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Presentation Notes
Good afternoon, I’m Joel Slavit, Mgr Programming & Monitoring
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Presenter
Presentation Notes
I’ll start this presentation by providing an overview of the Measure A ped/bike program

Then we’ll go over eligibility requirements

Process

Evaluation criteria

Summary of proposed changes

Next steps





 
Program Overview 
 • 3% of Measure A Program 
• Purpose of program is to fund specific 

projects that improve conditions to 
encourage walking and bicycling  

• 2004 Transportation Expenditure Plan 
includes a list of bikeways and 
overcrossings but other projects can 
be considered 
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Presenter
Presentation Notes
Per the voter approved TEP, 3% of the Measure A sales tax revenue is set-aside for the ped. & bike program (comes to approx. 2.5 mil/yr based on latest budget for Measure A revenues…initial est. were $1.8 from the 2004 TEP but lately revenue has been coming in higher, closer to 2.5 mil/yr.  

Purpose of the program is to fund specific capital projects that improve conditions to encourage walking and bicycling

The 2004 TEP includes a partial list of bikeways & overcrossings but other projects can be considered to account for changing needs during the life of the measure





Eligibility Requirements 
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Criteria  
Category 

Detailed  
Criteria 

Description of 
Eligible Projects 

 

Funding for the project development, right of way acquisition (with 
conditions) and construction of facilities for pedestrians and 
bicyclists.   

Eligible projects include, but are not limited to: 

• Paths, trails and bridges over roads and highways 
• Pedestrian/bicycle component of a larger multi-modal project  

Ineligible projects/activities: 

• General citywide planning  
• Maintenance/rehabilitation 

Sponsors and 
Application/ 
Funding Caps 

• Eligible sponsors:  cities and the county of San Mateo  
• Limit of 3 applications per sponsor 
• Maximum funding award of $1 million per sponsor 

Presenter
Presentation Notes
Funding from the ped & bike program is to be used for project development, ROW & CONST of facilities for pedestrians & bicyclists  (ROW – must be extenuating circumstances – no other viable way to implement project, env. cleared, est. of value pre. by a ROW pro & property must be used to implement project)

Eligible projects include but are not limited to: 
	1)	paths, trails & bridges over roads & highways, 
	2) Ped/bike components of a larger multi-modal project

Ineligible activities include:
general citywide ped/bike planning  (TEP says for const of facilities) &
2) maintenance & rehabilitation

Eligible sponsors include cities w/ SM county and the County of S.M
Limit of 3 applications/sponsor  & max. funding award of $1 mil/sponsor



Project Eligibility 
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Criteria  
Category 

Detailed  
Criteria 

Matching Funds 
Requirement 

• Minimum of 10 percent   

• Eligible sources:  federal, state, regional and/or 
local funds, including development fees and private 
contributions as well as Measure A Local Streets 
and Transportation funds 

• For projects with an unfunded phase/minimum 
operable segment over $1 million, TA will consider 
allocating Measure A funds conditioned on sponsor 
securing remaining funds within 1 year 

Presenter
Presentation Notes
Similar to the last CFP, there is a 10% min. matching funds requirement

Eligible sources:  federal, state, regional and/or local funds, including development fees and private contributions as well as Measure A Local Streets and Transportation funds

We know that sponsors face challenges securing funds for large capital ped & bike projects,  such as ped/bike overcrossings, securing funding from multiple sources.  For the Measure A call, if a project has an unfunded phase or minimum operable segment in excess of $1 mil. ($1 mil is the max. amount the TA can award per sponsor), the TA may consider allocating funds to that project conditioned on the sponsor securing the remaining funds needed w/in 1 yr.




 
Process: Funding & Evaluation 
 • Approximately $5.0 million available 
• Projects reviewed based on a set of 

evaluation criteria 
• Funding recommendations anchored 

to the evaluation criteria 
• Project Review Committee assembled 

to evaluate applications 
• Committee consists of staff from the 

TA, SamTrans, C/CAG, County Public 
Health and a C/CAG BPAC member 

 
 

6 

Presenter
Presentation Notes
This will be the 4th New Measure A ped/bike CFP & Approximately $5.0 mil is projected to be available (possibly $150k more pending confirmation of cost savings on PS)

Per our Strategic Plan, projects are to be reviewed based on a set of eval criteria

Funding recommendations are to be anchored to the eval criteria

Project review committees are to be assembled to evaluate applications

Similar to the last CFP, staff is proposing that the committee be comprised of staff from the TA, SamTrans, C/CAG, County Public Health & a member from the BPAC.  During the last CFP, the Board designated an elected official to serve on the committee.  This could happen again if it is Board’s desire to do so



 
Process: Timely Use of Funds 
 • Allowable expenditure period varies 

from: 
- 2 years for pre-construction activity 
- 3 years for construction activity 
- Total of 5 years allowed if both pre-

construction and construction are part of 
Measure A allocated work scope 
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Presenter
Presentation Notes
In regard to timely use of funds, sponsors have:�
2 years to complete pre-construction activity

3 years to complete construction

Total of 5 years if both the pre-construction & construction activity are part of the Measure A allocated work scope



Evaluation Criteria 
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• Project Readiness  
 & Need: 35% 
• Effectiveness: 35% 
• Policy Consistency: 10% 
• Sustainability: 10% 
• Funding Leverage: 10% 

 
 

Presenter
Presentation Notes
Ped/bike applications are reviewed based on the following evaluation criteria:

Project readiness & Need at 35% of the application score, effectiveness, at 35%, and  policy consistency, sustainability & funding leverage each at 10% 



Evaluation Criteria: Readiness 
& Need 
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Prioritization Criteria  
Category 

Detailed  
Criteria 

Readiness and 
Need – 35% 

Project 
Readiness 
 

• Clear and Complete Proposal 
• Right of Way certification complete (if 

applicable)  
• Permits, agreements and or environmental 

clearance obtained (if applicable)  
• Results from a public planning process 
• Demonstrates stakeholder support 
• Has a solid funding plan 
  

Project Need • Meets commuter and/or recreational 
purposes 

• Identified pedestrian and/or bicycle need 
• Safety improvement/enhancement 

Presenter
Presentation Notes
For project readiness we look at the following criteria:
Is there a Clear & Complete proposal?  Is there a well defined scope, schedule & budget?
How ready to go is the project?  Is ROW secured, have regulatory permits & agmts been obtained ?  Has the project been environmentally cleared?
What type of public planning process has occurred for the project? If the proposal is for the planning phase of work, describe the process that will be undertaken
Is there demonstrated stakeholder support for the project
Is there a solid funding plan in place, how secure are the matching funds?

In regard to need:
Describe the extent to which the project meets a commute and/or recreation purpose
For identified ped/bicycle need, are there a lack of existing or sufficient pedestrian or bicycle facilities and what is the extent of the demand for them?
Describe the need to improve safety at the site and any accident history
 



Evaluation Criteria: Effectiveness 
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Prioritization  
Criteria  
Category 

Detailed  
Criteria 

Effectiveness – 35% • Accommodates multiple transportation modes (pedestrian 
& bicycle) 

• Provides connectivity to pedestrian & bicycle system 
• Closes gap in countywide pedestrian & bicycle network 
• Enhances connectivity to schools, transit stations and 

other activity centers 
• Value: Benefit relative to the amount of funding requested 

(supports high impact, low-cost projects) 
• Serves a low-income/transit dependent population in the 

immediate vicinity  

Presenter
Presentation Notes
For the effectiveness evaluation:

Does the project accommodate both pedestrian & bicycle access?

Does it provide connectivity to and/or close a gap in the existing ped/bike network?

Does the project provide access to ped & bike facilities in high use activity centers?

Does the project provide good value…high impact at a relatively low cost or “bang for the buck”

Does it serve a low income or transit dependent population that may not have access to other transportation options?






Evaluation Criteria: Policy 
Consistency 
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 Prioritization Criteria  

Category 
Detailed  
Criteria 

Policy Consistency – 10% • 2004 Expenditure Plan 
• Countywide Transportation Plan 
• Countywide Pedestrian & Bicycle Plan 
• City Pedestrian and/or Bicycle Plan 
• City General Plan, Specific Plan, other 

local plans 
• Grand Boulevard Initiative Guiding 

Principles 
• MTC Regional Priority Development Area  
• Americans with Disabilities Act 

Presenter
Presentation Notes
For policy consistency, Is the project specifically mentioned in an adopted planning or policy document?  If not, describe how the proposed project is supported by or is consistent with an adopted plan or policy document.  



Evaluation Criteria: Funding & 
Sustainability 
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 Prioritization Criteria  

Category 
Detailed  
Criteria 

Funding – 10%  Ability to 
Leverage 
Funds 

• Local match contribution (sliding scale for more 
matching funds) 

Sustainability –   
10% 

Environmental • Reduces emissions and improves air quality 
• Innovative low environmental impact/green 

development 
Transit-oriented 
Development 

• Improves links for pedestrian and/or bicycle access 
between  TOD, transit and other high-use activity 
centers 

• Supports livable, walkable and healthy communities 
Economic 
Development 
  

• Integral transportation component that can support 
existing and help spur new economic development 
in the immediate vicinity 

Presenter
Presentation Notes
For the funding evaluation criteria we look at the ability of the sponsor to leverage Measure A funds for the requested scope of work.  

For sustainability,
describe how the project reduces emissions & improves air quality.  
Are there any green development practices proposed in its implementation (pervious pavement treatments, raingardens or bioswales)
Does the project improve links to TOD, transit & other high use activity centers?
How does the project support live-able, walk-able healthy communities?
How does it support existing or help spur new economic development in the immediate vicinity? 




Schedule 
 

 
 

Timeline Activity 

November 2017 
 

Information item to TA CAC and TA Board, 
and C/CAG Technical Advisory Committee 

November 6, 2017 
 

2017 Call for Projects released covering 
period from March 2018 through March 2020 

November 8, 2017 2017 Call for Projects sponsor workshop 

December 15, 2017 Applications due 

February 2018 Information item to TA CAC and TA Board on 
Draft Program of Projects 

March 2018 TA Board approves proposed Program of 
Projects 
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Presenter
Presentation Notes
For next steps, or the schedule, for the 2017 ped & bike program CFP:

We’re providing this informational presentation today to the CAC, Thursday to our Board , &  Nov. 16th to the C/CAG TAC, which is comprised of the PW directors in the County.

We’re planning to release the CFP on Monday November 6th and it will cover the 2 year period from March 2018 –March 2020.  We have been releasing our ped/bike funding calls roughly once every 2 years.

A sponsor workshop will be held on Thursday, November 8th from 10-noon in the 4th floor dining room

Applications will be due on December 15th (6 weeks)

Draft funding recommendations will be presented to the CAC & Board at their February mtgs

TA Board will approve final recommendations for the proposed Program of Projects at its March 2018 mtg
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