Exhibit A: Revised FY2015 and FY2016 San Mateo County Shuttle Program
Recommended Project List for Award

Total Percent  |Private
New or Requested |Proposed |Matching [Matching |Sector
Sponsor Shuttle Name Primary Service Area |Existing (Service Type [Total Cost |Allocation |Fund Source|Funds Funds Match
Alliance North Foster City Foster City Existing |Commuter $429,318 $160,994|Measure A $268,324 63% yes, 25%
Alliance South San Francisco BART South San Francisco Existing [Commuter $897,991 $224,498|Measure A $673,493 75% yes, 32%
Alliance Seaport Centre Caltrain Redwood City Existing [Commuter $227,896 $113,948|Measure A $113,948 50% yes, 50%
Alliance North Burlingame Burlingame Existing |Commuter $244,355 $122,177|Measure A $122,178 50% yes, 50%
Alliance Brisbane/Crocker Park BART/Caltrain Brisbane Existing CommuFtezr/C $775,335 $465,201|Measure A $310,134 40% yes, 20%
ommunity
Alliance Redwood City Midpoint Caltrain Redwood City Existing |Commuter $232,547 $174,410|Measure A $58,137 25% yes, 25%
Alliance Centennial Towers South San Francisco Existing [Commuter $232,548 $116,274|Measure A $116,274 50% yes, 50%
Alliance South San Francisco Caltrain South San Francisco Existing [Commuter $511,604 $383,703|Measure A $127,901 25% yes, 25%
Alliance South San Francisco Ferry South San Francisco Existing [Commuter $429,319 $279,057 |Measure A $150,262 35% yes, 10%
Alliance Bayshore Technology Park Redwood Shores New Commuter $188,364 $94,182Measure A $94,182 50% yes, 50%
East Palo Alto East Palo Alto Caltrain East Palo Alto New E?nr;muglts/ | se62,760| $489,268|Measure A | $173,492| 26% no
Foster City Foster City Mid-day Foster City New Community $380,000( $285,000|Measure A $95,000 25% no
JPB Sierra Point South San Francisco Existing [Commuter $309,000 $46,300(Measure A $262,700 85% yes, 68%
JPB Genentech/Gateway - Main South San Francisco Existing |Commuter $510,800 $92,000(Measure A $418,800 82% yes, 82%
1PB Bayside/Burlingame Burlingame Existing |Commuter $218,700|  $131,200|Measure A $87,500|  40% yes, 25%
JPB Lincoln Centre San Mateo/Foster City |Existing [Commuter $293,000 $175,800|Measure A $117,200 40% yes, 25%
JPB Mariners Island San Mateo/Foster City |Existing [Commuter $293,000 $175,800|Measure A $117,200 40% yes, 25%
JPB Pacific Shores Redwood City Existing |Commuter $376,800 $226,100{Measure A $150,700 40% yes, 25%
JPB Bridge Park Redwood Shores Existing [Commuter $293,000 $175,800|Measure A $117,200 40% yes, 25%
JPB Broadway/Millbrae Burlingame Existing |Commuter $264,400| $198,400|Measure A $66,000 25% no
JPB Electronic Arts Redwood Shores Existing |Commuter $309,900( $124,000(Measure A $185,900 60% yes, 50%
JPB Campus Drive San Mateo Existing |Commuter $237,000f $142,200(Measure A $94,800 40% yes, 25%
IPB Oracle Redwood Shores Existing |Commuter $376,800|  $226,100|Measure A $150,700 40% yes, 25%
JPB Clipper Redwood Shores Existing |Commuter $246,100( $147,700|Measure A $98,400( 40% yes, 25%
JPB Belmont/Hillsdale Belmont Existing |Commuter $218,700( $164,100(Measure A $54,600 25% no
C t
1PB Bayshore/Brisbane Brisbane/Daly City  |Existing | O™V | ¢ass600| $341,700|Measure A | $113.900| 25% no
Community
JPB Norfolk San Mateo Existing [Commuter $237,000| $142,200(Measure A $94,800 40% yes, 25%
0, 0,
Menlo Park Willow Road Menlo Park Existing |Commuter $339,505|  $254,112|/AC s85,393] 2% | ves %
Menlo Park Marsh Road Menlo Park Existing |Commuter $330,846 $248,001|C/CAG $82,845 25% yes, 4%
Menlo Park Mid-day Menlo Park Existing |Community $448,875| $337,313|C/CAG $111,562 25% yes, 8%
Menlo Park Shoppers Menlo Park Existing |Community $111,795 $83,840|C/CAG $27,955 25% yes, 10%
Pacifica Pacifica Weekend Community Pacifica Existing [Community $140,600 $105,450(Measure A $35,150 25% yes, 11%
. ) . . Commuter/C
South San Francisco [South San Francisco East-West Community |South San Francisco New ommunity $376,045 $282,034(Measure A $94,011 25% no
Subtotals: $11,599,503 $6,728,862 $4,870,641 42%
TA Measure A Local Shuttle Program Allocation: $5,805,596
C/CAG Local Transportation Services Shuttle Program Allocation: $923,266
Total TA-C/CAG Shuttle Funding Allocation: $6,728,862
Total Funding Available for FY2015 & 2016 shuttle Call for Projects: $7,000,000
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