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Agency Overview

e Focus: Reduce SOVs traveling to, from or through San Mateo County

e Structure:

e JPA — 18 members (+2 applications pending)

* Board — elected officials Eﬂmmmﬂﬂm

o Staff — 8 full-time, 2 AmeriCorps Fellows (projected)
e Funding Partners:

 C/CAG

e San Mateo County Transportation Authority

e BAAQMD (TFCA thru C/CAG)
e Private Sector Employers



Board of Directors

Michael Lempres
Atherton

Emily Beach
Burlingame

Carlos Romero
East Palo Alto

Shawn Christianson
Hillsborough

Jeffrey Gee*
Redwood City

Eric Rodriguez
San Mateo

* Chair
** Vice Chair

Davina Hurt
Belmont

Rae Gonzalez
Colma

Sam Hindi
Foster City

Gina Papan
Millbrae

Rico Medina
San Bruno

Richard Garbarino
South San Francisco

Roster as of 8/2018

Clifford Lentz**
Brisbane

Glenn Sylvester
Daly City

Harvey Rarback
Half Moon Bay

Sue Digre
Pacifica

Mark Olbert
San Carlos

David Canepa
County of San Mateo

Commute.org



TDM Program Areas

* Employer Programs

e Commuter Programs

Commute.org
e Shuttle Program

e Transportation & Technology Partnerships



Budget FY 2018-2019 — Revenue (54.1M)
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Presenter
Presentation Notes
This slide shows where our “new” revenues come from in the upcoming fiscal year in percentage terms.

The Alliance has three primary sources other than shuttle funds C/CAG congestion relief, TFCA AB 434, and Measure A funds from the TA.

Shuttle funding comes from grants, consortium members, cities, and other agencies (e.g. WETA and SamTrans).


Budget FY 2018-2019 — Expenses (S54.2M)
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Commute.org Shuttle Program

 Cities/Routes/Ridership
O Brisbane, Burlingame, Foster City, Redwood City, San Carlos, San Mateo, SSF
0 20 routes (+6 being merged)
0 2,400 average daily riders

= Funding
0 Funding Agreements with TA for 13 routes Enmmuteﬂrg
0 Consortium partners (70)
0 New Admin/Marketing funds

= Shuttle Administration
O Route management optimization
O Hiring CSR/Operations staff
O Route and Schedule Mods
0 Technology Enhancements
0 Dedicated shuttle marketing
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Average Daily Shuttle Ridership
(July 2010-2018)
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Commuter Programs

e STAR Platform launched in September 2016

O Challenges/Incentives/Rewards

O GRH program platform [:
O STAR store introduced in 2017 UmmUIE.ﬂ[[I

 Extend functions/features in FY 2018-2019
O App-based trip logging
O Carpool incentive program integration

O Legacy incentives integration



STAR Platform Trip Planner

Eummmﬂﬂm Dashboard TrIPPI Network Admin ~  Incentives  Tools ~
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STAR Platform — Data Driven Feedback

8.704 walk trips
6,904 vanpool trips -\ \ /- 23,723 bike trips

== hike
= Carpool
— drive
= ferry
— s huttle
telework
= fransit
= yanpool
m— yalk

. Joe Commuter

sl Wy Stats £ Edit Profile i 50,070 transit trips —"

T 30,126 carpool trips

- \
8,193 drive trips
50 1,726.8 mi ||\ 60t ies
Hﬂn Eﬂ\‘ Tﬂpa Nm_snv mmﬂﬁ'ﬂ 2 N0 talosnrl trine G R172 ehnttla frine

MODE USERS TRIPS MILES DOLLARSSAVINGS CO2SAVINGS CALORIES

transit 1241 50,070 1,124,563 130,449 260,898,659 0
carpool 839 30,126 728,637 206,204 134,069,276 0
bike 714 23723 167,941 95,055 61,802,433 8,397,070
shuttle 301 9,812 185711 87,470 50,327,500 0
walk 249 8704 11302 6,397 4,159,183 1,130,213
drive 399 8193 144695 0 0 0
vanpool 142 6,904 240,022 113,050 65,046,032 0
telework 188 3,093 70,933 40,148 26,103,160 0

ferry 41 1,180 25,820 2,995 5,990,298 0



STAR Impact

Report

System Use

71,167 814

Users Networks

24,063 4,085 423 368,116

Trip Searches Favorite Trips Carpool Messages Trip Logs

System Impact

0.4 Million 6,945,850 mi
Alternative Trips Alternative Distance
22 Million 1,732.9 tons $2,268,341.81

Calories Burned* CO2 Reduction*® Money Saved*
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Over 60% increase from the prev. year.


Join the February Challenge!

HOW TO PARTICIPATE ? ‘g@“’/, REWARDS FROM

= Sign up or login at my.commute.org 8 mE
o
» Log your TELEWORK trip between February 1 and February 28, 2018.
(Contact support@my.commute.org with questions).
« Enter an Exclusive Raffle for a $40 RE| Gift Card
+ Winner will be notified by March 9, 2018.
TELEWORK REDUCES CARBON EMISSIONS. THANKS FOR BEING A GREEN COMMUTER! W‘W
o My .

@ &

Telework is a work arrangement that allows an employee to perform work, during any part of regular, paid hours,
at an approved alternative worksite @ZA, home, telework center).

at my.commute.org

COMPLETE THESE STEPS AT MY.COMMVUTE.ORG

I I_og your Commute Alternative Trips
(Excep+ Drive Alone)

2. Add a Mailing Address +to your Prokile
{Contact Guppor+@commu+e org with quesﬁone)

3. Go to Incentives > Foint Progr‘ams
G U A RA N I E E D 4. Redeem Your Prize in the Star Store

COMMUTE.ORG
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Telework – 30 commuters 2/14/18


Programs, Incentives, and Technology

Carpool @, SCEOP ) Lime

IN SAN MATEO OUNTY!

A : uberPOOL
¥ Cchariot LYFT LINE

by-enterprise

‘}b
BSOS riceamigos ik Juum. OVIQ

( Rideshare ) -_éi::;_f‘_éf;fBikeShc:re e WeDriveU @ !:!XEEE



IN SAN MATEO OUNTY!

CG rROOI scmp MY.COMMUTE.ORG

Programs connected for commuters — Automatic Trip logging now available

Connected Apps

You ¢an connect your account to external services which can automatically log your trips and more! ur SCDO
ar
55 5y, pOo]
ard, y Q
_ . trip j5 S gify
Commute Tracker by rideamigos B
g . : €0
Automatically log your trips by connecting your account to the Commute Tracker by Car - 8
RideAmigos. Poot
e New Connect Pin ] ,
Sk 1, <
ToUniggy i E
Scoop Wige,

Connect your account to Scoop to automatically log carpools.

3 Doewnload on the N
& Appstore | P Google Play

Strava

COMPATIBELE WITH Connect your account to Strava to automatically log trips to and from work. More info? GET T ON

4 Download on the
@& Appstore | P* GooglePlay

Commute.org
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How the Best Workplaces for
Commuters Are the Happiest
Places on the Peninsula

Commute.org

LUNCH HME PROVIDED

&y’oy a JIree Iransit Ride On Us

COMMUTER
CHALLENGEO

The 2018 Challenge is on. Join today
and get rewarded for your bike commute!

n n
I . il

SPECIAL OFFER FOR
BIKE COMMUTERS!

lom the Commuter Challenge
today at my.commute.org!
Then log your bike trips
this week (May 7 — 11} and
e A i) you'll be entered to win a
MAY 10 special Bicycle Commuter
' Prize Pack ($250 value)!
See instructions on back side.




‘"h““h! Bay Area _
;I Commuter Benefits Program

« Employers with 50+ full-time
employees in the Bay Area

v Private business

v Public agency

v Non-profit organization

« Count based on all Bay Area
worksites combined

v Including branch locations with less
than 50 employees



Discussion

John Ford

Executive Director
PH: 650/588-8170
john@commute.org

Lommute.org
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