
Community Outreach on Transportation Priorities 
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Thank you for taking time to hear from us. It’s a pleasure to be here.
We all know traffic congestion is bad, and, if nothing is done, it will only get worse.
I’m excited to share with you an overview of Get Us Moving, a community engagement effort led by SamTrans, the San Mateo County Board of Supervisors, and our partners.
Today we’ll walk through the challenge we face, the policy and funding solutions we’re pursuing, and how you can help.





Why Do We Need Get Us Moving? 

We know we need to invest more in transportation 
• We’re identifying solutions  
• Funding options are available 
• BUT we need public input to decide where to start 

• The Get Us Moving effort lets anyone in San Mateo County 
make their voice heard. 
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Presentation Notes
We know we need to invest more in transportation.
We’re identifying solutions to some of our biggest transportation challenges.
Funding options are available.
BUT we need public input to decide where to start.
The Get Us Moving effort lets anyone in San Mateo County make their voice heard.



Context 1: San Mateo County Growth 

Projections 
• Population expected to grow to over 900,000 people by 2040 

(26% increase between 2010 and 2040) 
• Population age 65 and over expected to grow 137% by 2040 
• Thousands of new housing units being built, many geared 

towards public transit riders  
• Paratransit ridership is projected to grow from over 320,000 rides 

in 2010 to over 1 million expected rides in 2040 
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San Mateo County is growing.
Dramatic increase in population, especially seniors and those needing paratransit services.
Housing growth is geared towards public transit riders.
If asked: Population increase data comes from the Association of Bay Area Governments .



Context 2: Transportation Challenges 

Just some of our transportation needs 
• Transportation systems are aging  
• Some of the worst traffic in the country 
• We need to fix roads 
• Caltrain is packed 
• Bridges are clogged 
• Bicyclists and pedestrians require direct routes 
• Seniors and people with disabilities need 

support 
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Traffic is some of the worst in the country and our roads are getting more congested every year. 
We have aging transportation systems.
Caltrain cars are often full.
Bicyclists and pedestrians need more direct routes.
Programs will need to expand to serve growing populations of seniors and people with disabilities.





Ideas to Relieve Congestion, Improve Transit & 
Help the Environment… 

• Dumbarton Hwy/Rail Plan Recommendations  

• Caltrain Modernization: Fast, Frequent, Electric Train Service 

• US 101 Managed Lanes and US 101/92 Interchange Improvements 

• Senior and Youth Mobility Plans Recommendations  

• Fix Local Streets and Roads 

• Railroad crossings  (Separate roads from rail lines “Grade Separation”) 

• Bike/Ped Increase in Options 

• Express Bus Service  

• Electric Bus Fleet Conversion  

• Coastside Transit Study Recommendations 

• Expanded Ferry Service 
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Good news: Lots we can do to relieve congestion, improve transit, and help the environment.
Here are just some of the big steps under consideration.
Each of these projects will help preserve and improve San Mateo County’s livability and economic vitality.
From express bus service, to rebuilding the 101/92 interchange, to creating bike/pedestrian path connectivity, there are an abundance of options for developing a modern and successful transportation system.



…But Solutions Require Investment 

A few estimates 
• Caltrain Operations  ($20M per year) 

• SamTrans Operations  ($25M per year)  

• Dumbarton Corridor ($2B total) 

• Caltrain Modernization 2.0 ($400M San 
Mateo County Share)   

• US 101 Managed Lanes ($500M total) 

• US 101/92 Interchange ($16-$160M total) 
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None of this comes cheap.
Caltrain and SamTrans both need additional funding for operations and to maintain a State of Good Repair.
Major highways and local road projects will require large investments.
We hope to fund a significant portion of these projects through State and Federal Grants but such grants are highly competitive and not guaranteed.
Without additional local funding, we won’t reach our transportation improvement goals.
If asked – Caltrain is fully funded for 75% fleet conversion to electric at 6 cars each train. We would like to go up to full fleet conversion at 8 cars but do not yet have the funding for that. 



How Can We Support These Solutions? 

Today, we have a new opportunity to fund solutions 
• AB 1613 (Mullin) allows ½-cent sales tax 
• Could provide $80 million/year 
 Over 10 years ~ $800 million 
 Over 30 years ~ $2.4 billion 

• Will need approval from SamTrans Board and  
    County Board of Supervisors 
• Also needs 2/3 approval from county voters 
• Could be placed on November 2018 ballot  
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Our local legislators passed legislation earlier this year to allow the SamTrans Board, with the consent of the San Mateo County Board of Supervisors, to place a ½ cent sales tax measure before the voters.
Could raise a projected $80 million per year.
Likely on the November 2018 ballot.
Measure would require a 2/3rds vote of San Mateo County residents.
Poll by San Mateo County Board of Supervisors showed this is achievable.
If asked – would run simultaneously with Measure A which expires in 2033
If asked – legislation does not require a sunset but no decision on whether to put in a sunset clause has been made



We’re Developing an Expenditure Plan, 
and We Want You to Help Us Build it 
 
Get Us Moving San Mateo County  
• Gets everyone involved  
• Online Survey 
• Surveys mailed to homes 
• Outreach to every city 
• Meetings with community groups 
• TV spots 
• Social Media 
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Primary goal of Get Us Moving: Understand what the community wants to see in transportation projects.
Our main tool: A short, easy Survey asking residents to identify and rank their top five transportation priorities.
Outreach is driving people to our online survey.
We also have paper surveys so people don’t need internet access to participate. 
We’ve mailed surveys to homes across San Mateo County. 
Distributing surveys at events and public places around the county.
Already received thousands of completed surveys both in the mail and online.
Survey will be central in identifying priorities for a recommended expenditure plan.



Expert Input and Community-Led Process  

• Technical Advisory Group (TAG) 
• City/County Public Works 
• Transportation Agency Partners 

• Stakeholder Advisory Group (SAG) 
• Community Groups  
• Private Sector 

• Process 
• Identify Goals 
• Work with Stakeholders to Identify Candidates for Projects/Programs  
• Develop Recommended Expenditure Plan 
• SamTrans Board Puts Measure on Ballot in with Concurrence of SMC Board of Supervisors 
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In addition to the Public Survey, we have convened two expert advisory groups.
Technical Advisory Group includes Public Works Directors, City Mangers, and agency partners from across San Mateo County.
Stakeholder Advisory Group, includes non-profits, the business sector, public safety, those who work with seniors and people with disabilities, coast-side representatives, and a breadth of other organizations representing different constituencies.
These Technical and Stakeholder Advisory Groups have been and will continue meeting independently in a facilitated process to develop goals and metrics for analyzing transportation projects. 
SamTrans and Stakeholders will identify transportation projects and use the goals and metrics to assess the projects. 
Stakeholder and Technical Advisory Groups’ work, in conjunction with the survey results, will inform a Recommended Expenditure Plan.
Recommended Expenditure plan will be presented to the SamTrans Board and the San Mateo County Board of Supervisors in early summer 2018.
If asked: enabling legislation specifies that SamTrans Board puts measure on ballot with concurrence of San Mateo County BOS



Goals 

• Relieve Traffic Congestion Countywide  
• Invest in a Financially Sustainable Public Transportation System that:  
 Increases Ridership o Provides Quality Transit Options for Everyone  
 Embraces Innovation to Create More Transportation Choices and Improved Travel 

Experience  
 Aligns with the SamTrans Business Plan  

• Prioritize Environmentally Sustainable Transportation Solutions  
• Promote Economic Vitality and Economic Development  
• Maximize Opportunities to Leverage Investment from Public and Private Partners 
• Enhance Safety and Public Health  
• Invest in Repair and Maintenance of Existing and Future Infrastructure 



What is the Final Expenditure Plan? 

 
 

 TBD 
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Too soon to know what the final expenditure plan will look like; we’re only part way through community input process.
We are taking extensive feedback from community groups and individual citizens which will inform the priorities of the expenditure plan. 
Focusing on input from the Survey, Technical Advisory Group (TAG), and Stakeholder Advisory Group (SAG).
Expenditure plan will likely have a series of Categories with some specific projects called out.
It could look something like Measure B in Santa Clara County in 2016.
Categories could include Transit, Grade Separation, Bike/Ped, Highways.
Much like with Measure A, a percentage of the total funds will likely be allocated to each category.
Future projects and programs in coming years would be able to apply for funds in different categories.



How Can You Help Get Us Moving?  

• Help us get more county residents to take our online survey! 

• Leverage your network! 

 Email, like, share, and promote our website and social media 

• Tell us YOUR priorities for transportation spending in San Mateo! 

• Suggestions to connect in-person – Where should we be?  

 Events, farmers markets, community groups, meetings, etc. 
 

 
 

 

Presenter
Presentation Notes
We need your help. 
Our number one goal is to get as many San Mateo County residents as possible to get involved.
We need them to take our survey, on website, responding by mail, or picking up a survey in-person.
Tell us what events we should be at to distribute surveys, and what community groups we should be talking to.



Spread the Word and Get Us Moving! 

 

Website: www.GetUsMovingSMC.com 
 

Facebook: Get Us Moving SMC 
 

Email: info@getusmovingSMC.com 
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Please engage with our outreach efforts.
Like us on Facebook.
Share our Facebook and Website with your networks. 
People can email us at info@getusmoving.com with questions.
Thank you for your interest. And I’m happy to take questions.
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