Exhibit A: San Mateo County Shuttle Program Draft Funding Recommendations for FY2019 and FY2020

1) The funding request for Commute.org's 10 shuttles include $151,105 of administrative costs, which are not recommended for funding from the Measure A Shuttle Program. Commute.org has historically received Measure A support to help fund its administrative costs
through annual allocations from the Alternative Congestion Relief (ACR) Program. Commute.org's proposed administrative costs to support their shuttle program will be considered as part of their annual ACR funding request.

Total Total Percent | Private Proposed
New or Submitted | Requested | Matching | Matching | Sector | Recommended|Fund
Score (Sponsor Shuttle Name Primary Service Area Existing [Service Type Cost Funding Funds Funds Match Allocation|Source
84 |San Mateo Community College District  |Skyline College Express San Bruno Existing Commuter $597,222 $298,611 $298,611 50% none $298,611|Measure A
83 |Commute.org" Redwood City Midpoint Caltrain Redwood City Existing  [Commuter $420,632 $270,796| $149,836 36% 36% $257,999(Measure A
82 |Commute.org" Seaport Centre Caltrain Redwood City Existing  [Commuter $276,846 $138,423| $138,423 50% 50% $131,908(Measure A
81 |Commute.org" North Burlingame Burlingame Existing  [Commuter $287,300 $143,650( $143,650 50% 50% $136,886(Measure A
80 |Commute.org’ North Foster City Foster City Existing Commuter $550,491 $336,868 $213,623 39% 25% $320,920(Measure A
79  |Commute.org® Bayshore Technology Park Redwood Shores Existing  [Commuter $287,370 $143,685 $143,685  50% 50% $136,919|Measure A
78 |Commute.org" Brisbane/Crocker Park Brisbane/Daly City Existing Commuter $838,354 $552,766 $285,588 34% 25% $526,544(Measure A
78 |Peninsula Corridor Joint Power Board Burlingame Bayside BART/Caltrain Burlingame Existing Commuter S456,300 $342,300 $114,000 25% 24% $342,300(Measure A
78 |Peninsula Corridor Joint Power Board Pacific Shores Redwood City Existing Commuter $674,100 $505,700 $168,400 25% 24% $505,700(Measure A
78 |SamTrans Sierra Point - Balboa Park BART Brisbane Existing Commuter $615,200 $190,000 $425,200 69% 69% $190,000(Measure A
77 |Commute.org" South San Francisco BART South San Francisco Existing  [Commuter $1,131,967 $756,975| $374,992 33% 25% $721,030(Measure A
77 |South San Francisco South City South San Francisco Existing Community $1,115,300 $836,000 $279,000 25% none $836,000(Measure A
76 |Peninsula Corridor Joint Power Board Broadway/Millbrae Burlingame Existing Commuter $306,900 $230,200 $76,700 25% none $230,200(Measure A
75 |Peninsula Corridor Joint Power Board Mariners Island San Mateo/Foster City Existing  [Commuter $302,700 $227,100 $75,600 25% 24% $227,100(Measure A
75 |Menlo Park Willow Road Menlo Park Existing Commuter $306,622 $229,967 $76,655 25% 21% $229,967|C/CAG
74 Commute.orgl South San Francisco Caltrain South San Francisco Existing Commuter $586,574 $439,930 $146,644 25% 25% $419,095|Measure A
74  |Peninsula Corridor Joint Power Board Lincoln Centre San Mateo/Foster City Existing  [Commuter $298,300 $223,800 $74,500 25% 24% $223,800(Measure A
74 |SamTrans Bayhill - San Bruno BART San Bruno Existing [Commuter $237,600 $178,200 $59,400 25% 25% $178,200|Measure A
73 |Peninsula Corridor Joint Power Board Electronic Arts (EA) Redwood Shores Existing Commuter $508,000 $150,000 $358,000 70% 70% $150,000(Measure A
72 [SamTrans Seton Medical - BART Daly City Daly City Existing  [Commuter $231,400 $150,000 $81,400]  35% 35% $150,000{Measure A
71 Commute.orgl South San Francisco Ferry South San Francisco Existing Commuter $456,112 $273,667 $182,445 40% 15% $260,727|Measure A
71 |Peninsula Corridor Joint Power Board Bayshore/Brisbane Commute Brisbane/Daly City Existing  |Commuter $225,000 $168,800 $56,200 25% none $168,800(Measure A
71 |Peninsula Corridor Joint Power Board Oracle Redwood Shores Existing Commuter $888,400 $160,000 $728,400 82% 82% $160,000(Measure A
71 |Menlo Park Marsh Road Menlo Park Existing Commuter $552,480 $414,360 $138,120 25% 12% S414,360(Measure A
71 |SamTrans San Carlos Community San Carlos Existing  [Community $338,126 $169,063] $169,063 50% 50% $169,063|Measure A
70  |Commute.org" Genesis Towers South San Francisco Existing  [Commuter $270,830 $135,415| $135,415 50% 50% $129,043Measure A
70 |Peninsula Corridor Joint Power Board Campus Drive San Mateo Existing Commuter $240,400 $180,400 $60,000 25% 24% $180,400(Measure A
70 |Peninsula Corridor Joint Power Board Norfolk San Mateo Existing  [Commuter $240,400 $180,400 $60,000 25% 24% $180,400|Measure A
. . . L Commuter/
68 |Daly City Daly City Bayshore Daly City Existing Community $545,000 $245,000| $300,000 55% none $245,000(Measure A
68 |oei uia Corridor Joint Power Board |Si€TT@ POINt Millborae ;?EL:::" Francisco/ e icting  |Commuter $362,000  $100,000| $262,000|  72% 72% $100,000|Measure A
66 |San Carlos San Carlos Commuter San Carlos Existing |Commuter $249,415 $187,061 $62,354 25% 20% $187,061|Measure A
64 |Peninsula Corridor Joint Power Board Twin Dolphin Redwood Shores Existing Commuter $592,500 $444,500 $148,000 25% 24% S444,500(Measure A
63 [SamTrans Bayshore Brisbane Senior Brisbane/Daly City Existing Door to door $255,200 $191,400 $63,800 25% none $191,400(Measure A
58 |Peninsula Corridor Joint Power Board Belmont/Hillsdale Belmont Existing Commuter $242,500 $181,900 $60,600 25% none $181,900(Measure A
58 |Menlo Park? M1 Crosstown Menlo Park Existing Community $1,167,708 $875,781 $291,927 25% none $774,168|C/CAG
55  |SamTrans SFOX Millbrae New Commuter/ $1,100,901|  $825,676| $275225| 25% none |not recommended  [NA
Community
43 |Menlo Park Shoppers Menlo Park Existing Door to door $119,223 $59,612 $59,611 50% none |not recommended NA
NA [Burlingame® Burlingame East-West Burlingame New Community $340,000 $255,000 $85,000 25% none |not recommended NA
Subtotals: | $18,215,373| $11,393,006| $6,822,067 37% $10,000,000
TA Measure A Local Shuttle Program Allocation: $8,995,865
C/CAG Local Transportation Services Shuttle Program Allocation: $1,004,135
Total TA-C/CAG Shuttle Funding Allocation: $10,000,000
Total Funding Available for FY2019 & FY2020 Shuttle Call for Projects: $10,000,000
Total Sponsor Funding Requests: $11,393,006
Footnotes:

2) The original proposal for the Menlo Park Crosstown Shuttle combines existing mid-day shuttle service, west of El Camino Real, with existing all-day service, east of El Camino Real, and expands existing west side service from mid-day to all-day service.
The draft recommendation is to help underwrite a revised request from Menlo Park for the continuation of existing mid-day service, west of El Camino Real, and existing all-day service, east of El Camino Real. Total cost of the revised request is $1,037,963.
3) The Burlingame East-West Community Shuttle did not meet the following program screening criteria: It didn't receive a Letter of Concurrence from SamTrans due to concerns regarding duplication of SamTrans fixed route service, and
it didn’t participate in the required shuttle technical assistance program, which is a requirement for all new shuttle sponsors.




