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TA Board of Directors 

Agenda Item #11 



Presentation Overview 

• Agency Overview 

• TDM Program Areas 

• Technology & TDM 

• Bay Area Commuter Benefits Program 

• Discussion 



Agency Overview 

• Focus: Reduce SOVs traveling to, from or through San Mateo County 

• Structure: 
• JPA – 18 members (+2 applications pending) 
• Board – elected officials 
• Staff – 8 full-time, 2 AmeriCorps Fellows (projected) 

• Funding Partners: 
• C/CAG 
• San Mateo County Transportation Authority 
• BAAQMD (TFCA thru C/CAG) 
• Private Sector Employers 



Michael Lempres Davina Hurt Clifford Lentz** 
Atherton Belmont Brisbane 
 
Emily Beach Rae Gonzalez Glenn Sylvester 
Burlingame Colma Daly City 
 
Carlos Romero Sam Hindi Harvey Rarback 
East Palo Alto Foster City Half Moon Bay 
 
Shawn Christianson Gina Papan Sue Digre 
Hillsborough Millbrae Pacifica 
 
Jeffrey Gee* Rico Medina Mark Olbert 
Redwood City San Bruno San Carlos 
 
Eric Rodriguez Richard Garbarino David Canepa 
San Mateo South San Francisco County of San Mateo 
 
* Chair  
** Vice Chair Roster as of 8/2018 
  

Board of Directors 



TDM Program Areas 

• Employer Programs 

• Commuter Programs 

• Shuttle Program 

• Transportation & Technology Partnerships 



Budget FY 2018-2019 – Revenue ($4.1M) 
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Presenter
Presentation Notes
This slide shows where our “new” revenues come from in the upcoming fiscal year in percentage terms.

The Alliance has three primary sources other than shuttle funds C/CAG congestion relief, TFCA AB 434, and Measure A funds from the TA.

Shuttle funding comes from grants, consortium members, cities, and other agencies (e.g. WETA and SamTrans).



Budget FY 2018-2019 – Expenses ($4.2M) 
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Commute.org Shuttle Program 
• Cities/Routes/Ridership 

o Brisbane, Burlingame, Foster City, Redwood City, San Carlos, San Mateo, SSF 
o 20 routes (+6 being merged) 
o 2,400 average daily riders 

 Funding 
o Funding Agreements with TA for 13 routes 
o Consortium partners (70) 
o New Admin/Marketing funds 

 Shuttle Administration 
o Route management optimization 
o Hiring CSR/Operations staff 
o Route and Schedule Mods 
o Technology Enhancements 
o Dedicated shuttle marketing 
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Average Daily Shuttle Ridership 
(July 2010-2018) 
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Commuter Programs 

• STAR Platform launched in September 2016 
o Challenges/Incentives/Rewards 
o GRH program platform 
o STAR store introduced in 2017 

• Extend functions/features in FY 2018-2019 
o App-based trip logging 
o Carpool incentive program integration 
o Legacy incentives integration 



STAR Platform Trip Planner 



STAR Platform – Data Driven Feedback 



STAR Impact 
Report 

Presenter
Presentation Notes
Over 60% increase from the prev. year.



Presenter
Presentation Notes

Telework – 30 commuters 2/14/18



Programs, Incentives, and Technology 



Programs connected for commuters – Automatic Trip logging now available 

Presenter
Presentation Notes
27 commuters 2/14/18







Discussion 

John Ford 
Executive Director 
PH: 650/588-8170 
john@commute.org 
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