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Average Daily Ridership, South San Francisco Ferry Service
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665

455

Year One Year Two

161 daily boardings 333 daily boardings

Year Three Year Four | Year Five " Year 6 '

422 daily boardings 479 daily boardings 514 daily boardings 552



Average Monthly Farebox Recovery
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Current Average: 36%

Farebox Recovery (by month)
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Regional Measure 2 Program: Performance Criteria

* Project has two years of ramp up and must reach threshold
farebox recovery by the third year

ServiceType | _ Ferry | Rail | Bus

All Day 30% 25% 20%
Service
s - "

e Services that do not meet above thresholds in Year 3 must
complete a Corrective Action Plan and submit to MTC for
approval

* Ferry services are evaluated as individual routes, and not part of
a larger system or program of services



WETA, San Mateo County Stakeholders ‘f"p?/:\rﬁgpe()b%%grEgNC\;\UTHOan

WETA made an appeal in the Fall of 2015 to extend the deadline
for Regional Measure 2 funding for South San Francisco Ferry

* Letters of support from South San Francisco ferry stakeholders
 San Mateo Transportation Authority

AMCEDA, Bay Area Council

e Commute.org

e City of South San Francisco oy
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.‘ et e This letter is submitted in support of the Sauith San Francisco ferry service, a vital public transit resource
gy Rff;ﬂ:;:’;’r:p:\rz for communities an both sides of the bay. The San Matea County Transportation Authority (TAY
. supports continued operational funding for the South San Francisco ferty service and modification of the
PG South San Franciso Regional Measure 2 performence requirements for new ferry services
Pikcommatsaci  even using bicycles
b 2014 survey of past The South San service an average of 470 passengers per week day in its
Kol o e drive alon to work fourth year in aperation. Annual ridership eclipsed 100,000 boardings in 2015, after reaching 92,469
Cumemienoadtemonyc  individual trips acrt boardings in 2014, Average weekday ridership on the South San Francisca ferry service has grown over

Yok Pt UG peEek Slictely 200 percent since it began operations in 2012, Ridershi is up over 30 percent over the past 12 months.
oy We
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upport WETA

U South San Francisco ferry riders are clearly chaosing transit over the automobile and are even using
modified to extend

bicycles and shuttles in significant numbers, leaving their cars at home. In a 2014 survey of passengers,

e i tn oty services not as a co
67 percent said that if the ferry were not available, they would drive alone t@ work. During the summer
Based on WETA fo months, there can be as many as 40 bikes on individual trips across the bay. The farebox recovery is
is estimated that the now up to 29 percent, up fram nine percent after the first six months of cperations.
Year 9(2021). Thi
ferry service, which We appreciate the oppartunity to provide both cantext and input to the Regional Measure 2 program.
Harbor Bay commu With Transbay travel at an all-time high on all modes and few reasanable prospects in the near term for

and Treasure Island
reach a 40% farebo
farebox recovery g
therefore appropriat

increasing capacity, the ferry system provides a cost-effective means of adding capacity in the peak
periods. While ferry facilities are relatively inexpensive and may be easier to implement compared to

rail or highway crossings, they stll represent a sizable investment that requires time to build a ridership
base and realize a realistic return on that investment. Ferry terminals also serve as a catalyst for
Evaluating all WET economic development, apening up isolated waterfront areas to regional transportation services.

Per the three party agreement between the TA, the San Francisco Bay Area Water Emergency
Transportation Authority (WETA) and the City of South San Francisco, Measure A Ferry Prograrm

1001 Sieowey fiad, Suke:150; | Bekpeg category funds were awarded to help fund the construction of the Seuth San Francisco Ferry terminal
with the expectation that WETA would provide scheduled ferry service to Suth San Francisco for a

SAN MATEQ COUNTY TRANSPORTATION AUTHORITY
1251 3006

San Carlos Ave. — P.O. Box
San Carlos, CA94070-1306 (650)508-6219
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South San Francisco Ferry Service Timeline

Ferry service begins . 665 +378%
514 +2700 00 *303% /

[

Avg. Daily Boarding Growth since Year 1

465 +234%

361 +160%

256 +84%

2018
EEEERN
2012 2019
Does not meet
Enhanced MTC farebox MTC extends ramp-up
schedule requirement period to 2019 Governor signs
Regional Measure 3
authorization
Submits Corrective Action WETA Strategic Plan calls
Plan with increased for doubling of service in
marketing, schedule South San Francisco

adjustments
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South San Francisco Development Pipeline

UNDER CONSTRUCTION
Project Description Developer
The Cove at Oyster Point 884,300 s.f. R&D, Office HCP Oyster Point 11 1! ©
220-room Hotel
20,000 s.f. Retai 2.5 million square
Genentech B-40 160,000 s.f. Office feet of Office, R&D
Gateway of the Pacific 451,485 s.f. Office, R&D space curre ntly
Genesis South San Francisco North Tower (400,000 s.f. Office, R&D b under construction
Merck Campus 281,670 s.f. Office, R&D Alexanai...
475 Eccles Blvd. Campus 262,287 s.f. Office, R&D Biomed Realty Trust, Blackstone Group
Source: SF Business Times, October 2017
APPROVED
Project Description Develor~
| [ ] [ ] B
Genentech Master Plan 2,600,000 s.f. Office, R&D 6.3 m|"|0n Square fEEt
Landing at Oyster Point, Phases 1 & 2 |1,600,000 s.f. Office, R&D of Office, R&D space
Balance of Gateway of the Pacific 1,200,000 s.f. Office, R&D d pprOVEd for
249-279 East Grand Avenue 540,000 s.f. Office, R&D Alexa.. deVEIOpment
494 Forbes Blvd. 326,000 Office, R&D HCP Campuses

Source: SF Business Times, October 2017



May 2018 12 Vessels

7 Terminals
4 Routes

Peak Capacity
of 1,802

7,583 Daily Riders

5 Peak Hour Landings
at SF Ferry Building

$33 Million
Operating Budget

San Francisco Bay Area
Water Emergency
Transportation Authority

Strategic Plan

2016

2035

44 Vessels
16 Terminals
12 Routes

T740% Increase in
Peak Capacity

5x the Daily Riders
25 Peak Hour Landings

$144 Million
Operating Budget
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Project Origin

,\I:Easibility Studies
- U Project MOU

Environmental &
Preliminary Design

WETA Project
Implementation Timeline

Permitting/Design

Vessel
Procurement

Construction

Begin Operations



Demand

Capital

Cost
Estimates
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Feasibility Studies

‘ Project MOU

Environmental &
() Preliminary Design

Ridership & Fare Revenue estimates ® Permitting/Design

Waterside, Landside facilities
Vessel

Environmental, permitting evaluation Procurement

Conceptual Design

_ _ Construction
Capital costs: terminal & vessels

10-year operating costs

Begin Operations
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System Expansion Components (2015)

e Defines WETA service
* Establishes minimum requirements
* Maintains service quality

* Creates quantitative standards
 Range of measures
* No passing/failing grade!

e Parking, Pedestrian, Bicycle, Land Use
* Area of local partner jurisdiction
* No magic formula

11
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Expansion Policy — Quantitative Metrics (2015)

3) Farebox Recovery

Minimum Target Maximum
40% 50% - 70% 100%

4) Peak Hour Occupancy
Minimum Target Maximum

50% 60% - 75% 80%

12



. . . WATER EMERGENCY
Expansion Quantitative Metrics (2015) TRANSPORTATION AUTHORITY

Farebox Recovery

Farebox recovery is defined as the portion of operating expenses covered by fare revenues.
Farebox recovery measures ridership, operating expense and financial sustainability.

100% Maximum
90%
80%
70%
o0 Target
50%
40% Minimum
30%
20%
10% .
0% . T

13
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Expansion Quantitative Metrics (2015) TRANSPORTATION AUTHORITY

Peak Hour Occupancy

Defined as the combined peak direction occupancy level during the highest ridership hour
of a commute service — indicates ridership demand and provides guidance for vessel
deployment and service planning. High levels of peak hour occupancy indicate the
possibility of leave-behinds or standees and would require corrective action.

100%

90%

Maximum

80%

70%

Target
60%

20% Minimum

40%

30%

20%

. .
0%
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