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Good evening, JS Mgr, Prog & Mon.



Presentation Overview 
• Shuttle Program Overview 
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• Evaluation Criteria 
• Project Proposals 
• Draft Recommendation 
• Schedule 
• Considerations for Future Call for 

Projects 
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Presentation Notes
Our 1st few slides recap high level info previously presented when we released the Shuttle Call for Projects, which are:
 an overview of our shuttle program, 
the process of how we make funding recommendations
And our evaluation criteria

We’’ll then go over the project proposals at a programwide  level

The schedule

& a few considerations for future shuttle funding calls




 
Program Overview 
 • San Mateo County Shuttle Program: 
  Joint TA – C/CAG Call for Projects 

- TA Measure A Local Shuttle Program 
- C/CAG Local Transportation Services 

Shuttle Program 
• Program purpose: 

- Provide matching funding for the 
operation of local shuttle service 

- Shuttles are to provide access to regional 
transit and/or meet local mobility needs  
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The SM County Shuttle program is a joint TA-C/CAG CFP
It is comprised of Measure A local shuttle program funds & C/CAG Local Trans Services Shuttle Program funds.  

The Purpose of program:
Is to provide matching funds for the operation of local shuttle service & 
to fund shuttles that provide access to regional transit and/or meet local mobility needs.  



 
Process  
 TA Strategic Plan calls for:  

• Funding considerations to be made through 
a Call for Projects  

• Project Review Committee assembled to 
evaluate applications 

• Projects reviewed based on a set of 
evaluation criteria 

• Funding recommendations anchored to the 
evaluation criteria 
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In regard to the process, the TA Strategic Plan Calls for the following: 

Funding considerations are made through a Call for Projects

Project Review Committees (PRC) are assembled to evaluate applications

Projects are reviewed based on a set of evaluation criteria.   

Funding recommendations to be anchored with the evaluation criteria.  

Although there are 2 different funding sources for this call, the program criteria and the evaluation process  are the same  for both fund sources.





 
Process: Funding & Evaluation 
 • Call for Projects issued December 18, 2017 

and closed on February 9, 2018 
- Covers Fiscal Years 2019 & 2020 
- Up to $9.0 million from TA Measure A  
- Up to $1.0 million from C/CAG 
- Total of up to $10.0 million available 

• Minimum match requirement 
- 25% for all shuttles except those that miss the 

operating cost/passenger benchmark by 50% or 
more after 2 years, in which case a minimum 50% 
match is required 

• One application process, one staff 
evaluation panel 
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Our joint CFP w/ C/CAG  was issued on Dec 14th and it closed on Feb 12th (workshop was held on 12-15, went to TAC 11-19 & CMEQ 11-30)

The call provides funding for the operation of shuttles for the next 2 FYs w/ up to $9 mil from the TA and up to $1 mil from C/CAG for a total of $10 mil. 

A minimum 25% funding match is req’d except for shuttles that miss their benchmark for op. cost/passenger by 50% or more after 2 years of operation, in which case a min. 50% match is required

Although funding is from 2 different sources, there is one set of program guidelines, one application process & one evaluation panel.   

After sponsors are awarded funds, they will work w/ staff from the respective agency that awards the funds to enter into funding agmts and to submit subsequent progress reports and reimbursement requests.   

The eval. panel that will be reviewing & scoring applications for this call will be comprised of 6 (planning & operations) staff representing the TA, C/CAG, SamTrans, Muni & Stanford.  



Evaluation Criteria 
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 New Existing 
 Shuttles Shuttles  

• Need:  25% 20% 
• Readiness: 25% 20% 
• Effectiveness: 15% 25% 
• Funding Leverage: 20% 20% 
• Policy Consistency  
 & Sustainability: 15% 15% 
 

 

Presenter
Presentation Notes
The evaluation criteria are shown at a high level, along with the weighting of each as shown on the this slide :
Need (20& 25) & Readiness (20& 25), Effectiveness, Funding Leverage, & Policy Consistency

The reason why there is a range in the weighting for the first 2 eval. criteria is because a greater weighting placed on Need & Readiness for new shuttles (50% for new vs 40% for existing).  More information is known about the need for new shuttles than their effectiveness & there generally is a greater effort needed to start-up new shuttles than continuing existing shuttles

There is a greater weighting placed on Effectiveness for existing shuttles (25% for existing vs 15% for new)  as more weight is given to actual performance data than projections.

For both new and existing shuttles, funding leverage accounts for a 20% weighting & policy consistency & sustainability account for a 15% weighting of the overall shuttle score




 
Project Proposals  
 • $11.4 million in sponsor funding 

requests, up to $10 million available  
• 38 shuttles proposed from 9 sponsors 

- 36 existing shuttles, 2 new shuttles 
- 30 commuter shuttles, 8 community 

serving shuttles 
• 37 eligible shuttles considered for 

funding  
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A total of $11.4 million in funding requetss were received, up to $10 mil is available for this CFP

38 different shuttles were submitted from 8 sponsors

36 of these shuttles are existing & 2 proposals were for new service 
30 are commuter shuttles 8 are community serving. 

37 shuttle met the program screening requirements & were under consideration for funding









 
Location of All Proposed Shuttles 
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The next series of slides contain maps and pie charts that show  information on the project proposals at a programmatic level. Further detail on individual shuttles is provided in handout labeled Draft Recommended Project List for Award.  

The takeway from this slide is that a pretty robust program of shuttles, 38 in all, have been proposed for this Call for Projects.  

The shaded areas on the map represents the areas where door to door, or on-demand shuttle service has been proposed.  



 
Location of all Proposed 
Commuter Shuttles  
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8 of the 38 proposed shuttles are considered community serving shuttles.  The shuttles on this map include those that are door to door shuttles as well as those that have a commuter component to them as well.

Community shuttles typically provide mid-day &/or weekend service for shorter trips making a variety of stops within a community for activities such as shopping, medical apts, dining & other purposes.





 
Location of all Proposed 
Community Serving Shuttles  
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30 out of the 38 proposed shuttles are classified as commuter serving shuttles. 

Commuter shuttles typically provide that first or last mile direct connection from regional serving transit, such as a BART or Caltrain station, to one or more employment sites and usually operate only during the weekday morning and evening peak.  





 
Draft Recommendations 
 37 eligible shuttles under consideration: 
• 35 shuttles recommended for $10 million 

- Proposed Commute.org admin. costs to be 
considered through the ACR Program 

- Funding proposed to support existing  
Menlo Park Midday (Crosstown) shuttle 
service levels, not expanded service 

• 2 shuttles not recommended for funding 
- New SFOX service from Millbrae to SFO 
- Existing Menlo Park Shoppers’ Shuttle 
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As noted earlier, there are 37 shuttle applications under consideration.

We’re recommending that 35 shuttles be funded w/ the $10 mil. that we made available for this CFP.  

While we’re recommending funding all of the shuttles sponsored by Commute.org. but we’re not recommending funding approx. $150k of their staff admin costs through our Shuttle program.  We’ve historically allocated Measure A funding to support Commute.org shuttle admin costs through the ACR program in support of their TDM work efforts

We’re also proposing to only partially fund the MP Crosstown shuttle. The existing service consists of 2 separate routes that connect to services and facilities on the ECR.  One serving the east side of MP & one serving the west side.  Service on the west side has been significantly underperforming our benchmarks but it didn’t start service till 3-17.  We’re proposing to conintinue to fund the west side service at existing SL but not fund a proposed expansion of service.  We also reach our $10 mil. limit for our CFP just by funding the existing service.  

 Out of the 37 shuttles under consideration for funding there were 2 shuttles that scored below the $10 mil funding limit and they are 

1) SFOX: A proposed shuttle service from the Millbrae Caltrain Stn to SFO & 2)  the existing MP Shopperdoor to door shuttle




35 Recommended Shuttles, $10.0 Mil.  
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Menlo Park, 
 3 shuttles: $1.418 mil. 

Commute.org, 10 shuttles: $3.041 mil. 

South San Francisco,  
1 shuttle: $836k 

San Mateo Community College District, 
 1 shuttle: $299k 

JPB, 13 shuttles: $3.095 mil. 

San Carlos,  
1 shuttle: $187k 

SamTrans,  
5 shuttles:  

$879k  

Daly City,  
1 shuttle: $245k 

Presenter
Presentation Notes


This pie chart visually portrays percentage of funding for each recommended sponsor.  

As you can see, the majority of the proposed shuttles are sponsored by the JPB and Commute.org



Recommended Shuttles: 
Public/Private Subsidy 
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Shuttles with Private Subsidy 

27 shuttles w/  
private subsidy 

8 shuttles w/ no  
private subsidy 

Degree of Private Subsidy 

8 shuttles: less than 25% 
 private subsidy 

23 shuttles: 25 to 50% 
private subsidy 

4 shuttles: greater 
than 50% 

 private subsidy 

Presenter
Presentation Notes
This slide provides information pertaining to recommended shuttles that include private subsidy.   

The TA Expenditure Plan states that priority is to be given to shuttle services that include funding from businesses, employers & other private sector sources.  

Approximately ¾ of the proposed shuttles include matching funds from private sector sources.

For the shuttles that do include private sector funding, close to  ¾ provide @ least 25% private subsidy & about 2/3 of those that do provide between a 25 and 50% private subsidy  
  




Schedule 
 

 
 

Timeline Activity 

April 2018 Informational item to TA CAC and TA Board 
on Draft Program of Projects List 

April 2018 Presentation to C/CAG TAC and CMEQ 
Committee 

May 2018 TA and C/CAG Boards requested to approve 
proposed Program of Projects 

May-June 
2018 

TA & C/CAG enter into funding agreements 
w/ project sponsors 
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April C/CAG TAC: April 19th

April CMEQ: April 30th



Shuttle Call for Projects Trend Line 
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Call for Projects Funding Cycles 
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Considerations for Future 
Call for Projects 
• Demand for funds increasing, calls 

may become more competitive  
• Potential new sales tax revenue 

stream: Get Us Moving 
• Should commuter shuttles w/ access to 

private employer contributions pay 
more than the minimum 25% match? 

• Should there be a set-aside for 
community serving shuttles that serve 
transit dependent populations? 
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