Exhibit A:

FY2017 and FY2018 San Mateo County Shuttle Program
Final Recommended Project List for Award

Total Percent Private
New or Requested Proposed Fund |Matching Matching Sector
Sponsor Shuttle Name Primary Service Area Existing Service Type Total Cost Allocation Source Funds Funds Match
Commute.org Bayshore Technology Park Redwood Shores Existing Commuter $246,208 $123,104 Measure A $123,104 50% yes, 50%
Commute.org Brisbane/Crocker Park BART/Caltrain Brisbane/Daly City Existing Commuter $786,665 $555,000 Measure A $231,665 29% yes, 25%
Commute.org North Burlingame Burlingame Existing Commuter $249,126 $124,562 Measure A $124,563 50% yes, 50%
Commute.org North Foster City Foster City Existing Commuter $467,032 $315,274 Measure A $151,758 32% yes, 25%
Commute.org Redwood City Midpoint Caltrain Redwood City Existing Commuter $242,857 $182,143 Measure A $60,714 25% yes, 25%
Commute.org Seaport Centre Caltrain Redwood City Existing Commuter $238,018 $119,009 Measure A $119,009 50% yes, 50%
Commute.org South San Francisco BART South San Francisco Existing Commuter $915,656 $641,742 Measure A $273,914 30% yes, 25%
Commute.org South San Francisco Caltrain South San Francisco Existing Commuter $532,612 $399,459 Measure A $133,153 25% yes, 25%
Commute.org South San Francisco Centennial Towers South San Francisco Existing Commuter $237,088 $118,544 Measure A $118,544 50% yes, 50%
Commute.org South San Francisco Ferry South San Francisco Existing Commuter $437,764 $284,546 Measure A $153,218 35% yes, 10%
Daly City Bayshore Daly City Existing Commuter/ $523,000 $104,600 Measure A $418,400 80% no
P8 Bayshore/Brisbane Commute & Midday gy oo aly city Existing Commuter/ $512,700 $384,600 Measure A | $128,100 25% no
Senior Community
JPB Belmont/Hillsdale Belmont Existing Commuter $246,900 $185,200 Measure A $61,700 25% no
JPB Broadway/Millbrae Burlingame Existing Commuter $284,900 $213,800 Measure A $71,100 25% no
JPB Burlingame Bayside BART/Caltrain Burlingame Existing Commuter $474,500 $308,600 Measure A $165,900 35% yes, 25%
JPB Campus Drive Area San Mateo Existing Commuter $246,900 $185,200 Measure A $61,700 25% yes, 25%
JPB Clipper Redwood Shores Existing Commuter $246,900 $185,200 Measure A $61,700 25% yes, 25%
1PB Electronic Arts (EA) Redwood Shores Existing Commuter $380,200 $150,000 Measure A $230,200 61% yes, 61%
JPB Lincoln Centre San Mateo/Foster City Existing Commuter $278,600 $181,100 Measure A $97,500 35% yes, 25%
JPB Mariners Island San Mateo/Foster City Existing Commuter $278,600 $181,100 Measure A $97,500 35% yes, 25%
JPB Norfolk Area San Mateo Existing Commuter $227,800 $170,900 Measure A $56,900 25% yes, 25%
JPB Oracle Redwood Shores Existing Commuter $570,200 $260,000 Measure A $310,200 54% yes, 53%
1PB Pacific Shores Redwood City Existing Commuter $357,900 $232,600 Measure A $125,300 35% yes, 25%
P8 Sierra Point Millbrae Zcr’::;:j” Francisco/ Existing Commuter $294,200 $84,000 Measure A | $210,200 71% yes, 66%
JPB Twin Dolphin Redwood Shores Existing Commuter $265,800 $190,400 Measure A $75,400 28% yes, 25%
Menlo Park Marsh Road Menlo Park Existing Commuter $378,008 $283,506 Measure A $94,502 25% yes, 24%
Menlo Park Mid-day Menlo Park Existing Community $975,277 $731,457 C/CAG $243,820 25% no
Menlo Park Shoppers Menlo Park Existing Community $79,313 $59,485 Measure A $19,828 25% no
Menlo Park Willow Road Menlo Park Existing Commuter $253,429 $190,071 C/CAG $63,358 25% yes, 15%
SamTrans Bayhill - San Bruno BART San Bruno Existing Commuter $238,600 $179,000 Measure A $59,600 25% yes, 18%
SamTrans Seton Medical - BART Daly City Daly City Existing Commuter $218,800 $150,000 Measure A $68,800 31% yes, 31%
SamTrans Sierra Point - Balboa Park BART Brisbane Existing Commuter $505,600 $163,000 Measure A $342,600 68% yes, 62%
SamTrans/8an Carlos San Carlos Community San Carlos New Community $325,720 $162,860 Measure A $162,860 50% yes, 28%
SamTrans/8an Mateo Connect San Mateo San Mateo New Community $437,500 $218,750 Measure A $218,750 50% yes, 18%
San Carlos San Carlos Commuter San Carlos New Commuter $264,326 $198,245 Measure A $66,082 25% yes, TBD
San Mateo Community College District Skyline College Express San Bruno New Commuter $449,436 $202,703 Measure A $246,733 55% no
San Mateo County County Parks Explorer East Palo Alto/East Menlo New Community $301,320 $201,056 Measure A | $100,264 33% ves, 16%
Park/North Fair Oaks
San Mateo County Coastside Beach Shuttle Half Moon Bay New Community $104,751 $78,563 Measure A $26,188 25% no
South San Francisco South City South San Francisco Existing Community $487,343 $360,507 Measure A $126,836 26% yes, 1%
Subtotals: $14,561,549 $9,059,886 S0 $5,501,663 38%
TA Measure A Local Shuttle Program Allocation: $8,138,358
C/CAG Local Transportation Services Shuttle Program Allocation: $921,528
Total TA-C/CAG Shuttle Funding Allocation: $9,059,886
Total Funding Available for FY2017 & FY2018 Shuttle Call for Projects: $10,000,000
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