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August 4, 2016 

San Mateo County Transportation Authority Board of  Directors  

Agenda Item  #10   

         

FY 2016-2017  
Alternative Congestion Relief  
Program Report & Work Plan    

Presentation Overview 

• Program Report & FY 2016-2017 Work Plan 

• Results & Targets 

• Major Initiatives 

• Funding Profile 

• Questions 
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ACR Program Report & Work Plan 
 

 Commute.org educates, promotes and supports commute 
options for residents and employees in San Mateo County 
 

 Goal to reduce SOV travel during peak commute hours for 
environmental, economic and mobility benefits 
 

 Program Areas: Employer Outreach and Support, First/Last 
Mile Shuttle Program, Commuter Engagement 
 

 Lean JPA structure allows for innovative programs, rapid 
deployment/corrections and public/private partnerships 

Work Plan for FY 2016-2017 
Key Statistics & Targets – Shuttle Program 

442,167 

483,784 

551,785 

616,649 628,300 

19 

20 

19 19 

20 

18

19

20

21

22

300,000

350,000

400,000

450,000

500,000

550,000

600,000

650,000

FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17 (Target)

# of Shuttle Routes and Boardings 

Boardings Shuttles



3 

Work Plan for FY 2016-2017 
Key Statistics & Targets – Employer Outreach 
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Work Plan for FY 2016-2017 
Key Statistics & Targets – Commuter Engagement 

FY 12/13 FY 13/14 FY 14/15
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(est)
FY 16/17
(target)

Vanpool 62 51 64 79 100

Try Transit 696 828 519 793 660

Commuter Campaigns 1200 1967 2269 1300 2500

Carpool 453 446 459 262 400

0

500

1000

1500

2000

2500

3000

3500

4000

Incentive Program Participants (all programs) 



4 

Mobile and Web Visits >12K/month 

Key Initiative for FY 2016-2017 
Countywide TDM Software Platform 

 Employer focus groups in 2015 

 Piloted during 2016 Commuter Challenge (Apr-May) 

 Full platform launch in September 

 Key features: 

 Employer networks 

 Dynamic/traditional ridesharing integration 

 App-based trip logging 

 School pool functionality 

 ERH program integration 



5 

Introducing my.commute.org 
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Revenue Items  FY 15-16 FY 16-17 Change 

SMCTA Measure A ACR $ 435,000 $ 445,000 $  10,000 

C/CAG AB 434 $ 472,300 $ 525,000 $  52,700 

C/CAG Cong. Relief $ 510,000 $ 510,000 $  0 

Shuttle Funding 
$2,234,700 
•Consortium: $750K 

•Grants: $1,485K 

$2,310,300 
•Consortium: $814K 

•Grants: $1,496K 

$  75,600 

FY 2015-2016 vs. FY 2016-2017 Funding Profile 

Budget FY 2016-2017 – Revenue 
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Budget FY 2016-2017 – Expenses 
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Questions 

John Ford, Executive Director 
PH: 650/588-8170 or john@commute.org 


