,107 $343,250 $118,850 $51,975 $410,126

15 Grade Separations 15% $217,440,796 $17,228,400 $142,550,656 $92,118,541 $17,827,545 $1,000,023 $108,946,063

16 Highways 27.5% $398,641,460 $31,585,400 $370,750,920 $59,475,941 $32,683,833 $2,647,533 $89,512,240

17 Key Congested Corridors 63% $250,781,719 $19,870,088 $230,902,628 $39,749,178 $20,561,102 $1,666,134 $58,644,146

18 Supplemental Roadways 37% $147,859,742 $11,715,312 $139,848,291 $19,726,762 $12,122,731 $981,399 $30,868,094

19 Pedestrian and Bicycle 3% $43,488,159 $3,445,680 $40,312,439 $6,621,401 $3,565,509 $200,005 $9,986,905

20 Transit - Caltrain 4 16% $233,167,585 $18,376,960 $1,177,182 $168,048,187 $84,673,540 $1,119,335 $19,016,048 $930,492 $103,878,431

21 Transit - Dumbarton 2% $28,992,106 $2,297,120 $6,000 $31,283,226 $2,377,006 $133,336 $33,526,896

22 Transit - Ferry 2% $28,992,106 $2,297,120 $12,546,757 $18,742,470 $2,377,006 $133,336 $20,986,139

23 Transit - Local Shuttle Service 4% $57,984,212 $4,594,240 $52,223,978 $10,354,475 $4,754,012 $266,673 $14,841,814

24 70.5% $1,023,202,479 $80,973,480 $1,177,182 $800,489,889 $304,863,252 $1,119,335 $83,789,462 $5,378,067 $384,393,981
25 Total 100% $1,450,836,045 $114,856,000 $1,177,182 $800,489,889 $304,863,252 $1,119,335 $118,850,300 $5,378,067 $384,393,981

1 Allocation % is based on New Measure A Transportation Expenditure Plan (TEP)
2 Indirect Cost Allocation Plan (ICAP) calculates the indirect cost rate used to recover overhead costs related to agency indirect administrative overhead and capital projects
3 New subcategories created from the Alternative Congestion Relief/Transportation Demand Management Plan adopted January 2022
4 Caltrain inception to date receipts includes rental income

SAN MATEO COUNTY TRANSPORTATION AUTHORITY
New Measure A Expenditure Allocations & Authorizations

Sub-total Pass-Through Annual Program Allocations

Sub-total Administration Allocations

Sub-total Competitive and Discretionary Program Authorization
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Attachment E

% of Measure 1

Total Sales Tax 
Receipts up to 

June 2025
FY26 Adopted 

Budget

Cumulative 
Closed and 

Programmed 
Project Budgets

Unprogrammed 
Available Budget 

from all Prior 
Years 

FY27 Proposed 
Budget Cumulative ICAP 3

Cumulative Total 
Available to be 
Programmed

A B C D = A + B - C E F G= D + E - F
1 Total Measure W Revenue 100% $640,581,960 $114,856,000 $118,850,300
2 SamTrans Managed 50% 50% $320,290,980 $57,428,000 $59,425,150 
3 SMCTA Managed 50% 50% $320,290,980 $57,428,000 $59,425,150 
4 Pass-Through Annual Program Allocations

5 Local Streets/Transportation 10% $64,058,196 $11,485,600 $11,885,030
6 10% $64,058,196 $11,485,600 $0 $0 $11,885,030
7 Administration Allocations

8 SMCTA Administration and Oversight 2 N/A $1,629,129 $0 $0
9 $1,629,129 $0 $0

10 Competitive and Discretionary Program Authorization 3

11 Bicycle and Pedestrian Improvements 5% $31,825,457 $5,742,800 $28,061,531 $9,506,726 $5,942,515 $248,217 $15,201,024

12 Countywide Highway Congestion Improvements 22.5% $143,214,556 $25,842,600 $167,630,302 $1,426,854 $26,741,318 $1,116,975 $27,051,196

13 Highway Projects 96% $137,652,290 $24,808,896 $161,354,296 $1,106,891 $25,671,665 $992,184 $25,786,372

14 Transportation Demand Management (TDM) 4% $5,562,266 $1,033,704 $6,276,007 $319,963 $1,069,653 $124,792 $1,264,824

15 TDM Planning & Policy 4 10% $897,887 $103,370 $871,800 $129,457 $106,965 $1,496 $234,927

16 TDM Competitive Projects 90% $4,664,379 $930,334 $5,404,207 $190,506 $962,687 $123,296 $1,029,897

17 Grade Separations 2.5% $15,912,728 $2,871,400 $8,000 $18,776,128 $2,971,258 $124,108 $21,623,278

18 Regional Transit Connections 10% $63,650,914 $11,485,600 $70,210,678 $4,925,836 $11,885,030 $496,434 $16,314,432

19 40% $254,603,656 $45,942,400 $265,910,511 $34,635,544 $47,540,120 $1,985,734 $80,189,930
20 Total 50% $320,290,980 $57,428,000 $265,910,511 $34,635,544 $59,425,150 $1,985,734 $80,189,930

1 Allocation % is based on Measure W Congestion Relief Plan (CRP)
2 Measure W Administrative and Oversight were allocated 1-1.5% from the Categories in FY24 and prior years. Starting FY25 and beyond these areas are funded by Measure W interest income only.
3 Indirect Cost Allocation Plan (ICAP) calculates the indirect cost rate used to recover overhead costs related to agency indirect administrative overhead and capital projects.
4 New subcategory created from the Alternative Congestion Relief/Transportation Demand Management Plan adopted January 2022

SAN MATEO COUNTY TRANSPORTATION AUTHORITY
Measure W Expenditure Allocations & Authorizations

Sub-total Pass-Through Annual Program Allocations

Sub-total Administration Allocations

Sub-total Competitive and Discretionary Program Authorization
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Appendix   
 

23108954.1 

 

 
San Mateo County Transportation Authority 

Fiscal Year 2027 Proposed Budget 
Details on Sources and Expenditure  

 
The Fiscal Year 2027 (FY27) Proposed Budget reflects staff’s current forecast of sales tax 
revenues based on the most up-to-date information for the Bay Area’s economic and market 
trends. The narrative set forth below describes the San Mateo County Transportation Authority 
(SMCTA) FY27 Proposed Budget, by line item. Each section has a reference to the attachment 
and line item that corresponds to the Budget Statement as shown on Attachments A and B. 
 
SOURCES (Attachment A) 
Total projected sources for FY27 are $212.4 million (M), an increase of $6M or 2.9 percent from 
the FY26 Budget. The revenue is comprised of the components discussed below: 
 
SALES TAX 
New Measure A Sales tax (Attachment A, line 1) 
San Mateo County Ordinance No. 04223 authorized the SMCTA to extend its Measure A  
half-cent Retail Transactions and Use Tax for an additional 25 years beginning January 1, 2009 
and ending December 31, 2033, which was approved by the voters in November 2004 as a new 
Measure A.  
 
The FY27 Proposed Budget for New Measure A Sales Tax is $118.9M, reflecting modest growth 
as the local economy remains resilient. This projection is $4M or 3.5 percent higher than the 
FY26 Adopted Budget of $114.9M and $2.7M or 2.3 percent higher than the FY26 Forecast of 
$116.1M. Staff’s sales tax projections remain conservative given ongoing economic 
uncertainty. 
 
Measure W Sales Tax (Attachment A, line 3, 4, and 5) 
San Mateo County Transit District (District) Ordinance No. 105, approved by the voters as 
Measure W in November 2018, created an additional half-cent Retail Transactions and Use Tax 
for 30 years beginning July 1, 2019 and ending June 30, 2049, and authorized the SMCTA to 
administer 50 percent of Measure W tax revenues.  
 
The projected sales tax receipts for Measure W in FY26 and FY27 are aligned with New 
Measure A mentioned above. For the 50 percent of Measure W that is managed by the 
SMCTA (Attachment A, line 4), the FY27 Proposed Budget is projected at $59.4M, an increase 
of $2M or 3.5 percent higher than the FY26 Adopted Budget and $1.4M or 2.3 percent higher 
than the FY26 Forecast of $58.1M.  
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Below is a table showing FY25 Actual, FY26 Forecast, and the FY27 Proposed Budget sales tax 
projections. 
 
 FY25 Actual FY26 Forecast FY27 Proposed 
Measure A Sales Tax $114,010,816  $116,149,461 $118,850,300 
SMCTA Managed 50% 
Measure W $57,005,408  $58,074,731 $59,425,150 

 
The chart below shows the historical trend with forecasted and projected revenues for FY26 
and FY27 respectively for Measure A and W Sales Tax, not adjusted for inflation. 
 

 
 
INTEREST INCOME 
New Measure A Interest Income (Attachment A, line 2) 
Interest Income is income generated from the New Measure A fund balances. Interest Income 
for FY27 is estimated at $20.5M, an increase of $1.9M or 10.3 percent compared to the FY26 
Adopted Budget, driven by a slightly larger investment portfolio. However, yields are expected 
to remain constrained by a lower-rate environment and the possibility of additional Federal 
Reserve interest rate easing, which could temper returns. 
 
Measure W Interest Income (Attachment A, line 6) 
This Interest Income is generated from Measure W fund balances. Interest Income for FY27 is 
estimated at $7.3M, a minimal increase of $80,000 or 1.1 percent compared to the FY26 
Adopted Budget, driven by a slightly larger investment portfolio. As noted in the paragraph 
above, yields are expected to remain constrained by a lower-rate environment and the 
possibility of additional Federal Reserve interest rate easing, which could temper returns. 
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Rental Income (Attachment A, line 8) 
This income is generated from properties the SMCTA owns and leases. Rental Income for FY27 
is projected at $1.1M. This represents a decrease of $58,000 or (4.9 percent) from the FY26 
Adopted Budget. This reduction is primarily attributable to the transfer of two rental properties 
to the Peninsula Corridor Joint Powers Board (Caltrain or JPB) in February of 2026, partially 
offset by an increase in the Consumer Price Index (CPI). Additional property transfers may occur 
in the future, which could further affect the Rental Income projections. There is a 
corresponding expense on Attachment A, line 21. 
 
External Funding (Attachment A, line 9) 
This line item will capture any grant funding or local agency contributions to SMCTA projects. It 
is subject to budget amendment from call-for-projects and/or grant applications. FY27 is 
projected at $2M based on funded projects schedules. There is a corresponding expense on 
Attachment A, line 41. 
 
DUE FROM SAN MATEO COUNTY EXPRESS LANES JOINT POWERS AUTHORITY (SMCEL-JPA) 
The FY27 budget assumes an outstanding bond balance of $77.2M, based on the FY26 ending 
balance of $93.4M less $16.2M in principal reduction. The principal payment amount reflects 
updated Flow of Funds (waterfall) calculations required under the Loan Agreement between 
the SMCEL-JPA and SMCTA, and discussion by the SMCEL-JPA Board of Directors (Board) at the 
May 2026 Board meeting. Consistent with the Loan Agreement, 85 percent of available 
Revenue Sharing Fund (RSF) balances will be applied toward principal payment, resulting in 
approximately $16.2M payment. 
 
Due from SMCEL-JPA – Credit Fee (Attachment A, line 11) 
This is an annual fee that the SMCTA charges the SMCEL-JPA for the SMCTA's $100M bond 
issuance in 2020 for capital, finance and support costs associated with the San Mateo  
101 Express Lanes Project. This fee is to compensate the SMCTA for risk and efforts associated 
with the issuance and maintenance of the bond. The Credit Fee is based on the bond loan’s 
outstanding balance of $77.2M at an annual rate of 0.4 percent. FY27 Proposed Budget is 
projected to be $0.3M.  
 
Due From SMCEL-JPA – Bond Interest (Attachment A, line 12) 
The FY27 Proposed Budget for Bond Interest is $1.4M based on the outstanding Bond balance 
of $77.2M. It is expected that the SMCEL-JPA would reimburse the SMCTA for such expenses. 
There is a corresponding expense on Attachment A, line 38.  
 
Due From SMCEL-JPA – Bond Related Debt Fees (Attachment A, line 13) 
Bond Related Debt Fees are budgeted at $0.3M. This line comprises of trustee and remarketing 
fees, Letter of Credit (LOC) fees, and bond counsel costs. It is expected that the SMCEL-JPA 
would reimburse the SMCTA for these expenses. There is a corresponding expense on 
Attachment A, line 39.  
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USES (Attachment A) 
The total Proposed Uses for FY27 are projected at $204.4M, an increase of $17.3M or  
9.2 percent compared to the FY26 Adopted Budget. The budget includes funds that the SMCTA 
is authorized to make available for pass-through categories or competitive and discretionary 
program categories. The expenditure is comprised of the components discussed below: 
 
NEW MEASURE A (Attachment A, line 16) is budgeted primarily based upon the Transportation 
Expenditure Plan (TEP) as follows: 
 
Category % of Tax FY27 Budget  
Local Streets/Transportation 22.5% $26.7M 
Transit - Paratransit 4.0% $4.8M 
Transit – San Francisco International Airport (SFO) Bay Area 
Rapid Transit District (BART) Extension 

2.0% 
$2.4M 

Pass-Through Annual Program Allocations (line 17) 28.5% $33.9M 
   
Alternative Congestion Relief 1.0% $1.2M 
Grade Separations 15.0% $17.8M 
Highways 27.5% $32.7M 
Pedestrian and Bicycle 3.0% $3.6M 
Transit - Caltrain 16.0% $19.0M 
Transit - Dumbarton 2.0% $2.4M 
Transit - Ferry 2.0% $2.4M 
Transit – Local Shuttle Service 4.0% $4.7M 
Competitive & Discretionary Programs Authorization (line 18) 70.5% $83.8M 
   
Administration-Staff Support (line 19) 1.0% $1.2M 
Total Measure A Transportation Expenditure Plan 100.0% $118.9M 

 
Pass-Through Annual Program Allocations (Attachment A, line 17)  
Annual Program Allocations are allocated directly to the recipients without a separate fund 
programming process. Total Annual Allocations for FY27 are projected at $33.9M, an increase 
of $1.1M or 3.5 percent from the FY26 Adopted Budget. 
 

• Local Streets/Transportation is for the direct allocations for improvement and 
maintenance of local transportation, including streets and roads funding for the twenty 
cities and the unincorporated portions of the San Mateo County. The FY27 Proposed 
Budget is $26.7M. 

 
• Paratransit is to meet the paratransit needs of San Mateo County. The FY27 Proposed 

Budget is $4.8M. 
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• SFO Bart Extension is a direct allocation to the San Francisco BART. This represents the 
District’s share of financial assistance associated with the existing San Mateo 
County/SFO Bart extension. The FY27 Proposed Budget is $2.4M. 

 
Competitive & Discretionary Programs Authorization (Attachment A, line 18)  
Competitive and Discretionary Programs funding will remain unprogrammed until future Board 
actions approve project-specific allocations. Total Measure A Categories for FY27 are projected 
at $83.8M, an increase of $2.8M or 3.5 percent compared to the FY26 Adopted Budget. 
 

• Alternative Congestion Relief aims to reduce single occupancy vehicle (SOV) trips on 
congested freeways and busy city streets. These customized programs target both 
infrastructure problems and personal driving habits. The FY27 Proposed Budget is 
$1.2M. 

 
• Grade Separations is dedicated toward improving safety at existing at-grade railroad 

crossings and relieving associated local traffic congestion. The FY27 Proposed Budget is 
$17.8M. 

 
• Highways aims to reduce traffic congestion and improve safety on highways and 

roadways in San Mateo County. The FY27 Proposed Budget is $32.7M. 
 

• Pedestrian and Bicycle funds specific projects that encourage and improve walking and 
bicycling conditions. The FY27 Proposed Budget is $3.6M. 

 
• Caltrain helps fund San Mateo County’s share of contributions to the JPB annual 

operating and capital funding needs upon request from the JPB. The allocation is held in 
reserves until the three Caltrain member agencies have negotiated the annual 
contributions to Caltrain. The funds can also be requested by the JPB for San Mateo 
County-specific projects. In general, annual capital or operating allocations from the 
SMCTA will only be made if the other two JPB counties provide proportionate shares. 
The FY27 Proposed Budget is $19M. 

 
• Dumbarton is for station facilities and enhancement for the Dumbarton rail corridor 

through East Palo Alto, Menlo Park, and Redwood City. The FY27 Proposed Budget is 
$2.4M. 

 
• Ferry funding is dedicated to support ferry services in either South San Francisco or 

Redwood City. The FY27 Proposed Budget is $2.4M. 
 

• Local Shuttle Services supports commuter and community shuttle programs in  
San Mateo County. The FY27 Proposed Budget is $4.7M. 

 
Administrative (Attachment A, line 19)  
The SMCTA is authorized to set aside 1 percent of New Measure A revenues to cover staff 
wages and benefits. The FY27 Proposed Budget is $1.2M. 

Item #10.a.
6/4/2026

145



Appendix   
 

23108954.1 

 

New Measure A (Rental Income, line 20) 
This line is connected to the “Rental Income” in line item 8. Rental Income for FY27 is projected 
at $1.1M. This represents a decrease of $58,000 or (4.9 percent) from the FY26 Adopted 
Budget. This reduction is primarily attributable to the transfer of two rental properties to the 
JPB in February of 2026, partially offset by an increase in the CPI. Pursuant to Resolution  
No. 2025-03, Rental income from properties purchased with Original Measure A funds are 
attributed to corresponding New Measure A categories until the properties are transferred or 
purchased for SMCTA-supported projects. 
 
NEW MEASURE A (INTEREST INCOME) 
The SMCTA generates interest earnings from the unspent Measure A fund balances. This 
interest is used to support administrative and operating expenses, as well as strategic initiatives 
not directly funded through the sales tax expenditure plan, including the programs described 
below: 
 
Oversight (Attachment A, line 23)  
This line includes staff and consultant costs specific to Measure A to support project 
management/delivery, monitoring of projects, calls for projects, and administration of SMCTA 
policies and procedures. The FY27 Proposed Budget is $2M and remains unchanged from the 
FY26 Adopted. 
 
Administrative (Attachment A, line 24) 
This line reflects the interest earned in the investment of Measure A fund balances, which can 
be used to cover Operating Non-labor costs and Labor costs that exceed the one percent 
Measure A Sales Tax Allocation. A detailed breakdown is in Attachment B. The FY27 Proposed 
Budget is $4.4M, an increase of $0.8M or 23.5 percent compared to the FY26 Adopted Budget. 
 
City/County Association of Governments (C/CAG) Support (Attachment A, line 25) 
This line reflects financial support for C/CAG to fund planning efforts that are aligned with 
SMCTA Strategic Plan 2025-2029 priorities. The FY27 Proposed Budget includes $0.3M to assist 
C/CAG to fund half of the Comprehensive Bicycle and Pedestrian Plan Update. 
 
Technical Assistance Program (Attachment A, line 26) 
The Technical Assistance Program, established through the Strategic Plan 2025–2029, 
formalizes and expands the SMCTA’s technical assistance offerings to support project sponsors 
in project development, grant support, and implementation across Measures A and W 
programs. The FY27 Proposed Budget totals $4.5M, consisting of $2M for Safe Routes to School 
walk audits, $1M for Grand Boulevard Initiative Action Plan Phase 2, and $1.5M to support 
grants, project implementation, the SMCTA’s Community Based Organizations (CBO) Bench, 
Countywide Best Practices Trainings, and Staff Support. 
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Measure A Reauthorization (Attachment A, line 27) 
Measure A is scheduled to sunset in 2033, and preparatory work for reauthorization has begun. 
The FY27 Proposed Budget is $2.5M, an increase of $2M, or 400 percent from the FY26 
Adopted Budget, reflecting ramp-up of planning activities. Funding will support digital media, 
outreach, consulting, and polling efforts necessary to position a potential ballot measure in 
March or November 2028, with timing subject to change. The budget reflects a conservative 
estimate given uncertainty, including potential impacts from a regional transit ballot initiative.  
 
Corridor Connect Program (Attachment A, line 28) 
The SMCTA envisions US 101 as an interconnected corridor that serves all travelers in  
San Mateo County, regardless of travel mode. The SMCTA established the 101 Corridor Connect 
Program to advance this vision and to identify, prioritize, and support partner agencies in 
advancing multimodal projects that reduce congestion along the corridor, beyond traditional 
freeway improvements. The FY27 Proposed Budget totals $5.6M, including $4M for the  
101 Corridor Connect Kickstart Mini-Grant Program and $0.75M for Key Performance Indicators 
(KPI) Development to track program outcomes. This line item also includes $0.85M for 
development of the Highway 1 Coastal Connect Plan to apply the 101 Corridor Connect 
Program concept to the western, ocean side of the county. 
 
MEASURE W (SMCTA MANAGED SALES TAX) 
Measure W Expenditure (Attachment A, line 29) is budgeted from the 50 percent share of the 
Capital Replacement Program (CRP) that is managed by SMCTA. 
 

Category % of Tax FY27 Budget 
Local Streets/Transportation 10.0% $11.9M 
Pass-Through Annual Program Allocations (line 30) 10.0% $11.9M 
   
Bicycle and Pedestrian Improvements 5.0% $5.9M 
Countywide Highway Congestion Improvements 22.5% $26.7M 
Grade Separations 2.5% $3.0M 
Regional Transit Connections 10.0% $11.9M 
Competitive & Discretionary Programs Authorization (line 31) 40.0% $47.5M 
   
Total SMCTA Managed Measure W Congestion Relief Plan 50.0% $59.4M 

 
Pass-Through Annual Program Allocations (Attachment A, line 30)  
Annual Program Allocations are allocated directly to recipients without a separate fund 
programming process. Total Annual Allocations for FY27 are projected at $11.9M, an increase 
of $0.4M or 3.5 percent from the FY26 Adopted Budget. 
 

• Local Streets/Transportation is for the major arterial and local roadway improvements 
in key congested areas throughout San Mateo County. The FY27 Proposed Budget is 
$11.9M. 
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Competitive & Discretionary Programs Authorization (Attachment A, line 31)  
Competitive and Discretionary Programs funding will remain unprogrammed until future Board 
actions approve project-specific allocations. The total Measure W Categories for FY27 are 
projected at $47.5M, an increase of $1.6M or 3.5 percent compared to the FY26 Adopted 
Budget. 
 

• Bicycle and Pedestrian Improvements funds are used to connect communities and 
neighborhoods with schools, transit and employment centers countywide through safer, 
expanded bike/pedestrian access. The FY27 Proposed Budget is $5.9M. 

 
• Countywide Highway Congestion Improvements funds improve congestion throughout 

and travel times on highway facilities in San Mateo County. The FY27 Proposed Budget is 
$26.7M. 

 
• Grade Separations improves safety by separating existing at-grade crossings of the 

Caltrain rail line. The FY27 Proposed Budget is $3M. 
 

• Regional Transit Connections is used to invest in infrastructure and services that are 
designed to improve transit connectivity between San Mateo County and other parts of 
the nine-county Bay Area region. The FY27 Proposed Budget is $11.9M. 

 
MEASURE W (INTEREST INCOME) 
The SMCTA generates interest earnings from the unspent Measure W fund balances, which is 
used to support administrative and operating costs not directly funded through the sales tax 
expenditure plan, including the programs described below:  
 
Oversight (Attachment A, line 33)  
Oversight includes staff and consultant costs specific to Measure W to support project 
management/delivery, monitoring of projects, calls for projects, and administration of the 
SMCTA’s policies and procedures. The FY27 Proposed Budget is $0.5M, with no change 
compared to FY26 Adopted Budget. 
 
Administrative (Attachment A, line 34)  
The FY27 Proposed Budget is $0.3M. These funds cover Measure W-related operating costs, as 
detailed in Attachment B.  
 
SMCEL-JPA 
SMCEL-JPA Bond Interest (Attachment A, line 38)  
This line is connected to the “Due from SMCEL-JPA Bond Interest” in line item 12. This expense 
reflects the costs incurred by the SMCTA on the SMCTA-issued debt in 2020 on behalf of the 
SMCEL-JPA to finance construction of the San Mateo 101 Express Lanes Project. The FY27 
Proposed Budget is $1.4M, a decrease of $1.9M or (57.6 percent) from FY26 Adopted Budget, 
primarily due to a lower assumed effective interest rate and a reduced outstanding principal 
balance. Specifically, FY26 costs were budgeted at approximately 3.5 percent of the outstanding 
balance of $93.7M, while FY27 costs are budgeted at 1.8 percent of the outstanding balance of 
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$72.2M due to principal paydown. Staff expect the SMCEL-JPA to reimburse the SMCTA in full 
for such expenses. 
 
SMCEL-JPA Bond-Related Debt Fees (Attachment A, line 39)  
This line is connected to the “Due From SMCEL-JPA Bond Related Debt Fees” in line item 13. 
The FY27 Proposed Budget is budgeted at $0.3M, and comprises of trustee and remarketing 
fees, LOC fees, and bond counsel costs. Staff expect the SMCEL-JPA to reimburse the SMCTA in 
full for such expenses. 
 
External Funding Expenditures (Attachment A, line 41)  
This line is connected to the “External Funding” in line item 9. It will capture expenditures from 
any grant funding or local agencies’ contributions to SMCTA projects. These amounts are 
subject to budget amendment from calls-for-projects and/or grant applications. FY27 is 
projected at $3.2M based on funded projects schedules. 
 
Total Projected Sources over Uses (Attachment A, line 43) 
The difference between total projected sources and uses for FY27 is $8.3M. It primarily reflects 
unprogrammed interest income and anticipated credit fees due from SMCEL-JPA. These funds 
remain available and will be programmed through future Board actions to support eligible 
programs, operations, and initiatives. 
 
ADMINISTRATIVE USES (Attachment B) 
Total administrative uses for FY27 are projected at $5.9M, an increase of $1.1M or 23.6 percent 
from the FY26 Adopted Budget. Anticipated expenditures include the following: 
 
Staff Support (Attachment B, line 1) 
Staff Support includes wages and benefits for the District staff that administers the SMCTA, as 
well as funding of associated Retiree Medical and California Public Employees’ Retirement 
System (CalPERS) pension liabilities. The FY27 Proposed Budget is $3.3M, an increase of $0.4M 
or 13.6 percent from the FY26 Adopted Budget. FY27 includes a 3.5 percent universal wage 
increase for non-represented employees and an increase of 1.1 operating Full-Time Equivalents 
(FTEs), from 11.3 FTEs in FY26 to 12.4 FTEs in FY27, due to increased staff support for SMCTA. 
Of the $3.3M, $1.2M is funded by the one percent Measure A sales tax allocation and the 
remaining $2.1M is funded by Measure A interest income. 
 
Professional Services (Attachment B, line 2) 
The FY27 Proposed Budget for this line is $0.8M, which is relatively flat compared to the FY26 
Adopted Budget. This includes legal services, legislative advocacy, public relations, audit 
services, and other specialized consulting support. Major components include $0.3M for legal 
services, $0.2M for federal and state legislative advocacy, and $0.2M for public relations and 
related support. Professional Services are primarily funded by Measure A interest income, with 
approximately $55,000 in legal services funded by Measure W interest income. 
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Insurance Premiums (Attachment B, line 3) 
The FY27 Proposed Budget for this line is $0.3M to cover general liability and public officials’ 
liability coverage for the SMCTA. While lower than the FY26 Adopted Budget, the FY27 
Proposed Budget reflects a modest increase from FY26 actual expenditures based on updated 
premium estimates. FY27 Insurance Premiums are funded by Measure A interest income. 
 
Bank and Investment Fees (Attachment B, line 4) 
The FY27 Proposed Budget for this line is $0.5M. This line includes portfolio management and 
banking-related fees. The increase of $0.3M or 122.1 percent from the FY26 Adopted Budget 
reflects the ongoing cost of higher-yield investment strategies and related fee structures. FY27 
Bank and Investment Fees are funded by Measure A and W interest income. 
 
Other (Attachment B, line 5) 
Other Expenses are budgeted at $1M for FY27. This line includes administrative and operational 
costs such as Agency Indirect Administration (AIA), marketing and outreach, software 
maintenance and licensing, training and professional development, dues and subscriptions, and 
general office support. The increase of $0.5M or 86.3 percent from the FY26 Adopted Budget is 
primarily driven by $0.2M in the District’s managing agency expenses based on the draft FY27 
Indirect Cost Allocation Plan (ICAP) and $0.2M for marketing initiatives to promote the SMCTA 
brand. FY27 Other Expenses are funded by Measure A interest income. 
 
Original Measure A Allocation and Authorization (Attachment C) 
Attachment C reflects the Original Measure A combined sales tax, interest earnings, and rental 
income up to June 2025. The attachment shows the combined funds available for distribution 
by the SMCTA to project sponsors in accordance with the Original Measure A TEP and as 
determined by the SMCTA Board. Original Measure A ceased to collect sales tax in 2008 and 
program categories have been closed out as available funding has been fully programmed. The 
Caltrain program is the only remaining category with active projects and available funding to be 
programmed. 
 
Original Measure A Programming and Adjustments by Category for July 2025 to April 2026 
consists of: 
 

• Caltrain 
 

o $0.7M for the purchase of property along the Caltrain right-of way in Burlingame 
(Resolution No. 2025-17) 

 
o $3.8M for the Broadway Grade Separation (Resolution No. 2025-18)  

 
o $10M for San Mateo County’s share of local match for the Caltrain Capital 

Program for FY26 and FY27 (Resolution No. 2025-22) 
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• Highway 
 

o $6.9M programmed for Highway Call for Projects (Resolution No. 2026-03) 
 
New Measure A Allocation and Authorization (Attachment D) 
Attachment D reflects the New Measure A sales tax receipts up to June 2025 along with the 
Adopted Budget for FY26, proposed sales tax budget for FY27, and rental income from  
SMCTA-owned properties. The attachment shows the funds available for distribution by the 
SMCTA to project sponsors in accordance with the 2004 New Measure A TEP and as determined 
by the SMCTA Board. Pass-through annual program allocations for Local Streets/Transportation, 
Paratransit, and the SFO BART Extension are directly administered to the applicable agencies. 
New Measure A dedicates one percent to SMCTA Administrative costs. Competitive and 
discretionary programs managed by the SMCTA through Board approval or competitive project 
selection include Alternative Congestion Relief, Grade Separations, Highways, Pedestrian and 
Bicycle, Caltrain, Dumbarton, Ferry, and Local Shuttle Service. 
 
New Measure A Programming, Allocations, and Adjustments by Competitive and Discretionary 
Category between July 2025 and April 2026 include: 
 

• Highway 
 

o $95.8M for the 2025 Highway Call for Projects (Resolution No. 2026-03) 
 

• Grade Separation 
 

o $7.0M for City of Burlingame for the Broadway Grade Separation Project 
(Resolution No. 2025-18) 

 
• Transportation Demand Management 

 
o $3.8M for Cycle 3 Call for Projects (Resolution No. 2025-21) 

 
Measure W Allocation and Authorization (Attachment E) 
Attachment E reflects the Measure W sales tax receipts up to June 2025 along with the 
Adopted Budget for FY26 and proposed sales tax budget for FY27. The attachment shows the 
funds available for distribution by the SMCTA to project sponsors in accordance with the  
2018 Measure W CRP and as determined by the SMCTA Board. Pass-through annual program 
allocations for Local Streets/Transportation are directly administered to the applicable 
agencies. Competitive and discretionary programs managed by the SMCTA through Board 
approval or competitive project selection include Bicycle and Pedestrian Improvements, 
Countywide Highway Congestion Improvements, Grade Separations and Regional Transit 
Connections. 
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Measure W Programming, Allocations, and Adjustments by Competitive and Discretionary 
Category between July 2025 and April 2026 consists of:  
 

• Transportation Demand Management 
 

o $3M for the Cycle 3 Call for Projects (Resolution No. 2025-21) 
 

o $180,000 from a prior Cycle 2 allocation to the Millbrae Shuttle Feasibility Study 
was returned for reprogramming, and SMCTA is currently providing technical 
assistance to the City of Millbrae as part of the Peninsula Shuttle Program 
Optimization and Funding Strategy. 

 
• Highway 
 

o $87.1M for the Highway Call for Projects (Resolution No. 2026-03) 
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All Geographic Areas Represented

6

Mid County Countywide

South County

North County

Coastside
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Range of Language, Audience, and 
Experience

7

Capacity for outreach in English, Spanish, Tagalog, 
Mandarin, Cantonese, Samoan, and Tongan

Reach youth, seniors, monolingual immigrants and 
refugees, low-income, homeless or housing insecure 
populations

Range of transportation community outreach experience
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Project Support at 3 Different 
Levels

8

Support level Examples of support Anticipated 
compensation

Light: Limited Communications 
Engagement Support

Promote events & activities, 
review materials

$1,500 - $3,000

Medium: Singular Event or 
Strategy Engagement Support

+ Recruit participants, staff 
events

$5,000 - $10,000

Heavy: Multiple Event or 
Strategy Engagement Support 

+ Plan and implement multiple 
events & activities, develop 
engagement summaries

$15,000 - $25,000
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Example:
 
Light- Limited 
Communications 
Engagement 
Support

9
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Example: 

Medium: Singular 
Event or Strategy 
Engagement 
Support

10
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Heavy: 
Multiple 
Event or 
Strategy 
Engagement 
Support 
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Jurisdictions 
request technical 

assistance for 
projects with 
engagement 

support needs.

1
Match CBO and 

jurisdiction. Hold 
kick-off meeting.

2
Jurisdictions and 

CBOs collaborate to 
define level of 
support and  
expectations

3

Implement 
engagement for 
assigned project.

4

What to Expect: Project Support –  
Next Steps for Project Matching

Item #11.a.
6/4/2026

166



How to Request Technical Assistance

13

Visit website and fill out technical assistance form
www.smcta.com/technical-assistance

Reach out to Marissa Mathias
mathiasm@samtrans.com
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Questions

14
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San Mateo County Transportation Authority
Staff Report

To: Board of Directors

Through: April Chan, Executive Director

From: Peter Skinner, Chief Officer, Transportation Authority

Subject: Programming and Allocating a Total of $20,520,000 in Measure A Caltrain 
Category Funds to the Peninsula Corridor Joint Powers Board for the 
San Mateo County At-Grade Crossings Enhancements Project Phase 1

Action
Staff recommends the San Mateo County Transportation Authority (SMCTA) Board of Directors 
(Board):

1. Program and allocate $20,520,000 in Measure A Caltrain Category Funds to the 
Peninsula Corridor Joint Powers Board (JPB or Caltrain) for the San Mateo County 
At-Grade Crossings Enhancements Project Phase 1; and 

2. Authorize the Executive Director or designee to execute any necessary agreements or 
other documents, or take any other actions necessary, to encumber the subject funding.

Significance
The Caltrain Corridor Crossing Strategy (CCS) was identified in the Caltrain Business Plan as a 
follow-up study that could develop corridor-wide consensus around delivery of grade 
separation and at-grade crossing projects. The goals of CCS include:

 Developing a Crossing Delivery Guide that defines a clear project delivery process;

 Identifying investment needs and creating a well-positioned program to promote 
funding opportunities; and

 Strengthening partnerships between Caltrain, member agencies, and local jurisdictions.

While the JPB does not have a timeline for formal adoption of the CCS for the full Caltrain 
right-of-way (ROW), the SMCTA Grade Separation Ad-Hoc Committee expressed interest in staff 
working with the JPB to pursue lower cost, at-grade safety improvements in San Mateo County. 
SMCTA staff have since coordinated with the JPB to establish a new San Mateo County 
At-Grade Crossings Enhancements Program (Program).
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The first phase of the Program consists of two projects: (1) installation of baseline safety 
improvements (delineators, striping improvements, etc.) at all crossings in San Mateo County; 
and (2) advanced safety enhancements (pedestrian gates, lighting, quad gates, etc.) at ten 
priority crossings identified in work on the CCS. The exact advanced enhancements at the ten 
crossings will be identified as part of the JPB's 2026 update to the Grade Crossing Hazard 
Assessment. The cost of the baseline and advanced improvements are outlined in the table 
below.

Program Element  Number of Crossings Proposed Allocation 
Baseline Improvements 28 $2.32 million
Advanced Improvements 10 $18.2 million

Total $20.52 million

Future phases of the Program would install advanced improvements at the remaining at-grade 
rail crossings in San Mateo County. These improvements will be developed as part of the 2026 
Hazard Assessment being conducted by the JPB. Additional information will be shared via a 
PowerPoint presentation.

Budget Impact
Funding for the proposed $20,520,000 allocation will be supported by available Fiscal Year 2026 
and prior-year adopted budgets within the Measure A Caltrain Category.

Background
SMCTA’s 2004 Measure A Transportation Expenditure Plan dedicates 16 percent of sales tax 
revenues to the Caltrain Program category for capital and operating needs. These funds are 
used, in part, to fund San Mateo County Transit District’s one-third portion of the local match 
needed for Caltrain’s annual capital budget of systemwide projects. Each of the other two JPB 
member agencies, the Santa Clara Valley Transportation Authority and the City and County of 
San Francisco, also are responsible for equal one-third contributions. The SMCTA Board may 
program and allocate remaining Caltrain category funds for Caltrain operating or capital 
projects benefitting San Mateo County, in particular.

The CCS was initiated in the summer of 2022 and the draft CCS report was released in 
January 2026. The total cost of the study was $5 million, and the SMCTA provided $1.64 million 
toward the work as part of the SMCTA’s Fiscal Year 2020 Caltrain capital budget contribution. 
The cost of the study was apportioned between the three JPB member agencies based on the 
number of crossings in each county.

Prepared By: Patrick Gilster, AICP Director, Planning and Fund 
Management

650-207-5643
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Resolution No. 2026-

Board of Directors, San Mateo County Transportation Authority
State of California

*   *   *

Programming and Allocating a Total of $20,520,000 in Measure A Caltrain 
Category Funds to the Peninsula Corridor Joint Powers Board for the 
San Mateo County At-Grade Crossings Enhancements Project Phase 1

Whereas, on June 7, 1988, the voters of San Mateo County approved a ballot measure 

known as "Measure A," which increased the local sales tax in San Mateo County by one half 

percent with the new tax revenue to be collected and distributed by the San Mateo County 

Transportation Authority (SMCTA) and to be used for highway and transit improvements 

pursuant to the Transportation Expenditure Plan presented to the voters; and

Whereas, on November 2, 2004, the voters of San Mateo County approved the 

continuation of the SMCTA and enacted a New Measure A half-cent sales tax transactions and 

use tax for an additional 25 years to implement the 2004 Transportation Expenditure Plan 

beginning January 1, 2009; and

Whereas, Caltrain improvements are qualified expenditures and were designated as the 

number one priority under the 1988 Transportation Expenditure Plan, and the 2004 

Transportation Expenditure Plan designates 16 percent of the New Measure A revenues to fund 

Caltrain projects; and

Whereas, the Peninsula Corridor Joint Powers Board (JPB) has released the Draft 

Corridor Crossing Strategy Initiation Report including a list of at-grade Caltrain rail crossings to 

prioritize for separation and other safety and system performance improvements; and
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Whereas, SMCTA staff coordinated with the Caltrain At-Grade Crossings Enhancements 

Program Director to propose a San Mateo County At-Grade Crossings Enhancements Project, 

Phase 1 of which includes baseline improvements at all crossings in San Mateo County and 

advanced safety enhancements at ten crossings;

Whereas, staff recommends the Board of Directors (Board): 

1. Program and allocate $20,520,000 in Measure A Caltrain Category Funds to the 

JPB for the San Mateo County At-Grade Crossings Enhancement Project Phase 1; 

and

2. Authorize the Executive Director or designee to execute any necessary 

agreements or other documents, or take any other actions necessary, to 

encumber the subject funding.  

Now, Therefore, Be It Resolved that the Board of Directors of the San Mateo County 

Transportation Authority hereby programs and allocates $20,520,000 in Measure A Caltrain 

Category Funds to the Peninsula Corridor Joint Powers Board for the San Mateo County 

At-Grade Crossings Enhancement Project Phase 1.

Be it Further resolved that the Executive Director or designee is authorized to execute 

any necessary agreements or other documents, or take any other actions necessary, to 

encumber the subject funding.
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Regularly passed and adopted this 4th day of June, 2026 by the following vote:

Ayes:  

Noes: 

Absent: 

_________________________________________
Chair, San Mateo County Transportation Authority

Attest:

_______________________________
Authority Secretary
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San Mateo County At-Grade 
Crossing Enhancements 

Program
June 2026 Board of Directors Meeting
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At-Grade Safety 
Enhancement 
Program

SMCTA Board

June 07, 2026

Item #11.b.
6/4/2026

175



Agenda

3

1. Safety Enhancement Program Overview
2. Recently Completed Work
3. Baseline Program
4. Advanced Program
5. Next Steps 
6. Questions & Recommendation
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Safety Enhancement Program Scope

4

Baseline Enhancements
• Solar markers, delineators, striping refresh
& traffic signal timing adjustments (by City)
• All crossings

Advanced Safety Enhancements
• Examples include: pedestrian gate separation, 

lighting, new pavement markings, advance signal 
pre-emption, traffic signal movement modifications, 
and quad gates.

• Site specific; based on recommendations from Grade 
Crossing Hazard Assessment Update (in process)

Delineators

Delineators & Solar Markers @ night.

Solar Markers
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Recently Completed Work 

5

Baseline Enhancements:
• 16th Street (San Francisco)
• Broadway (Burlingame)
• Churchill, East Meadow, Charleston & Alma (Palo Alto) 

Advanced Safety Enhancements:
• Mission Bay Drive (San Francisco) crossing: complete
• 4th Street & 5th Street (San Mateo) crossings: complete
• Churchill (Palo Alto) crossing: complete
• Charleston (Palo Alto) crossings: 100% design
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SMC Baseline Estimate Details
Baseline Improvement Delivery Lead Caltrain Funded SMC Baseline Costs

Solar Markers

Caltrain

- $                 1,740,000 

Delineators - $                    435,000 

CPUC Compliance - $                    145,000 

Striping Refresh $                    725,000 -

Traffic Signal Timing Adjustments Local Jurisdiction - -

Total $                    725,000 $                 2,320,000 
Notes:
1. California Public Utility Commission (CPUC) requires regulatory clearance for each crossing. 
2. Unit Costs include contractor costs for installation and staff time for coordination and delivery oversight.
3. Adjusted for completed work.
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Baseline Program Schedule Update

7
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Advanced Program – Phase 1 Project List

8

• San Bruno: Scott St

• Burlingame:  North Ln

• San Mateo: 3rd Ave

• Redwood City:  Whipple Ave, Brewster Ave, Broadway, 
Main St & Chestnut St

• Menlo Park: Oak Grove Ave & Ravenswood Ave
Exact safety enhancements to be identified as part of 

2026 Grade Crossing Hazard Assessment
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SMC At-Grade Crossing Cost Estimate

9

SMC At-Grade Crossings Enhancements Project Phase 1

Enhancement Program Vehicular Crossings Schedule
SMC At-Grade 

Crossings Cost 
Estimate

Baseline (1) 28 10-12 months $2.32M

Advanced (2)
10 7-10 years (1) $18.2M (2)

Total SMC Funding Need:  $20.52M

Notes:
(1) Advanced delivery schedule under development and refinement. considers between 2-3 crossings advancing at the same time and average 
duration of 1.5 years/crossing for completion.  
(2) Includes soft costs (consultant, Caltrain program management, and ICAP – 40%), contingency (25%), and escalation (3.5% per year)
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Next Steps

• Commence Baseline Improvements in July/August

• Begin preparation of San Mateo County Advanced Program 
Design & Construction RFP

• Baseline and Advanced Projects to be included in SMCTA 
Quarterly Status Reports
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Program and allocate $20,520,000 in Measure A Caltrain Category 
funds to Peninsula Corridor Joint Powers Board for the San Mateo 
County At-Grade Crossings Enhancements Program Phase 1

Questions & Recommendation

11
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San Mateo County Transportation Authority
Staff Report

To: Board of Directors

Through: April Chan, Executive Director

From: Peter Skinner, Chief Officer, Transportation Authority

Subject: Programming and Allocating $21,600,000 in Measure A Grade Separation 
Category Funds; Programming up to $234,600,000 in Measure A Caltrain and 
Grade Separation Categories; and Programming up to $87,000,000 in 
Measure W Local Safety, Pothole and Congestion Relief Improvements (Grade 
Separation) Category Funds for the Broadway Grade Separation Project

Action
Staff recommends the Board of Directors (Board) of the San Mateo County Transportation 
Authority (SMCTA):

1. Program and allocate $21.6 million of Measure A Grade Separation Category funds to 
the City of Burlingame (City) for the Broadway Burlingame Grade Separation (BBGS) 
Project (Project) to bring it to 100 percent final design;

2. Program up to $25.6 million of Measure A Caltrain Category funds to the Peninsula 
Corridor Joint Powers Board (JPB) for Right-of-Way (ROW) capital for the Project, with 
allocation conditioned on receipt of an award of funds from the Federal Railroad 
Administration’s (FRA) Railroad Crossing Elimination (RCE) Program;

3. Program up to $186.6 million of Measure A Grade Separation Category funds and up to 
$87 million in Measure W Local Safety, Pothole and Congestion Relief Improvements 
(Grade Separation) Category funds to the City, and up to $22.4 million1 in Measure A 
Caltrain Category funds to the JPB, for the Construction (CON) phase of the Project, with 
allocations conditioned on (a) receiving an award from the FRA RCE Program, and (b) 
having an approved, realistic Project funding plan; and

4. Authorize the Executive Director, or designee, to take any actions necessary to program 
and allocate the subject funding, including the execution of agreements with the City 
and the JPB.

1 JPB staff has requested to utilize Caltrain Category funds to purchase properties held 
for grade separations by SMCTA following appropriate negotiations and Board 
consideration. Proceeds from such transactions would be used for eligible Project costs.
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Significance
The Broadway at-grade crossing of the Caltrain right-of-way in the City of Burlingame is the top-
ranked crossing for grade separation on the California Public Utilities Commission’s (CPUC) 
Grade Separation Priority List. The Project is also part of the SMCTA’s pipeline of grade 
separation projects, along with the Linden and Scott crossings in South San Francisco and 
San Bruno, and the Ravenswood crossing in Menlo Park. 

BBGS Redesign – Request to Program and Allocate Funds
The Project previously reached 65 percent design and selected the Construction 
Management/General Contractor (CM/GC) delivery method in anticipation of moving rapidly 
into the ROW and construction phases. However, the CM/GC contractor and an independent 
cost estimator developed an updated total Project cost estimate of $862 million, far exceeding 
the prior $316 million estimate and the available funding.

At the SMCTA Board meeting in January 2025, staff indicated that the Project design would be 
paused while the City and JPB established a path forward. Ultimately, the City and JPB agreed 
that the Project should be redesigned to be more cost-effective, which included removing the 
station from the design. Early estimates indicate this change, along with other design 
modifications, could reduce the total Project cost to $615 million.

At the July 2025 SMCTA Board meeting, the Board approved funding to redesign the most 
fundable Project alternative to 65 percent design. The $15.3 million cost of the redesign and 
ROW support work through 65 percent design was split among the Project partners (SMCTA, 
City, and JPB). The 65 percent design is nearing completion, and additional design funding is 
needed to advance the Project without delay.

Project partners are actively developing a funding plan and application for the FRA’s RCE 
Program, which released a Notice of Funding Opportunity for more than $1 billion nationwide. 
For the Project to be considered ready for construction and to increase the chances of securing 
funding, SMCTA staff recommend that the Board fully fund the remaining 100 percent of the 
redesign cost, estimated at $24 million. The scope will include design to 100 percent, site 
investigation work, CM/GC support, and JPB staff support. 

The table below shows previously allocated funding toward the design phase, including the 
required changes to the paralleling station and CM/GC costs, as well as the proposed funding 
allocation to complete the 100 percent design. The proposed funding split aligns with SMCTA’s 
Grade Separation Program (Program) Guidelines, adopted in February 2026.
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Current 
Funding

Proposed 
Funding Total

SMCTA 
(Measure A, Grade Separation)

$28,677,875 $21,600,000 $50,277,875

City of Burlingame $5,525,000 $2,400,000 $7,925,000
Caltrain 
(Measure A, Caltrain)

$4,460,1251 $0 $4,460,125

Total $38,663,000 $24,000,000 $62,663,000
Note: (1) Includes $635,125 of SMCTA-directed funding from the Broadway property purchase toward the redesign of BBGS and 
a $3,825,000 Caltrain contribution toward the redesign of BBGS.

BBGS Right-of-Way – Request to Program Funds
SMCTA is supporting the development of an FRA RCE Program application and is working 
diligently to make the Project as competitive as possible, which includes fully funding the 
necessary ROW to complete the Project. The JPB estimates that the cost to acquire the 
property needed to build the Project will be approximately $25.6 million. Given the property 
will be owned by the JPB upon Project completion, use of Measure A Caltrain Category funds is 
consistent with previous property purchases intended to support grade separation projects.
Staff proposes the Board program the full $25.6 million to the JPB to demonstrate that all ROW 
funding has been secured, but conditionally allocate this amount on the Project receiving an 
RCE Program award that fully funds the Project. This request is also aligned with SMCTA’s 
adopted Grade Separation Program Guidelines.

BBGS Construction – Request to Program Funds
To further enhance the competitiveness of the Project’s FRA RCE Program application, staff also 
proposes the Board consider programming the remaining construction funds for which the 
Project is eligible in accordance with SMCTA’s adopted Grade Separation Program Guidelines. 
Future allocation of these funds would be contingent upon an RCE grant award and approval of 
a realistic funding plan. The construction programming would consist of the following 
components:

 $186.6 million from existing and future Measure A Grade Separation Category funds to 
the City, 

 $87 million from existing and future Measure W Grade Separation Category funds to the 
City, and

 $22.4 million from Measure A Caltrain Program Category to the JPB, which funds the JPB 
would use to purchase certain SMCTA-owned properties that were procured for the 
purpose of future grade separation projects. Proceeds to the SMCTA from the sale of 
these properties to the JPB would then be designated toward the construction of the 
Project.

As mentioned above, staff is currently engaged with the Project partners (the City and JPB) to 
develop a complete funding plan for the construction phase and will return to the Board later 
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this year with an update. Staff is also engaged with JPB staff on the sale of SMCTA-owned 
property along the Caltrain corridor and will return to the Board upon completion of property 
appraisals.

Budget Impact 
Funding for this request will be supported by available Fiscal Year 2026 and prior-year adopted 
budgets, and future sales tax proceeds within the Measure A Grade Separation, Measure W 
Grade Separation, and Measure A Caltrain Categories. To the extent funds are needed from 
future-year tax proceeds to make an allocation, staff will return to the Board with additional 
details.

Background
Fifteen percent of the 2004 Measure A revenues are available for the Grade Separation 
Program category. Two and one-half percent (2.5 percent) of the Measure W tax proceeds (out 
of the 12.5 percent total tax proceeds designated for the Local Safety, Pothole and Congestion 
Relief Improvements) are also available for the Grade Separation Program. The goal of the 
Program is to reduce the number of at-grade crossings on the Caltrain corridor. Grade 
separations increase safety for drivers and pedestrians, relieve traffic congestion, and enhance 
the operational flexibility of the railroad. SMCTA adopted a Grade Separation Program Policy in 
February 2026 to address the drastic increase in costs of grade separation projects. The policy 
reserves a majority of the remaining Measure A and Measure W Grade Separation Program 
funds for the final design and construction phases of the Project and continues SMCTA’s 
funding commitment for the South Linden Avenue/Scott Street Grade Separation Project 
through final design. The policy also includes administrative guidelines on accounting for 
project cost increases and requirements for project sponsors and/or the JPB to complete 
independent cost estimates before receiving final design funding, among other provisions.

Sixteen percent of the 2004 Measure A revenues are available for the Caltrain Program 
Category. The goals of the Program are to upgrade and expand Caltrain service both in 
San Mateo County and systemwide. Caltrain is owned and operated by the JPB, which has three 
member agencies: the San Mateo County Transit District (District) representing San Mateo 
County, Santa Clara Valley Transportation Authority representing Santa Clara County, and the 
City and County of San Francisco. SMCTA provides San Mateo County’s required annual capital 
and/or operating contributions to the JPB on behalf of the District. Any funds remaining in the 
Caltrain Program Category after the required contributions may be spent on SMCTA-approved 
special local Caltrain project needs in San Mateo County, including contributions to grade 
separations and at-grade crossing projects along the rail right-of-way.

Prepared By: Patrick Gilster, AICP Director, Planning and Fund 
Management

650-622-7853

Jessica Manzi Director, Project Delivery 650-508-6476
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Resolution No. 2026 – 

Board of Directors, San Mateo County Transportation Authority
State of California

* * *

Programming and Allocating $21,600,000 in Measure A Grade Separation Category Funds; 
Programming up to $234,600,000 in Measure A Caltrain and Grade Separation Categories; 
and Programming up to $87,000,000 in Measure W Local Safety, Pothole and Congestion 

Relief Improvements (Grade Separation) Category Funds for the Broadway Grade Separation 
Project 

Whereas, on June 7, 1988, the voters of San Mateo County approved a ballot measure 

known as “Measure A,” which increased the local sales tax in San Mateo County by one-half 

percent with the new tax revenue to be used for highway and transit improvements pursuant 

to the Transportation Expenditure Plan (TEP) presented to the voters; and 

Whereas, on November 2, 2004, the voters of San Mateo County approved the 

continuation of the collection and distribution by the San Mateo County Transportation 

Authority (SMCTA) of the Measure A half-cent transactions and use tax for an additional 

25 years to implement the 2004 TEP beginning January 1, 2009; and 

Whereas, in 2016, the SMCTA Board of Directors (Board) adopted guiding principles for 

the Measure A Grade Separation program, developing a pipeline of projects and allowing for up 

to 50 percent of a project’s cost to be funded through the Measure A Grade Separation 

Category; and 

Whereas, the Broadway Grade Separation Project (Project) is included in the SMCTA’s 

pipeline of grade separation projects, and the City of Burlingame is eligible to apply for Measure 

A Grade Separation funding for the Project; and
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Whereas, since project inception, the SMCTA has programmed and allocated a total of 

$33,727,875 in Measure A Grade Separation Program Category funds to the Project for the 

Project Study Report, preliminary engineering/environmental clearance, the original final 

design costs, and 65 percent redesign costs, which includes additional allocations for a 

paralleling station and construction manager/general contractor contract; and 

Whereas, the Board also programmed and allocated $3.825 million from the Measure A 

Caltrain Improvements Category to cover Peninsula Corridor Joint Powers Board (JPB) staff 

costs, overhead, and right-of-way (ROW) support for the 65 percent redesign; and

Whereas, in addition, the Board directed $635,125 in Measure A Caltrain Improvements 

funding that was programmed and allocated for ROW purchase for the Broadway Property be 

directed to the redesign of the Project; and

Whereas, the Project is nearing the completion of the 65 percent redesign phase and is 

applying for funds from the Federal Railroad Administration’s (FRA) Railroad Crossing 

Elimination (RCE) Program for the construction phase of the project, and the FRA looks 

favorably on projects whose pre-construction phases of work are fully funded; and 

Whereas, on February 5, 2026, the Board approved updating the SMCTA’s Strategic Plan 

2025-2029 to revise the Grade Separation Program policies to focus available funds on the 

Broadway Grade Separation Project and the South Linden Avenue-Scott Street Grade 

Separation Project; and 

Whereas, staff recommends that the Board program and allocate $21.6 million from the 

Measure A Grade Separation Program Category for the 100 percent final design of the Project, 

program $25.6 million to the Peninsula Corridor Joint Powers Board (JPB) from the Measure A 
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Caltrain Category for the ROW phase of the Project, program up to $234.6 million in Measure A 

Caltrain and Grade Separation Categories, and program up to $87 million in Measure A Local 

Safety, Pothole and Congestion Relief Improvements (Grade Separation) Category with 

allocation conditioned on receiving an award from the FRA RCE Program.

Now, Therefore, Be It Resolved that the Board of Directors of the San Mateo County 

Transportation Authority hereby:

1. Programs and allocates $21,600,000 of Measure A Grade Separation Program Category 

to the City of Burlingame for the Broadway Grade Separation Project to complete the 

redesign of the Project and bring it to 100 percent final design; and 

2. Programs $25,600,000 of Measure A Caltrain Category funds to the Peninsula Corridor 

Joint Powers Board for the right-of-way phase of the Project, with allocation 

conditioned on receipt of an award from the Federal Railroad Administration’s Railroad 

Crossing Elimination Program and completion of a fully funded Project budget; and

3. Programs up to $186,600,000 of Measure A Grade Separation Category funds and up to 

$87,000,000 Measure W Local Safety, Pothole and Congestion Relief Improvements 

Category funds to the City of Burlingame, and up to $22,400,000 in Measure A Caltrain 

Category funds to the Peninsula Corridor Joint Powers Board, for the construction phase 

of the Project, with allocations conditioned on receipt of an award from the Federal 

Railroad Administration’s Railroad Crossing Elimination Program and completion of a 

fully funded Project budget; and
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4. Authorizes the Executive Director, or designee, to take any actions necessary to 

program and allocate the subject funding, including the execution of agreements with 

the City of Burlingame and the Peninsula Corridor Joint Powers Board.

Regularly passed and adopted this 4th day of June, 2026 by the following vote:

Ayes:  

Noes: 

Absent: 

_________________________________________
Chair, San Mateo County Transportation Authority

Attest:

___________________________________
Authority Secretary
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Broadway Burlingame Grade 
Separation
Grant Strategy and Programming Actions
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• Background
• Value Engineering
• Status Update
• Rail Crossing Elimination Program
• Schedule
• Proposed Actions + Recommendations

Agenda

Item #11.c.
6/4/2026

194



Project Location and Partners

3
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• Improve Traffic Circulation/Mobility
• Eliminate traffic delay caused by gate down times  

• Increase Public Safety (vehicular, bicycle, and pedestrian)
• Eliminates pedestrian, bicyclist and motor vehicle conflict points with trains

• Reduce Noise
• Train horn and crossing signal noise eliminated 

Project Need
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• Removes complex and costly parallel tracks and station
• Eliminates the need for temporary shoofly tracks that enable Caltrain to 

maintain operations during construction on the electrified railroad
• Eliminates station, platforms, and associated improvements 
• Reduces potential environmental impacts
• Construction duration is reduced

• Reduces the overall project cost
• Original Alternative construction cost of approximately $577 million reduced 

to approximately $380 million

• Redesign funding (and ROW support) allocated in July 2025

Value Engineering (March 2025)
Item #11.c.
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Project Status Update

6

• Improved coordination with regular design meetings and 
regular partner meetings

• Advancing 65% design
• Track, overhead catenary system, roadway, structures, utilities, hydraulics
• Urban design and landscaping 
• Geotechnical investigation and analysis
• Construction staging

• Railroad Crossing Elimination (RCE) Program Notice of 
Funding Opportunity released on April 27, 2026 
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• NOFO Highlights
• FY25/26 funding amount: $1.1B available (max $220M)
• Program specifically for grade separations
• Previous award statistics

• Highest award: $204M in rural South Carolina (multiple crossings)
• Average awards: Approximately $9M

• Need to show that there won’t be undue delay to secure all outstanding 
funding

• Applications due June 8, 2026 (QUICK turnaround)

Rail Crossing Elimination Program
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• Why apply now?
• Diminishing Competitiveness: Planned at-grade safety improvements will 

reduce the additional safety benefits of the project
• Federal Funding Certainty: Last funding cycle before IIJA expires and the 

largest outside funding opportunity
• Benefit/Cost: No benefit-cost analysis is required (unlike INFRA and 

MEGA)

Rail Crossing Elimination Program
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• Approach
• Ready to construct: Federal ask is the last dollar in and show the project is 

ready to start
• Request phase: Construction only 
• Fully fund base project: Create a stripped-back “base project” that can be 

fully funded with partner contributions and RCE ask 
   Remaining elements would have to be funded separately

• Additional SMCTA actions to demonstrate “shovel readiness” 
• Allocate final redesign funds (advance 65% to 100% design)
• Program right-of-way and construction funding

Rail Crossing Elimination Program
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Project Schedule
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Activities Expected Date*
Complete 65% Design July 2026

Start Early Work Packages* March 2027

Complete 100% Design January 2029

Construction* 2029-2032
* Subject to funding availability
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Phase
Measure A+W Grade 

Separation
Measure A 

Caltrain Burlingame
Previous Allocations / 
Contributions $33,727,875 $4,460,125 $6,025,000

Design
Proposed Allocation $21,600,000 $0 $2,400,000

Right-of-Way
Proposed Programming* $0 $25,600,000 $0

Construction
Proposed Programming* $273,600,000 $22,400,000** ***

Totals $76,277,875
$328,927,875 $52,460,125 $8,425,000***

* Subject to award of RCE grant and approval of project funding plan
** Proceeds from SMCTA property sale to JPB would be directed to CON costs
*** Will be set in funding plan
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• Program and allocate $21.6 million of Measure A Grade Separation Program Category 
funds to the City of Burlingame for the Broadway Grade Separation Project to bring it 
to 100% final design

• Program up to $25.6 million of Measure A Caltrain Category funds to the Peninsula 
Corridor Joint Powers Board for the right-of-way phase

• Program up to $186.6 million of Measure A Grade Separation Program Category 
funds, up to $87 million of Measure W Local Safety, pothole & Congestion Relief 
Improvements (Grade Separation) Category funds to the City of Burlingame and up to 
$22.4 million in Measure A Caltrain Category funds to the Peninsula Corridor Joint 
Powers Board for the construction phase of the Project 
• Contingent upon:

• Receiving an award from the RCE Program
• Completion of a fully funded Project budget

SMCTA Staff Recommendations
Item #11.c.
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Questions
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San Mateo County Transportation Authority
Staff Report

To: Board of Directors

Through: April Chan, Executive Director

From: Emily Beach, Chief Communications Officer 
Jessica Epstein, Director, Government and Community Affairs

Subject: Legislative Update

Action
Staff proposes the Board of Directors (Board) receive the attached federal and state legislative 
updates.

Significance
The 2026 Legislative Program establishes the principles that will guide the legislative and 
regulatory advocacy efforts. Based on those principles, staff coordinates closely with our 
federal and state advocates on a wide variety of issues that are considered in Congress and the 
State legislature. The attached reports highlight the recent issues and actions that are relevant 
to the Board and specify, at the appropriate time, those bills on which staff proposes that 
San Mateo County Transit Authority (SMCTA) take a formal position.

Prepared By: Michaela Wright Petrik Government and 
Community Affairs Officer

650-730-4951
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Kadesh & Associates, LLC

Kadesh & Associates, LLC      230 Second Street, SE      Washington, DC 20003      
Ph 202.547.8800

Federal Update
San Mateo County Transportation Authority

Reported: May 18, 2026

It has been an eventful month in Washington.  Most of the floor time in both the House 
and Senate has been occupied with the budget reconciliation process that has been 
engaged to pass Fiscal Year (FY) 2026-2029 funding for Immigration and Customs 
Enforcement (ICE)/ Custom and Border Protection (CBP).  At the same time, the regular 
FY 2027 budget cycle has started in earnest via the House Appropriations 
Committee.  Additionally, the House Transportation and Infrastructure (T&I) Committee 
released its long-awaited draft of the next 5-year surface transportation reauthorization 
bill.

Reconciliation
As part of the deal to reopen the Department of Homeland Security (DHS), funding for 
ICE and CBP was left out of the annual bill with the understanding that funding would be 
enacted using the budget reconciliation process. In short, the budget reconciliation 
process cannot be filibustered in the Senate which makes it an attractive option for 
passing party line/controversial topics. In exchange for the 50-vote threshold, though, 
the number of reconciliation bills available in a given fiscal year is limited (3), and the 
bills cannot contain significant policy changes.

Both the House and Senate have started that process, which is expected to reach a 
milestone this week when the initial draft of the reconciliation bill is likely to pass both 
chambers.  The reconciliation bill, commonly referred to as Reconciliation 2.0, provides 
$72 billion for ICE/CBP operations for the next three years.  The bill also provides $1 
billion for security enhancements related to the White House ballroom project.  The 
security money has come under intense scrutiny and continues to undergo re-drafts in 
order to apply with reconciliation rules.  We will keep you posted on relevant 
developments.
 
Appropriations
The House Appropriations Committee has finished work on six of the annual 
appropriations bills.  This week, House Appropriations will also complete work on the 
Energy & Water appropriations bill and start work on the Interior/Environmental 
Protection Agency (EPA) bill and the Transportation/Housing bill.  House leadership has 
pledged to adhere to the spending levels set by the Office of Management and Budget 
(OMB) in the President’s FY27 budget request.  In practical terms, this requires an 
overall non-defense discretionary spending level of $660 billion – a 10% cut from the 
FY26 enacted level.  The first seven appropriations bills have largely mirrored the FY26 
spending levels for those bills.  The next four non-defense bills, however – including the 
Transportation/Housing bill – could see significant cuts in order to accommodate the 
$660 billion number.  We expect to see funding levels for the Transportation/Housing 
and Interior/EPA bills later this week.   We will keep SMCTA staff apprised as those bills 
develop.
 
It should be noted that the FY27 budget request also seeks $1.5 trillion for defense 
spending, which would be a $440 billion increase over last year.  This is broken down 
into $1.15 trillion in discretionary and $350 billion in mandatory spending. It remains to 
be seen how appropriators will reconcile this split request.

Item #12.a.
6/4/2026

207
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Kadesh & Associates, LLC      230 Second Street, SE      Washington, DC 20003      
Ph 202.547.8800

 
Surface Transportation
Last weekend, House T&I released its draft text for the next five-year surface 
transportation reauthorization bill.  Recall, the current bill – called the Infrastructure 
Investment and Jobs Act (IIJA) – serves as the current surface transportation 
authorization bill, but was also a vehicle for significant advanced appropriations and 
funding for other non-transportation infrastructure programs.  In total, the IIJA provided 
$1.2 trillion for infrastructure across a variety of programs. Included in this number was 
approximately $383 billion of traditional transportation programs which were augmented 
with one-time advanced appropriations of $156 billion for a total of $539 billion for 
transportation spending over the course of the IIJA.

While the new House bill does not provide any advanced appropriations – technically, 
appropriations falls outside the jurisdiction of the House T&I committee – it does call for 
$474 billion over five years for transportation funding.  Supporters will argue that it is an 
increase over the IIJA funding levels provided for traditional transportation programs; 
opponents will argue that infrastructure is just more than traditional transportation 
projects and this bill should reflect those needs as the IIJA bill did.

More to come.  Current law – the IIJA bill – expires on September 30.  T&I is planning to 
mark up this bill on Thursday, May 21, but that may slip.  Right now, there’s not a lot of 
optimism for a bill this size getting through the House, Senate, and a House/Senate 
conference in order to be signed by the end of the fiscal year.  An extension is likely to 
be required, however, that is not currently in the discussion.

We will work with TA staff to follow the process on this bill, develop and provide a more 
in-depth analysis, and to monitor TA priorities. 
 
101/84 Infrastructure for Rebuilding America (INFRA) Grant
We continue working with the 101/84 working group.  The next significant step will be a 
letter being developed from industry to the Department of Transportation (DOT) 
leadership making the case to release the previously awarded funds.  
 
DOT Notice of Funding Opportunity (NOFO)s
DOT released NOFOs for the Consolidated Rail Infrastructure and Safety Improvements 
program (CRISI) and the Railroad Crossing Elimination program (RCE).  Both of these 
are programs administered by the Federal Railroad Administration (FRA) and SMCTA 
staff are reviewing both to determine the best path forward.  RCE closes on June 8 and 
CRISI closes on June 22.
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May 15, 2026

To: Board of Directors, San Mateo County Transportation Authority

From: Chris Lee, Partner, Politico Group
Kiana Valentine, Partner, Politico Group

Re: STATE LEGISLATIVE UPDATE – June 2026

General Update
Governor Newsom unveiled his May Revision to the proposed 2026-27 state budget on May 14, the 
same day that Appropriations Committees in the Legislature dispensed with their “suspense files.” The 
suspense file process allows the Appropriations Committees to consider hundreds of bills that have an 
anticipated fiscal impact on the state all at once, while holding dozens of bills in committee through an 
opaque process that doesn’t require a roll-call vote. Both committees held about a quarter of the bills 
on their agendas –169 out of 637 in the Assembly and 90 out of 332 in the Senate. 

Legislators now have the final two weeks of May to secure favorable floor votes on their bills and send 
them to the second house. At the same time, the Legislature will kick off hearings on the Governor’s 
revised budget and work to approve a balanced budget bill by the June 15 constitutional deadline. In 
recent years, the two houses have first aligned on a joint approach to the budget, incorporating it into a 
single budget bill before the 15th and negotiating final changes with the Governor prior to the July 1 start 
of the fiscal year. A summary of key budget issues following the May Revision is included below.

May Revision Overview
Governor Newsom’s 2026-27 May Revision reflects a materially improved near-term fiscal picture 
compared to the January budget, but the Administration continues to frame the state budget around 
caution, volatility, and multi-year balance rather than new ongoing funding commitments. While the 
budget does not significantly address federal funding cuts for health or human services programs or 
offset anticipated reductions in Greenhouse Gas Reduction Fund, it does include a $9.7 billion into the 
new “Temporary Surplus Holding Account” to balance the 2027-28 budget. This funding is a source the 
Legislature may consider tapping to address budget priorities in the budget year. 

The May Revision upgrades General Fund revenues from the “Big Three” sources (personal income tax, 
sales tax, and the corporation tax) by $16.5 billion over the three-year budget window, largely driven by 
stronger personal income tax receipts and a spike in 2025 capital gains activity. After accounting for 
proposed solutions, General Fund spending is estimated at $246.6 billion in 2026-27, about $1.8 billion 
lower than projected in January. Reductions in 2026-27 are driven by cuts in MediCal services through 
eligibility changes and higher MediCal premiums for adults with “unsatisfactory immigration status.” 
New revenues in 2026-27 are attributable to a proposed cap on business tax credits at $5 million per 
company or 50% of revenue, whichever is higher, and a proposal to charge sales tax on the sale of digital 
software and software as a service.
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The May Revision would maintain operating reserves of $4.5 billion and $2.1 billion respectively. The 
Administration also projects combined reserves of roughly $29.9 billion in 2026-27, including $15.1 
billion in the Budget Stabilization Account.

Cap-and-Invest Program Risks to Greenhouse Gas Reduction Fund 
The May Revision summary does not provide an update on Cap-and-Invest auction proceeds or 
anticipated Greenhouse Gas Reduction Fund (GGRF) revenue for 2026-27. As of the January Budget, 
overall auction proceeds were already projected to generate approximately 30% less for GGRF programs 
than in past years. The uncertainty around GGRF revenues has significant impacts on transportation-
related programs, considering it’s a primary source of ongoing funding for the Transit and Intercity Rail 
Capital Program (TIRCP), and the sole source of funding for the Low Carbon Transit Operations Program 
(LCTOP) and the Affordable Housing and Sustainable Communities Program (AHSC).

Cap-and-Invest is also, once again, at the forefront of the budget and legislative agenda with the recent 
release of the California Air Resources Board’s (CARB) revised draft Cap-and-Invest regulations, which 
could materially reduce GGRF proceeds – potentially by as much as $2 billion annually – depending on 
final program design. If CARB adopts regulations at its May 28-29 hearing that significantly reduce GGRF 
proceeds, it is likely the Legislature and Administration would only have enough GGRF to fund Tier One 
and Tier Two programs based on the hierarchy from last year’s SB 840, as follows:

 Cap-and-Invest Funding Structure
 Tier One: 

o Manufacturing Tax Credit (Approx. $160 million)
o State Operations (Approx. $120 million) 
o State Responsibility Area (SRA) Backfill (Approx. $90 million)
o Legislative Counsel Climate Bureau ($3 million) 

 Tier Two: 
o High Speed Rail (Up to $1 billion) 
o Discretionary Funding (Up to $1 billion) 

 Tier Three: 
o Affordable Housing ($0)
o Transit and Intercity Rail Capital Program ($0)
o Community Air Protection ($0)
o Sustainable Communities and Agricultural Land Conservation ($0)
o Low Carbon Transit Operations Program ($0)
o Healthy and Resilient Forests ($0)
o Safe and Affordable Drinking Water Program ($0)

If GGRF revenues are reduced, either as a result of CARB regulatory changes or just poor auction results, 
the state may need to revisit assumptions underlying Cap-and-Invest spending commitments, including 
funding for transit capital, affordable housing, sustainable communities, and other programs that the 
state and regional agencies rely on to advance climate, mobility, housing, and equity goals. 

Transportation Fuel Tax Revenues
Despite calls at the national and state level for moratoriums on fuel excise taxes, the May Revision does 
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not include a proposal to modify California’s gasoline or diesel excise tax rates. The only fuel-related 
revenue discussion appears in the Revenue Estimates section, which notes that higher diesel fuel prices 
are expected to increase diesel sales tax transfers from the General Fund to the Public Transportation 
Account in 2026-27. 

The May Revision also does modify the Governor’s January proposal to create a Sustainable Aviation 
Fuel (SAF) tax credit. As proposed in January, the credit would be applied against diesel excise tax 
liability to incentivize in-state production of sustainable aviation fuel, a lower-carbon alternative to 
petroleum-based jet fuel. Based on prior estimates, the SAF proposal could reduce transportation 
revenues by at least $165 million annually in the near term, with impacts potentially growing to $300 
million or more annually over time. These reductions would affect diesel excise tax-funded programs, 
including the State Highway Operation and Protection Program, local streets and roads, and the Trade 
Corridor Enhancement Program. The local impacts, divided evenly between cities and counties, would 
be approximately $50 million annually at the $165 million level.

Bills of Interest 
SB 1411 (Stern) High Speed Rail – Watch
As amended on April 16, this bill would have revised the authorization for the California Highspeed Rail 
Authority to enter new funding commitments with the Greenhouse Gas Reduction Fund dollars outside 
of the Initial Operating Segment, including “early works” on future segments, provided it did not delay 
the completion of Merced-to-Bakersfield work. Eligible projects would have included utility relocation, 
geotechnical work, and right-of-way, as well as projects developed through public partnership 
agreements or public-private partnership agreements.  This bill was held on the Senate Appropriations 
suspense file and will no longer advance.

AB 1557 (Papan) Electric Bicycles – Watch 
As amended on April 16, the bill would have imposed power limitations for class 1 and 2 electric bicycles 
as well as for a new category of ebike, “cargo electric bicycles.” The bill would have also precluded riders 
16 years old and younger from operating ebikes exceeding class 1 or 2 standards, and authorized local 
law enforcement to remove a vehicle operated in violation of this age limit. This bill was held in the 
Assembly Appropriations Committee on May 16 and will no longer move forward this year.

AB 2552 (Ávila Farías) Statewide Vehicle Miles Traveled Mitigation Banking – Watch
As amended on April 16, AB 2552 provides that lead agencies for land use projects can only require 
contributions to the statewide VMT mitigation bank if the cost of mitigation is less than or equal to 
other mitigation measures required by the lead agency or, if it is the only required mitigation measure, 
that it is the least expensive mitigation measure that is considered feasible. This bill was not heard in 
the Assembly Appropriations Committee before the May 15 deadline for fiscal bills. It includes an 
urgency clause, however, so it could potentially move later in the legislative session.
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Page 1 of 4

SMCTA Bill Matrix – June 2026 

Measure Status Bill Summary Recommended 
Position

SB 922 
Laird (D)

Local Agency 
Charges: Use of 
Streets or 
Highways

3/19/26 

This bill is awaiting 
approval on the 
Senate floor

As amended on March 11, 2026, this bill would clarify that notwithstanding the overall prohibition 
on certain weight-based fees, local governments may recover the cost of street maintenance and 
repair of damages caused by public service operations—such as waste hauling—through service-
related fees and charges. The bill responds to a recent court decision (Rogers v. City of Redlands) 
that disrupted long standing local practice and triggered litigation challenging how cities fund road 
repairs caused by heavy service vehicles. This measure would restore clarity and ensure local 
governments can continue maintaining safe and reliable streets without shifting costs onto 
unrelated taxpayers.

Watch

SB 1087 
Cabaldon (D)

Sustainable 
Communities 
Strategies: 
Transportation 
Funding Programs

5/15/26

This bill is awaiting 
approval on the 
Senate floor

As amended on April 9, 2026, this bill makes several changes to California’s primary regional 
transportation and land use planning law, SB 375 (Steinberg, 2008). Specifically, the bill would 
change the frequency of regional sustainable communities strategy (SCS) updates from every 4 to 
every 8 years, ensure that regional greenhouse gas reduction targets established by the California 
Air Resources Board (CARB) reflect local conditions and state policies, eliminate duplicative corridor 
planning requirements in the Solutions for Congested Corridors Program, exempt the SCS from 
CEQA review while ensuring that projects in the plan still undergo environmental review as needed, 
and streamline the review and approval process for SCSs by CARB. 

Watch

SB 1159 
Cabaldon (D)

Artificial 
Intelligence: 
Transparency and 
Governance

5/4/26 

In Assembly 
awaiting referral to 
committee

As amended on March 25, 2025, this bill would clarify that terms like "person," "interested person," 
"participant," and "member of the public" in California's transparency laws, refer to natural persons 
and legally recognized entities, not to AI systems capable of autonomously producing infinite 
comments. This bill was introduced in response to a 2025 situation where the South Coast Air 
Quality Management District was flooded with thousands of AI-generated public comments.

Watch

SB 1411
Stern (D)

Greenhouse Gas 
Reduction Fund: 
Highspeed Rail 
Funding 

5/14/26

Held under 
submission in 
Senate 
Appropriations

As amended on April 16, 2026, this bill revises the authorization for the California Highspeed Rail 
Authority to enter new funding commitments with the Greenhouse Gas Reduction Fund dollars 
outside of the Merced to Bakersfield segment. Specifically, it authorizes additional activities related 
to early work, including utility relocation, geotechnical work, and right-of-way, as well as projects 
developed through public partnership agreements or public-private partnership agreements, 
provided that those funding commitments maximize the efficiency of delivering the project and do 
not delay the completion of the Merced to Bakersfield segment. 

Watch
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SMCTA Bill Matrix – June 2026 

Measure Status Bill Summary Recommended 
Position

SB 1423
Stern (D)

5/15/26

This bill is awaiting a 
vote on the Senate 
floor 

As amended on April 23, 2026, this bill would require the California Transportation Commission to 
complete a study evaluating an alternative two-phase application and pre-application screening 
processes for the state Active Transportation Program and submit a report to the Legislature.

Watch

AB 1198
Haney (D)

Public Works: 
Prevailing Wages

5/6/26

Referred to Senate 
Labor, Public 
Employment and 
Retirement

As amended on January 22, 2026, this bill would require, commencing January 1, 2027, during any 
semiannual period where the director of the Department of Industrial Relations (DIR) determines 
that there has been a change in a prevailing wage rate in any locality, the director's determination 
shall apply to any public works contract that is awarded or for which notice to bidders is published 
after July 1, 2027.

Watch

AB 1421
Wilson (D)

Road Usage 
Charge Technical 
Advisory 
Committee

1/29/26

In Senate Rules for 
referral to 
committee

As amended on January 5, 2026, this bill would require the California Transportation Commission 
and the California State Transportation Agency to consult with state agencies and stakeholders, 
including local government and regional transportation agencies, and submit a report to the 
Legislature by January 1, 2027 on research and recommendations related to a road user charge or a 
mileage-based fee system. The report must include discussion of inequities for low-income drivers 
with less fuel-efficient vehicles, impacts of a weight-per-mile fee on the auto industry, and solutions 
for capturing out-of-state vehicles. 

Watch

AB 1557
Papan (D)

Vehicles: Electric 
Bicycles

5/14/26

Held under 
submission in 
Assembly 
Appropriations

As amended on April 16, 2026, this bill imposes a new limitation of 250 watts of continuous power 
for class 1 and 2 electric bicycles. The bill also provides that no one under 16 years old shall operate 
an e-bike with a motor capable of exceeding 250 watts of continuous power and authorizes law 
enforcement to remove a vehicle operated in violation of this provision. Current state law limits e-
bike motors to 750 watts. AB 1557 also provides that all classes of e-bikes manufactured prior to 
January 1, 2027 with motors that are not capable of exceeding 750 watts of continuous power and 
which meet other legal requirements may retain their current classifications, creates a new 
definition of “cargo electric bicycle,” and provides that such e-bikes can be equipped with electric 
motors with maximum continuously rated power of 750 watts.

Watch
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SMCTA Bill Matrix – June 2026 

Measure Status Bill Summary Recommended 
Position

AB 2059
Wilson (D)

CEQA: Vehicle 
Miles Traveled 
Mitigation 
Measures

5/15/26

This bill is awaiting 
approval on the 
Assembly floor

As amended on April 22, 2026, this bill would specify that a transportation project is presumed to 
have a less than significant vehicle miles traveled (VMT) impact under the California Environmental 
Quality Act if at least 80% of the project is located within one or more “non-metropolitan” counties. 
The definition of “non-metropolitan counties” used in the bill comes from a state affordable housing 
program and includes all counties located outside of a Metropolitan Planning Organization, as well 
as the County of San Benito.

Watch

AB 2168
Wicks (D)

5/15/26

This bill is awaiting 
approval on the 
Assembly floor

As amended on May 15, 2026, this bill, effective January 1, 2028, expands the types of projects 
eligible for the state’s Active Transportation Program (ATP) to include projects that provide access 
to transit and requires the California Transportation Commission to include in ATP guidelines 
penalties for failure to use ATP funds in a timely manner.

Watch

AB 2552
Ávila Farías (D)

CEQA: Vehicle 
Miles Traveled 
Statewide 
Mitigation Bank 

4/29/26

Referred to 
Assembly 
Appropriations 

As amended on April 16, 2026, this bill would provide that lead agencies for land use projects with 
vehicle miles traveled (VMT) impacts under CEQA may only require contributions to the statewide 
VMT mitigation bank, which is being created pursuant to AB 130 (2025), if the cost of mitigation is 
less than or equal to other mitigation measures required by the lead agency or, if it is the only 
required mitigation measure, that it is the “least cost” mitigation measure that is feasible.

Watch

AB 2560
Schultz (D)

Climate Action 
Plan for 
Transportation 
Infrastructure: 
Transportation 
Funding

5/15/26

This bill is awaiting 
approval on the 
Assembly floor

As amended on April 16, 2026, this bill would codify the current goals of Governor Newsom’s 
Climate Action Plan for Transportation Infrastructure (CAPTI). Amendments taken to address 
concerns of the Assembly Transportation Committee and stakeholders remove language that would 
have applied the current CAPTI goals to six specific formulaic and competitive state transportation 
funding programs and authorized the California State Transportation Agency (CalSTA) to continue to 
update CAPTI goals in the future.

Watch

Item #12.a.
6/4/2026

214

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB2059
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB2059
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB2168
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB2168
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB2560
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB2560
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB2560
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB2560


Page 4 of 4

SMCTA Bill Matrix – June 2026 

Measure Status Bill Summary Recommended 
Position

AB 2595
Papan (D)

San Mateo Electric 
Bicycle Safety 
Pilot Program

5/7/26

In Senate Rules for 
referral to 
committee

As introduced on February 20, 2026, this bill would create a pilot program until 2031 authorizing a 
local authority within the County of San Mateo, or the County of San Mateo in unincorporated 
areas, to prohibit a person under 12 years of age from operating a class 1 or 2 electric bicycle. 
Violations would be punishable by warning notices within the first 60 days of the prohibition and 
then by $25 fines. The bill would also require a 30-day public awareness campaign prior to 
commencement of the pilot and a report to the Legislature by January 1, 2030 on the results of the 
pilot program.

Watch

Item #12.a.
6/4/2026

215

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB2595
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB2595

