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SAN MATEO COUNTY
Transportation
Authority



  Measure A Highway Program Call for Projects

First Cycle: May 24 2012 

Instructions for Full and Simplified Application Forms
All materials are available online at: http://www.smcta.com/highway_program.html
Questions? Contact Celia Chung  650-508-6466   <chungc@samtrans.com>

This application is designed to provide the evaluators with both the technical and contextual information to evaluate project applications and make funding recommendations for the current cycle.

Applications are due on June 29, 2012 at 4 p.m. 

· Email to callforprojects@samtrans.com 

· Hard copies are also acceptable. Submit six sets to:

San Mateo County Transportation Authority

Attn: Celia Chung

1250 San Carlos Avenue

P.O. Box 3006

San Carlos, CA 94070

1. Definitions: The following terms are used throughout the application form. Please note when questions are specific to the overall project or the project scope, and respond accordingly.

a. Overall project: The entire project ultimately to be constructed. 

b. Project scope: The specific project phases or elements for which Measure A funds are being requested in this application/cycle. The project scope may be a subset of the overall project.  

c. Sponsor Agency: The applicant for Measure A funds for the project scope.

d. Implementing Agency: The agency implementing the project scope.
2. Mandatory consultation with the TA:  

Applicants must consult with the TA before submitting applications if they are requesting the TA to be the implementing agency for the project (either as the lead implementer or to support implementation.)

3. Applicants may consult the TA for the following during the application process:

a. Requests for technical assistance or data for completing the application forms. To expedite the processing of data requests, please be as specific as possible. Requests for data should be sent to hernandezi@samtrans.com.  The TA will provide requested data in electronic formats.

b. Requests for multi-agency coordination. The TA can help with stakeholder coordination for project scopes which involve multiple agencies.

c. Information on prior Measure A funding allocations. 

d. Clarifications for proposed projects if those are different from the project description of listed candidates. 

4. Signatures for application submittal:  The signature(s) of the contact person(s) for the sponsor agency (and the implementing agency) are required to confirm to the TA the person(s) responsible for the application being submitted.  

5. Supplemental Questions (Section I)

a. All applicants must complete I.1 – I.3.

b. Only applications which include preliminary planning and/or Project Initiation Document (PID) phases in the project scope must complete questions I.4 – I.6.

c. Only applications which include environmental phases must complete questions I.7 – I.8.

6. If the performance projections data for Section C: Effectiveness do not exist, the answer may be left blank. Applicants are not expected to make a special effort to collect data for this application. For KCA and SR candidate projects, please contact the TA, which may have available data.

7. Please contact the TA if you have questions while completing the application form. This will save time and follow-up efforts with applicants for the TA during the evaluation process.  Applicants may request TA staff to review working drafts of applications before the application due date.

8. Please keep responses as clear and concise as possible. 

9. Responses do not need to be repeated if the same response applies to different questions. Applicants may put “See response to prior question X.”

PROJECT APPLICATION FORM
Applicant Information
	Sponsor Agency (Applicant):
	

	Contact person:
	

	Title:
	

	Email:
	

	Phone number:
	


______________________________ (Signature of Sponsor contact responsible for this application)

	Implementing Agency: 
	

	Contact person:
	

	Title:
	

	Email:
	

	Phone number:
	


______________________________ (Signature of Implementing Agency contact)

	Overall Project Title:
	

	In jurisdiction(s):  
	

	Total Measure A Request for Project Scope:
	$

	Phases for Project Scope:

Check all applicable phases requesting Measure A funds 
	 FORMCHECKBOX 
 
Preliminary planning*                      FORMCHECKBOX 

 PS&E    
 FORMCHECKBOX 

PID    
 FORMCHECKBOX 

 ROW
 FORMCHECKBOX 

Environmental
 FORMCHECKBOX 
 Construction  


 FORMCHECKBOX 

Other (please specify): _________________


*feasibility studies, alternatives analyses, etc
Email to callforprojects@samtrans.com  by June 29, 2012 4:00 PM
DEFINITIONS

Sponsor Agency: 


The applicant for Measure A funds for the project scope. 

Implementing Agency:   
The agency implementing the project scope 

Overall Project: 

The entire project ultimately to be constructed. 

   Project Scope:  
The specific project phases or elements for which Measure A funds are being requested in this application/cycle. The project scope may be a subset of the overall project.  
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I. Applicant Material and Information

A. Attachments: Check the attachments which are included:
 FORMCHECKBOX 

Location Maps/Schematic Plans 

 FORMCHECKBOX 

Sponsor Governing Board Resolution

Date:___________________
  (before July 27, 2012)
 FORMCHECKBOX 

Non-Supplantation of Funds Certificate

 FORMCHECKBOX 

Letters of Support

(List any additional attachments)
 FORMCHECKBOX 
 
_________________________________
B. Overview

1. Overall Project Description- Describe the overall project (the entire project ultimately 
to be constructed).
2. Project Scope (Phases Requesting Measure A Funds)- Describe the work to be 
done with the requested Measure A funds.
3. Map - Provide/Attach a map of the project scope location. 
II. Application

A. READINESS 
1. Project Schedule- Provide the schedule information for the project 
scope. [Optional: provide any known schedule information for subsequent phases of the overall project.]
	Project Phases
	Start Date

(Month/Year)
	Completion Date (Month/Year)
	Total Duration

(#Months)
	Status (e.g. Completed, In Progress)
	Notes:



	Preliminary Planning (e.g. Alternatives Analysis, Feasibility Study)
	
	
	
	
	

	Project Initiation Document (PID) 
	
	
	
	
	

	Environmental  (PA & ED)
	
	
	
	
	

	Design (PS&E)
	
	
	
	
	

	ROW Acquisition/

Certification
	
	
	
	
	

	Construction
	
	
	
	
	


2. Overall Project Activity To Date - Provide a narrative summary of the overall project activity to date. Include a discussion on the following key points:
· What work has been completed, and what work is in progress? 

· What deliverables have been produced? (Include online links to documents, or include electronic copies if the documents are not available online.)
· Which agencies were/are involved with the project, and what were/are their respective roles?

3. If the project scope will NOT be completed in 3 years, explain why. 
4. If this request for Measure A funds is partially granted, how will the project scope be changed, funded, and/or implemented? 

B. NEED 

1. By reference to the Countywide Transportation Plan 2010 (C/CAG, January 2001), in which priority corridor is the overall project located? 
Very High Priority:
 FORMCHECKBOX 
Northern 101


High Priority:

 FORMCHECKBOX 
Northern 280

 FORMCHECKBOX 
Southern 101

 FORMCHECKBOX 
Eastern 92 


 FORMCHECKBOX 
Northern 1 (Pacifica to Devil’s 



     Slide)

2. What are the technical and policy issues driving the need for the overall project? (Why is the project needed)?
C. EFFECTIVENESS
1. Performance projections for overall project - Provide current conditions and projections for the following table, based on the best/latest available data. Define the baseline, completion and horizon years. To request data from the TA for this table, please contact Irma Hernandez hernandezi@samtrans.com
	Overall Project 

Performance Metrics
	Current/Baseline Conditions

Year: 20_____
	Short term 

Project Completion 
Year: 20_____


	Long term Horizon

Year: 20_____

	
	
	With Project
	Without Project
	With Project
	Without Project

	Level of Service
	
	
	
	
	

	Average daily traffic volume
	
	
	
	
	

	Vehicle-hours of delay
	
	
	
	
	

	Person-throughput per hour  (for HOV projects only)
	
	
	
	
	

	Accident data (Collisions/fatalities per vehicle-mile travelled)
	
	
	
	
	


2.  Describe how and the extent to which the overall project will mitigate current and future congestion (i.e. reduce merge/weave conflicts, address bottlenecks, and/or smooth out uneven vehicular travel flow. (Attach a map or schematic sketch if available)
D. POLICY CONSISTENCY
1. Adopted Plans and Policies- List specific plans and/or policies (regional, county, local, other, etc.) in which the overall project is included. 
	Document Title
	Year Approved
	Section/

Page #
	Link to online document(s)*

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


* If not available online, attach relevant pages as pdfs.
2. If the description of the proposed overall project is different from that of the project listed in the plans/policies documents, explain the reason for the difference.
E. SUSTAINABILITY
1. Indicate the percentage of the overall project that will be operational improvements and/or infrastructure expansion: 
	Operational Improvement
	Infrastructure Expansion
	Total

	%
	%
	100%


2. Check the box indicating the impacts the overall project would have on the following factors.
	
	Positive +
	Neutral =
	Negative -

	Transit
	
	
	

	Biking
	
	
	

	Walking
	
	
	

	Transit-oriented development
	
	
	


3. [Optional, 100 word maximum] Describe any particular impacts that the overall project would have on transit, biking, walking, and/or transit-oriented development. 
F. FUNDING AND BUDGET (COST-EFFECTIVENESS)
1. Project Scope Funding and Budget (Round figures to $1,000s):
	Project Scope Phases
	Total Cost Estimate

(A+B+C)
	Current Measure A request (A)
	Prior Measure A approved funding (B)
	Other Funding (C)
	Source  of Other Funding 
	Notes



	Preliminary Planning (e.g. Alternatives Analysis, Feasibility Study)
	$ 
	$
	$
	$
	
	

	PID
	$
	$
	$
	$
	
	

	Environmental (PA&ED)
	$
	$
	$
	$
	
	

	Design (PS&E)
	$
	$
	$
	$
	
	

	Right of Way
	$
	$
	$
	$
	
	

	Construction
	$
	$
	$
	$
	
	

	Other:
	$
	$
	$
	$
	
	

	Subtotal:
	$
	$
	$
	$
	
	


2. Leveraged/matching funds for the Project Scope (Round figures to $1,000s):
	Funding Sources for the Project Scope
	Amount
	Percentage 



	Measure A Highway funds (Prior and this Request)
	$
	%

	Measure A Local Streets & Transportation 
	$
	%

	Non-Measure A funds (Prior and current)
	$
	%

	Total 
	$
	100%


3. Overall project cost estimate: 
	Overall project cost estimate: (best/latest available information):
	$

	Source / basis for the cost estimate:
	


G. EASE OF IMPLEMENTATION

1. Project Scope Participants: List the agencies, regulatory agencies, and major stakeholders who will be involved with implementing the project scope.
	Project Scope Phases
	Participants

	Preliminary Planning (e.g. Alternatives Analysis, Feasibility Study)
	

	PID
	

	Environmental (PA&ED)
	

	Design (PS&E)
	

	Right of Way
	

	Construction
	

	Other:
	


2. Project Scope Responsibilities: List the agency (or indicate if it will be a consultant) that will be responsible for the applicable duties of the project scope. [Repeat table for each phase if project scope includes multiple phases.]
	Duty
	Responsible Party
	Notes

	Technical implementation (Produces the deliverable/product )
	
	

	Enters into Funding Agmt. with the TA 
	
	

	Prepares Progress Reports for the TA 
	
	

	Prepares Invoices to submit to the TA
	
	

	Project Management (day-to-day)
	
	

	Project Oversight
	
	

	Budget Management
	
	

	Leads coordination with Caltrans
	
	

	Lead coordination with regulatory agencies
	
	

	Leads coordination with other stakeholders 
	
	

	Outreach
	
	

	Other
	
	


3. Which participants have agreed to their responsibilities as listed in the table above?
4. What will the TA’s role be in the project scope? Check one.
 FORMCHECKBOX 

Only as the funding agency providing Measure A funds.

 FORMCHECKBOX 

TA will be requested to support project scope implementation.

 FORMCHECKBOX 

TA will be requested to lead project scope implementation.
Have you spoken with the TA about their potential role in the project scope implementation?

 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No
5. Have any non-sponsor stakeholders taken a formal position on the overall project? Attach any letters, resolutions, meeting minutes, etc. documenting their positions.
 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

6.  [250 words maximum] Externalities: Discuss any potential issues, or resolution outcomes that would affect the delivery/implementation of the overall project, such as funding, schedule, environmental issues, or multiple-agency consensus.

7. [250 words maximum] Community Opinion on the overall project: What is the level of interest in the project in the wider community? Have any specific concerns been raised? Provide available documentation (e.g. letters expressing interest [support, opposition, etc], media content, etc.)
H. ECONOMIES OF SCALE 

1. [250 word maximum] Describe any economies of scale (cost, funding, schedule, environmental impacts, land use, other efficiencies) which might be leveraged between the project scope, overall project and other projects. 
I. SUPPLEMENTAL QUESTIONS- 
Questions I.1. through I.3 apply to ALL applicants.
1. Land Use: To what extent does the overall project support regional, county or local land use policies and/or designations?  For example, does the project support any Priority Development Area, General or Specific Plan proposals?
2. Check the box indicating the impacts of overall project on the following factors:
	Factors
	Positive
	Neutral
	Negative

	Specific land use development projects
	
	
	

	Disadvantaged populations and/or communities of concern
	
	
	

	HOV/ HOT / Express lanes
	
	
	

	Freight / truck / goods movement 
	
	
	


3. [Optional, 100 word maximum] Describe any particular impacts that the overall project would have on land use/development projects, disadvantaged populations, HOV networks, and/or freight movement. 

Answer questions I.4 through I.6 only if PRELIMINARY PLANNING or PID is part of the project scope.
4. What are the specific outcomes desired from the preliminary planning/PID phase (e.g. policy direction, deliverables)?
5. What are the opportunities/constraints/parameters for this preliminary planning/PID phase?
6. Is this an update of past planning documents? When was the original completed and why is an update needed?
Answer questions I.7. through I.8 only if ENVIRONMENTAL is part of the project scope.
7. What level of environmental clearance is needed for the overall project?

CEQA
NEPA

 FORMCHECKBOX 

CE
 FORMCHECKBOX 

Listed CE

 FORMCHECKBOX 
 
Negative Declaration
 FORMCHECKBOX 

Documented CE


 FORMCHECKBOX 
 
Mitigated Negative Declaration
 FORMCHECKBOX 

EA


 FORMCHECKBOX 
  EIR
 FORMCHECKBOX 
 
EIS

 FORMCHECKBOX 
  Other (list)
 FORMCHECKBOX 
 
Other (list)
8. Is this an update of past planning documents? When was the original completed and why is an update needed?

� Horizon year is defined as 20 or more years after the completion of the project.
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